UNI TED STATES DEPARTMENT OF THE | NTERI OR
BUREAU OF SAFETY AND ENVI RONMENTAL ENFORCEMENT
GULF OF MEXI CO REGQ ON

ACCIDENT INVESTIGATION REPORT

1. OCCURRED
DATE: | STRUCTURAL DAMAGE
14-OCT-2012 TIME: 2230  HOURS — CRANE
o [X|OTHER LI FTI NG DEVI CEAi r Hoi st
2. OPERATOR ConocoPhi | I'i ps Conpany | DAMAGED/ DI SABLED SAFETY SYS.
REPRESENTATI VE: 1 NCI DENT >$25K
TELEPHONE: —|H2S/ 15M N. / 20PPM
CONTRACTOR: Nabors Drilling Inc. —|REQUI RED MUSTER
REPRESENTATI VE: | SHUTDOWN FROM GAS RELEASE
TELEPHONE: 'X|OTHER Fi nger |njury
3. OPERATOR/ CONTRACTOR REPRESENTATI VE/ SUPERVI SOR .
ON SI TE AT TIME OF | NCI DENT: 6. OPERATI ON:
— PRODUCTI ON
_ — DRI LLI NG
4. LEASE: Gl1573 < WORKOVER
AREA: GB LATI TUDE:  COVPLETI ON
BLOCK: 783  LONG TUDE: | HELI COPTER
—| MOTOR VESSEL
5. PLATFORM A-Magnol i a TLP || PI PELINE SEGVENT NO.
RIG NAME:  NABORS MODS 201 | | OTHER
6. ACTIVITY: ] EXPLORATI ON( PCE) 8. CAUSE
(DEVOEI'S/O';('\;ED;\‘T / PRODUCTI ON ] EQUI PNENT FAI LURE
7 TYPE: X| HUMAN ERROR
' : —| EXTERNAL DAMAGE
[JH STORI C I NJURY — SLI P/ TRI P/ FALL
REQUI RED EVACUATI ON 1 | VEATHER RELATED
LTA (1-3 days) | LEAK
LTA (>3 days UPSET H20 TREATI NG
RWJT (1-3 days) —| OVERBOARD DRI LLI NG FLUI D
RWJT (>3 days) 1 | | OTHER
Qher I njury 9. WATER DEPTH: 4670 FT.
FATALI TY
E%EUT' ON 10. DI STANCE FROM SHORE: 148 M.
EXPLCSI ON 11. WND DIRECTION: S
LWC [] HI STORI C BLOAOUT SPEED: 1 MP.H
UNDERGROUND
SLEJ\F;EQTCER 12. CURRENT DI RECTI ON:
SURFACE EQUI PMENT FAI LURE OR PROCEDURES SPEED. MP.H
COLLI SI ON DH| STORI C D>$25K D <:$25K 13. SEA STATE: FT.
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17. 1 NVESTI GATI ON FI NDI NGS

At approxi mately 2230 hours on 14 Cctober 2012, a Tool pusher enpl oyed by Nabors

O fshore (Nabors), was injured while perform ng supervision activities on board the
Nabors 201 platformrig | ocated in the Garden Banks 783 Bl ock that was | eased by
ConocoPhi |l I'i ps Conpany (ConocoPhillips). At the tine of injury, rig personnel were
troubl e shooting | eaks found during pressure testing of the Bl owout Preventer. The
focus of the | eaks was on the bell nipple profile that is part of the riser system
The injured person (IP) was | ocated on a 9 foot (ft) by 5 ft platformarea | ocated
below the rig floor as he was supervising a team of Floorhands that were riggi ng down
the hose package associated with the bell nipple/riser package system At the sane
time, the Assistant Driller was on the upper deck supervising three additiona

Fl oorhands that were rigging up the air hoist slings to the bell nipple lifting
anchors and rigging down the splash guards that left an 11 ft gap between on the
outernost part of the bell nipple. The two halves of the splash guards were then
placed into the drip pan located under the rig floor and over the 9 ft by 5 ft
platform Rig floor personnel then instructed a Floorhand operating the air hoist to
l[ift up on the bell nipple. As the air hoist began to Iift up, the outside profile
of the bell nipple caught the splash guard sides that caused one of the splash guard
hal ves to fall in between the 11 ft gap of the bell nipple and the drip pan that
struck the IP's left ring finger. The IP received nedical attention on-site for a
fractured finger and was flown to Qur Lady of Lourdes Hospital |ocated in Lafayette,
Loui siana for further treatnent.

Nabors' investigation revealed that there was inadequate comruni cation between
personnel on the 9 ft by 5 ft platform and personnel on the upper deck. The Job
Safety Analysis (JSA) did not capture the renmedial action of lifting the bell nipple
and consequently the hazards associated with the tasks were not identified and proper
hand pl acenent was not enphasi zed. The lighting was poor at the tine of accident and
wor kers had an obscured view of potential falling hazards. The splash guards were
not secured once they had been placed in the drip pan

18. LI ST THE PROBABLE CAUSE(S) OF ACCI DENT:

As stated in Nabors' accident investigation, listed below are the probable causes of
the accident:

1. I nadequate communi cati on between the rig fl oor and personnel on the work platform
2. | nproper hand placenent by the IP.

19. LI ST THE CONTRI BUTI NG CAUSE(S) OF ACCI DENT:

Presented bel ow are the possible contributing causes of the accident:

1. The JSA did not capture the renedial action of lifting the bell nipple.
2. I nadequate lighting and obstructed view of potential falling hazards.
3. Splash guards were not secured when placed in the drip pan

20. LI ST THE ADDI Tl ONAL | NFORMATI ON

1) BSEE Phot ogr aphs

2) Nabors Job Safety Anal ysis, Dated Cctober 14, 2012

3) ConocoPhillips Investigation Report

4) Nabors | nvestigation Report

5) Incident of Nonconpliance Transnittal Letter, Dated Decenber 6, 2012

6) Incident of Nonconpliance issued to ConocoPhillips, Dated Decenber 6, 2012
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21. PROPERTY DAMAGED: NATURE OF DAMACGE:

i nci dent .
ESTI MATED AMOUNT ( TOTAL) : $
22. RECOMVENDATI ONS TO PREVENT RECURRANCE NARRATI VE:
The BSEE Lafayette District nmakes no reconmendati ons for the Agency.
23. POSSI BLE OCS VI OLATI ONS RELATED TO ACCI DENT: YES
24, SPECI FY VI OLATI ONS DI RECTLY OR | NDI RECTLY CONTRI BUTI NG NARRATI VE:
Based on the accident investigation findings, a G110 Incident of Nonconpliance
(INC) was issued "After the Fact" to docunent that the operator failed to perform
all operations in a safe and workmanli ke manner that resulted in a rig worker
sustaining a fracture finger during lifting operations of the bell nipple with an
air hoist. Additionally, the operator failed to authorize this operation and
insure that effective job planning was conducted for this type of lifting activity.
25. DATE OF ONSI TE | NVESTI GATI ON:
16- OCT- 2012
26. ONSI TE TEAM MEMBERS: 29. ACCI DENT | NVESTI GATI ON
PANEL FORMED: NO
Er nest Carnouche /
OCS REPORT:
30. DI STRICT SUPERVI SOR:
Elliott S. Smith
APPROVED
DATE: 10- DEC- 2012
MVB - FORM 2010 PAGE: 3 OF 4
EV2010R
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