UNI TED STATES DEPARTMENT OF THE | NTERI OR
BUREAU OF SAFETY AND ENVI RONMENTAL ENFORCEMENT
GULF OF MEXI CO REGQ ON

ACCIDENT INVESTIGATION REPORT

1. OCCURRED
DATE: | STRUCTURAL DANMAGE
10- AUG- 2012 TIME: 1035 HOURS — CRANE
—|OTHER LI FTI NG DEVI CE

2. OPERATOR: Shell O fshore Inc. — | DAMAGEDY DI SABLED SAFETY SYS.

REPRESENTATI VE: 1 NCl DENT >$25K

TEL EPHONE: —|H2S/ 15M N. / 20PPM

CONTRACTOR: —|REQUI RED MUSTER
REPRESENTATI VE: | SHUTDOANN FROM GAS RELEASE
TELEPHONE: X|OTHER Hand | njury

3. OPERATOR/ CONTRACTCOR REPRESENTATI VE/ SUPERVI SOR

ON SI TE AT TIME OF | NCI DENT: 6. OPERATI ON:

— PRODUCTI ON
— DRI LLI NG
BLOCK: 19  LONG TUDE: | HELI COPTER
—| MOTOR VESSEL
5. PLATFORM A (Boxer) ] PI PELI NE SEGVENT NO.
R G NAME: X]| OTHER  Constructi on- Abnmt Qpers.
6. ACTIVITY: ] EXPLORATI ON( PCE) 8. CAUSE:
(DEVOEI'S/O';('\;ED;\‘T /' PRODUCTI ON ] EQUI PNENT FAI LURE
7. TYPE: X| HUMAN ERROR
' ' —| EXTERNAL DAMAGE
[JHI STORI C I NJURY | SLI P/ TRIP/ FALL
REQUI RED EVACUATI ON 1 | VEATHER RELATED
LTA (1-3 days) LEAK
LTA (>3 days | UPSET H20 TREATI NG
RWJT (1-3 days) | OVERBOARD DRI LLI NG FLUI D
RWJT (>3 days) 1 | | OTHER
Qther Injury 9. WATER DEPTH: 750 FT.
FATALI TY
E%EUT' ON 10. DI STANCE FROM SHORE: 75 M.
EXPLOSI ON 11. WND DIRECTION: N
LWC [] HI STORI C BLOADUT SPEED: 1 MP.H
UNDERGROUND
SLE’\F;EQTCER 12. CURRENT DI RECTION: N
SURFACE EQUI PMENT FAI LURE OR PROCEDURES SPEED: 1 MP.H
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17. 1 NVESTI GATI ON FI NDI NGS

On August 10, 2012, an injury occurred on the Boxer Platformlocated in G een Canyon
19. The injury occurred when the injured person (IP) was using a grinder with a
cutting disk to cut off the top two feet of a | adder cage. The | P was positioned on
the outside of the |adder cage cutting the vertical running pieces. The IP had
successfully cut four of the flat bar pieces using the safe techni que of pushing the
grinder away from your body. Before cutting the fifth piece, the IP had to adjust his
position due to an obstruction. In doing so, the IP would change his cutting

techni que to where he was pulling the grinder toward his body instead of pushing it
away. Before finishing the cut, the IP lost control of the grinder resulting in a
significant cut to the back of his hand. The IP was sent onshore to receive nedica
treatment and underwent surgery the sanme day. The IP was rel eased that evening and
reassigned to light duty and finished his hitch working in a yard.

Further investigation shows that the IP switched the orientation of the handle for
the grinder fromright-handed to | eft-handed. However, the IP did not change the
guard position to the |l eft-handed orientation. According to the Job Safety Analysis
(JSA), the guard was in the correct position when job started; however, the JSA did
not have anything |isted about when/if the orientation of the cutting tool was to be
changed during the job.

The probabl e cause of this incident was determned to be strictly human error. If the
guard woul d have been placed in the correct position and the person performng the
job woul d have used proper techniques the incident would not have occurred. The

i nvestigation also revealed that a torch cutter woul d have been a nore appropriate
tool for the work to be perforned.

18. LI ST THE PROBABLE CAUSE(S) OF ACCI DENT:

1. Human error due to the incorrect position of the guard.
2. Incorrect tool for the job.

19. LI ST THE CONTRI BUTI NG CAUSE(S) OF ACCI DENT:

20. LIST THE ADDI TI ONAL | NFORVATI ON
If changes take place in how a tool is held or used, the designed safety equiprment for
that tool nust acconodate those changes. In this case, a statenent shoul d have been

pl aced in the JSA preventing the handl e being changed without the safety shield al so
bei ng changed.

21. PROPERTY DAMAGED: NATURE OF DAMAGE:
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22.

23.

24,

25.

26.

None None

ESTI MATED AMOUNT ( TOTAL) : $
RECOVIVENDATI ONS TO PREVENT RECURRANCE NARRATI VE:
The Houma District has no reconmendations for OSMat this tine.
PCSSI BLE OCS VI OLATI ONS RELATED TO ACCI DENT: NO
SPECI FY VI OLATI ONS DI RECTLY OR | NDI RECTLY CONTRI BUTI NG NARRATI VE:
DATE OF ONSI TE | NVESTI GATI ON:
ONS| TE TEAM MEMBERS: 29. ACCI DENT | NVESTI GATI ON
PANEL FORMED: NO
Paul Nel son /
OCS REPORT:

30. DI STRI CT SUPERVI SCR:
Bryan A. Domangue

APPROVED
DATE: 08- NOv- 2012
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INJURY/FATALITY/WITNESS ATTACHMENT

OPERATCR REPRESENTATI VE | NJURY

[] CONTRACTOR REPRESENTATI VE [1 FaTALITY
[] orHer [] wTness
NAME:

HOVE ADDRESS:

aTY: STATE:

VORK PHONE: TOTAL OFFSHORE EXPERI ENCE:
EMPLOYED BY:

BUSI NESS ADDRESS:
CTy:

ZI P CODE:

STATE:

YEARS
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