UNI TED STATES DEPARTMENT OF THE | NTERI OR

BUREAU OF SAFETY AND ENVI RONMENTAL ENFORCEMENT

GULF OF MEXI CO REG ON
ACCIDENT INVESTIGATION REPORT

1. OCCURRED
DATE: | STRUCTURAL DANVAGE
27- SEP-2012 TIME: 0130 HOURS | CRANE
[|OTHER LI FTI NG DEVI CE
2. OPERATOR Bl ack El k Energy O fshore Operati —| DAMAGED/ DI SABLED SAFETY SYS.

REPRESENTATI VE:

I NCl DENT >$25K

TELEPHONE: —|H2S/ 15M N. / 20PPM
CONTRACTOR: —|REQUI RED MUSTER
REPRESENTATI VE: | SHUTDOWN FROM GAS RELEASE
TELEPHONE: [X|OTHER Loss of Well Control
3. OPERATOR/ CONTRACTOR REPRESENTATI VE/ SUPERVI SOR .
ON SI TE AT TIME OF | NCI DENT: 6. CPERATI ON
— PRODUCTI ON
—| DRI LLI NG
4. LEASE: 03241 7 VORKOVER
AREA: HI LATI TUDE: | COVPLETI ON
BLOCK: A 443  LONG TUDE: —| HELI COPTER
—| MOTOR VESSEL
5. PLATFORM A : Pl PELI NE SEGVENT NO.
RIG NAVME:  NABORS SUPER SUNDOWKNER XXI || OTHER
6. ACTIVITY: EXPLORATI ON( POE) 8. CAUSE:
(DEVOEI'S/O';('\;ED;\‘T / PRODUCTI ON ] EQUI PNENT FAI LURE
7 TYPE: X| HUMAN ERROR
: : —| EXTERNAL DAMAGE
[JH STORI C I NJURY — SLI P/ TRI P/ FALL
REQUI RED EVACUATI ON 3 | WVEATHER RELATED
LTA (1-3 days) | LEAK
LTA (>3 days | UPSET H20 TREATI NG
RWJT (1-3 days) | OVERBOARD DRI LLI NG FLUI D
RWJT (>3 days) | | OTHER
Qther Injury 9. WATER DEPTH: 182 FT.
FATALI TY
E%EUT' ON 10. DI STANCE FROM SHORE: 81 M.
EXPLOSI ON 11. W ND DI RECTI O\:
LWC [x] H STORI C BLOWOUT SPEED: M P. H.
UNDERGROUND
SLEJ\F;EQTCER 12. CURRENT DI RECTI ON:
SURFACE EQUI PMENT FAI LURE OR PROCEDURES SPEED: MP.H
COLLI SI ON DH| STORI C D>$25K D <:$25K 13. SEA STATE: FT.
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17. 1 NVESTI GATI ON FI NDI NGS

On 27 Septenber 2012, a well control incident occurred at H A 443. At the tine of
the incident, the Nabors Sundowner platformrig was on |ocation contracted for
reconpl eti on work by Black El k Energy. As the rig was pulling 2 7/8" tubing out of
the well, the well started flowi ng and wel |l bore fluids spewed out to a height of 30-
40 feet in the air. As the well was flow ng, well control procedures called for the
stabbing of the Texas Iron Wrks (TIW valve into the 2 7/8" tubing by using the
hydraulic hoist on the rig floor; however, the hoist was unavail able at the tine
because it was being used to lower 2 7/8" tubing down the V-door. This resulted in an
uncontrol l able timed event that subsequently mandated the activation for shearing the
2 7/8" tubing with the shear ranms in order to shut the well in. An estimated 9. 34
gallons of oil was determined to have entered the Gulf waters. Three floor hands
sustained injuries and were sent to shore for treatnent; all returned to full duty in
| ess than three days.

I nvestigation reveal ed that the probable cause of the incident is that the Lessee
failed to maintain the proper nud weight of 9 ppg to control the well. The Mid

Engi neer noticed condensate or oil mxed with the returns in the trip-tank but failed
to stop the operation or re-weigh the mud entering the well as 2 7/8" tubing was
bei ng pul | ed.

18. LI ST THE PROBABLE CAUSE(S) OF ACCI DENT:

The Lessee failed to maintain proper weight of well control fluid.
19. LI ST THE CONTRI BUTI NG CAUSE(S) OF ACCI DENT:

1. The Mud Engi neer failed to stop the operati on when he noticed oil in the returns.

2. The TIWwas not in the ready state to be stabbed due to the unavailability of the
hoi st .

20. LI ST THE ADDI Tl ONAL | NFORMATI ON

The Lessee needs to do a better job of training people on the rig floor, especially
roughnecks need to know their duties during a well control event. The Lessee needs to
have a TIWof the right size and the correct lifting equi pment on the rig floor. The
Lessee should conduct well control drills with all crews at the beginning of each
tour. Operator should maintain proper fluid weight at all tines to overcone downhol e

pressure.
21. PROPERTY DAMAGED: NATURE OF DAMAGE
2 7/ 8" tubing that was cut 1joint of 2 7/8" tubing is going to junk
ESTI MATED AMOUNT ( TOTAL): $300
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22.

?ﬁgq\_/li\i{EQDﬁ\yC sonTBi EBW@MW&E%R%N%CMMEE}/FMS to the Agency at this tine.

23. POSSI BLE OCS VI OLATI ONS RELATED TO ACCI DENT: YES
24, SPECI FY VI OLATI ONS DI RECTLY OR | NDI RECTLY CONTRI BUTI NG NARRATI VE:
The Loss of Well Control caused oil to go into the @Gulf of Mexico. Several |NCs
were witten after this event. An E-100 INC was witten because the Lessee failed
to prevent unauthorized di scharge of pollutants into offshore waters. A W102 was
written because of failure to instruct rig personnel on the safety requirenents of
the operations they were performng. A G802 was witten because of failure to
conduct operations according to the approved permt. A W138 was witten because
the safety valve was not readily available for insertion into the work string. A G
110 was written because the Lessee failed to performall operations in a safe and
wor krmanl i ke manner and provide for the preservati on and consi derati on of property
and the environment.
25. DATE OF ONSI TE | NVESTI GATI ON:
02- OCT- 2012
26. ONSI TE TEAM MEMBERS: 29. ACCI DENT | NVESTI GATI ON
, PANEL FORVED: NO
Janes Hol mes / Bobby Carrillo /
OCS REPORT:
30. DI STRI CT SUPERVI SOR:
John McCarroll
APPROVED
DATE: 20- NOV- 2012
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BLOWOUT ATTACHMENT

1. VELL NAME: A002 VELL NO : 427094035801 LEASE: 03241
2. OPERATI ON: D DRI LLI NG [] COvPLETION
E WORKOVER |:| PRODUCTI ON
3. SI MULTANEOUS OPERATI ONS | N PROGRESS?  NO
4. FLUD TYPE:  SEAWATER VIl GHT: 8.8 PPC
5. BOP STACK CONFI GURATI ON: Sl ZE: 11 IN
PRESS RATI NG PS|

6. BOP STACK - LAST TEST DATE PRIOR TO | NCI DENT:  25-SEP-2012 PRESSURE: PS|
7. LAST CASI NG STRI NG SET: FT Sl ZE: I'N
8. SIZE OF DRI LLI NG WORKOVER STRING | N HOLE: I'N
9. KICK SI ZE: 10 BBLS
10. FLUI D KI LL VAl GHT: PPC
11. INNTIAL S.1.C.P.: PS|
12. S.1.D.P./WS.P.: PS|
13. PRI OR HOLE PROBLEMB? NO
14. WELL CONTROL EQUI PNENT | NI TI ALLY ACTI VATED:

[] ANNULAR BCP [] scssv

[] PIPE [] ssv

[] BLInD [] orHER

[] BLIND SHEAR
15. EVACUATION:  YES
16. DI VERTER SYSTEM VALVE S| ZE: 21. SSSV TYPE:

LINE S| ZE:
KXl sineE spoo DATE LAST TESTED:
[] puaL spoo
17. WAS VELL DI VERTED? NO 22. TREE: ON [| oFF
18. BOTTOM HOLE ASSEMBLY: 3 SUREACE SAFETY
EQUI PNENT | N SERVI CE? NO
24. VELL TD: TVD
25. OPEN PERF? YES
19. DRI LLI NG DEPTH: TVD ND
20. DATE LAST FORVATI ON | NTEGRI TY TEST:
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INJURY/FATALITY/WITNESS ATTACHMENT

[] OPERATOR REPRESENTATI VE
CONTRACTOR REPRESENTATI VE

[] orHer

| NJURY

[] FaTALITY
[] wTness

NAME:

HOVE ADDRESS:
aTy:

WORK PHONE:

EMPLOYED BY:
BUSI NESS ADDRESS:
aTy:

ZI P CODE:

STATE:

TOTAL OFFSHORE EXPERI ENCE:

STATE:

YEARS

[] OPERATOR REPRESENTATI VE
CONTRACTOR REPRESENTATI VE
[] orrer

| NJURY

[] FaTALITY

[] wTness

NAME:

HOVE ADDRESS:
aTy:

WORK PHONE:

EVPLOYED BY:
BUSI NESS ADDRESS:
CTy:

Z| P CODE:

STATE:

TOTAL OFFSHORE EXPERI ENCE:

STATE:

YEARS
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INJURY/FATALITY/WITNESS ATTACHMENT

[] OPERATOR REPRESENTATI VE | NJURY
CONTRACTOR REPRESENTATI VE [1 FATALITY
[] orHer [] wTness
NAME:
HOVE ADDRESS: aTy:
VORK PHONE: STATE:

TOTAL OFFSHORE EXPERI ENCE:
EMPLOYED BY:

BUSI NESS ADDRESS:
aTy:

ZI P CODE:

STATE:

YEARS
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