UNI TED STATES DEPARTMENT OF THE | NTERI OR
BUREAU OF SAFETY AND ENVI RONMENTAL ENFORCEMENT
GULF OF MEXI CO REGQ ON

ACCIDENT INVESTIGATION REPORT

1. OCCURRED
DATE: [ ] STRUCTURAL DANAGE
01-NOv-2012 TIME: 2135 HOURS — CRANE
_ |OTHER LI FTI NG DEVI CE
2. OPERATOR Apache Corporation | DAVAGED/ DI SABLED SAFETY SYS.
REPRESENTATI VE: [ NCI DENT >$25K
TELEPHONE: [ |H2S/ 15M N. / 20PPM
CONTRACTOR: Hercul es Offshore Drilling —|REQUI RED MUSTER
REPRESENTATI VE: | SHUTDOAN FROM GAS RELEASE
TELEPHONE: X|OTHER Back Reaming Injury

3. OPERATOR/ CONTRACTCOR REPRESENTATI VE/ SUPERVI SOR

ON SI TE AT TIME OF | NCI DENT: 6. OPERATI ON:

—] PRODUCTI ON
_ X| DRI LLI NG
4. LEASE: @1201 | WORKOVER
AREA: SM LATI TUDE: | COVPLETI ON
BLOCK: 69 LONG TUDE: —| HELI COPTER
| MOTOR VESSEL
5. PLATFORM : Pl PELI NE SEGVENT NO.
Rl G NAME:  HERCULES 264 | | OTHER
6. ACTIVITY: ] EXPLORATI ON( POE) 8. CAUSE:
DEVEL GPVENT/ PRODUCTI ON [X] EQUI PMENT FAI LURE
( DOCD/ POD) B
7 TYPE: | HUMAN ERROR
EXTERNAL DANAGE
[JH STORI C | NJURY — SLI P/ TRI P/ FALL
REQUI RED EVACUATI ON 1 | VEATHER RELATED
LTA (1-3 days) | LEAK
LTA (>3 days 1 UPSET H2O TREATI NG
RWJT (1-3 days) —| OVERBOARD DRI LLI NG FLUI D
RWJT (>3 days) ] OTHER
Qther Injury 9. WATER DEPTH: 125 FT.
FATALI TY
E%EUT' ON 10. DI STANCE FROM SHORE: 45 M.
EXPLOSI ON 11. WND DIRECTION: S
LWC [ HI STORI C BLOWOUT SPEED: 8 MP.H
UNDERGROUND
SLE’\F;EQTCER 12. CURRENT DI RECTION:  SW
SURFACE EQUI PMENT FAI LURE OR PROCEDURES SPEED: > MP.H
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17. 1 NVESTI GATI ON FI NDI NGS

At approximately 21:30 hours on 01 Novenber 2012, an accident occurred during
drilling operations on the Hercules O fshore (Hercules) R g 264 under contract to
Apache Corporation (Apache). The Hercul es 264 was situated at the surface |ocation of
South Marsh Island (SM) Block 69; but drilling in subsurface |ocation of SM Bl ock
58. The acci dent happened whil e breaki ng pi pe connections during back ream ng
operations when a Hercul es Fl oorhand operating the tongs was thrown approxi mately 8
feet across the rig floor striking the starboard air hoist. The Injured Person (IP)
suffered a head | aceration, skin abrasions and bruising to the back of his |legs. The
IP received first-aid care at the rig, but was evacuated for additional mnedica
treatment to Qur Lady of Lourdes Hospital |ocated in Lafayette, Louisiana. The IP's
head | aceration was treated by closing up with surgical staples and he was rel eased
fromthe hospital on 02 Novenmber 2012

Apache and Hercul es determned that the primary cause of this incident was slippage
of top drive dies that caused the conpensator to pick up, turn the stand in the
opposite direction with the tongs and throwi ng the Fl oorhand approxi mately 8 feet
into the starboard air hoi st where he sustained the injures.

An internal investigation conducted by Hercules identified the followi ng contributing
causes: 1) the Driller had assunmed that the pipe connection had broken, 2) the

Fl oorhand was unable to see if the saver sub had broken, and 3) the notion
conpensat or picking up the stand prenmaturely due to reduced wei ght, spinning the pipe
stand two full revolutions, snagging the Floorhand's legs in the snub Iine, and
throwi ng himapproximately 8 feet into the starboard air hoist.

A Job Safety Analysis (JSA) was conpl eted; however, it did not include all job tasks
for back reaming nor did it specifically address hazards that may occur if the top
drive dies slipped when breaki ng a pi pe connection. Hercules had no witten

mai nt enance programin place for inspecting, maintaining, or replacing the top drive
di es; however, Hercules had a policy that required the top drive dies to be inspected
once per tour. It should be noted that there are no industry standards in place
governing top drive die inspection and mai nt enance.

18. LI ST THE PROBABLE CAUSE(S) OF ACCI DENT:

Apache and Hercul es deternmined that the primary cause of this incident was slippage of
top drive dies that caused the conpensator to pick up, turn the stand in the opposite
direction with the tongs and throwi ng the Fl oorhand approxinately 8 feet into the
starboard air hoi st where he sustained the injures.

19. LI ST THE CONTRI BUTI NG CAUSE(S) OF ACCI DENT:

An internal investigation conducted by Hercules identified the follow ng contributing
causes: 1) the Driller had assunmed that the pipe connection had broken, 2) the

Fl oorhand was unable to see if the saver sub had broken, and 3) the notion conmpensator
pi cking up the stand prematurely due to reduced wei ght, spinning the pipe stand two
full revolutions, snagging the Floorhand's legs in the snub line, and throwi ng him
approxinmately 8 feet into the starboard air hoist.

A JSA was conpl eted; however, it did not include all job tasks for back ream ng nor
did it specifically address hazards that nmay occur if the top drive dies slipped when
breaki ng a connection. Hercules had no witten naintenance program for inspecting,

mai ntai ning, or replacing the top drive dies; however, they had a policy that required
the top drive dies to be inspected once per tour. It should be noted that currently
there are no industry standards for top drive die inspection and nai ntenance.
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20. LI'ST THE ADDI TI ONAL | NFORVATI ON:

CORRECTI VE ACTI ONS:

The JSA will be revised to address all critical job tasks and identify hazards when
conducting back reanming operations. Hercules will inplenment a maintenance program for
i nspecting the top drive dies nore frequently instead of once per tour. The Driller
will visually verify that the saver sub has broken before attenpting to back out with
the top drive. The Driller will also nmonitor the weight of the top drive to prevent
the conpensator from prematurely picking up the stand before the saver sub is broken.

21. PROPERTY DAMAGED: NATURE OF DAMAGE:
No property was damaged during this None
acci dent.

ESTI MATED AMOUNT ( TOTAL) :
22. RECOMVENDATI ONS TO PREVENT RECURRANCE NARRATI VE:

The BSEE Lafayette District nmakes no reconmendati ons for the Agency.
23. PCSSI BLE OCS VI OLATI ONS RELATED TO ACCI DENT: NO

24, SPECI FY VI OLATI ONS DI RECTLY OR | NDI RECTLY CONTRI BUTI NG NARRATI VE:

25. DATE OF ONSI TE | NVESTI GATI ON:
02- NOv- 2012

26. ONSI TE TEAM MEMBERS: 29. ACCI DENT | NVESTI GATI ON

PANEL FORMED:
Jereny Adans / Ernest Carnouche / NO

Troy Naquin / 0CS REPORT:

30. DI STRI CT SUPERVI SOR:
Marty Ri naudo
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APPROVED
YES DATE: 28- DEC- 2012
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INJURY/FATALITY/WITNESS ATTACHMENT

[] OPERATOR REPRESENTATI VE [1 1NowRy
CONTRACTOR REPRESENTATI VE [1 FATALITY
[] orHer [ wTness
NAME:

HOVE ADDRESS:

cTy: STATE:
WORK PHONE: TOTAL OFFSHORE EXPERI ENCE: YEARS
EVPLOYED BY:

BUSI NESS ADDRESS:

CITY: STATE:

ZlI P CODE:

|:| OPERATOR REPRESENTATI VE |:| I NJURY
|:| CONTRACTOR REPRESENTATI VE |:| FATALI TY
OTHER Third Party Contractor BI W TNESS
NAME:

HOVE ADDRESS:

aTY: STATE:
WORK PHONE: TOTAL OFFSHORE EXPERI ENCE: YEARS
EMPLOYED BY:

BUSI NESS ADDRESS:

aTY: STATE:
ZI P CODE:
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INJURY/FATALITY/WITNESS ATTACHMENT

[] OPERATOR REPRESENTATI VE | NJURY
CONTRACTOR REPRESENTATI VE [1 FATALITY
[] orHer [] wTness
NAME:

HOVE ADDRESS:

aTY: STATE:

VORK PHONE: TOTAL OFFSHORE EXPERI ENCE:
EMPLOYED BY:

BUSI NESS ADDRESS:
aTy:

ZI P CODE:

STATE:

YEARS
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