UNI TED STATES DEPARTMENT OF THE | NTERI OR
BUREAU OF SAFETY AND ENVI RONMENTAL ENFORCEMENT
GULF OF MEXI CO REGQ ON

ACCIDENT INVESTIGATION REPORT

1. OCCURRED
DATE: | STRUCTURAL DAMAGE
13-0OCT-2012 TIME: 1200  HOURS — CRANE
_ —|OTHER LI FTI NG DEVI CE
2. OPERATOR: Apache Cor porati on —| DAMAGED/ DI SABLED SAFETY SYS.
REPRESENTATI VE: 1 NGl DENT >$25K
TELEPHONE: —|H2S/ 15M N. / 20PPM
CONTRACTOR: —|REQUI RED MUSTER
REPRESENTATI VE: | SHUTDOAN FROM GAS RELEASE
TELEPHONE: X|OTHER Burn Injury
3. OPERATOR/ CONTRACTOR REPRESENTATI VE/ SUPERVI SOR .
ON SI TE AT TIME OF | NCI DENT: 6. CPERATI ON
| PRODUCTI ON
_ — DRI LLI NG
4. LEASE: 00082 — WORKOVER
AREA:  WC LATI TUDE: ~ COVPLETI ON
BLOCK: 111  LONG TUDE: | HELI COPTER
— MOTOR VESSEL
5 PLATEORM F | PI PELI NE SEGVENT NO.
RI G NAME: | | OTHER
6. ACTIVITY: ] EXPLORATI ON( PCE) 8. CAUSE
(DEVOEI'S/O';('\;ED;\‘T / PRODUCTI ON X| EQUI PNENT FAI LURE
- TYPE: X| HUMAN ERROR
: : —| EXTERNAL DAMAGE
[[]H STORI C I NJURY — SLI P/ TRI P/ FALL
REQUI RED EVACUATI ON 1 | VEATHER RELATED
LTA (1-3 days) | LEAK
LTA (>3 days 1 UPSET H20 TREATI NG
RWJT (1-3 days) —| OVERBOARD DRI LLI NG FLUI D
RWJT (>3 days) | | OTHER
Qher Injury 9. WATER DEPTH: 36 FT.
FATALI TY
E?Eeéw ON 10. DI STANCE FROM SHORE: 18 M.
EXPLOSI ON 11. WND DI RECTION:  SE
LWC [ HI STORI C BLOWOUT SPEED: 7 MP.H
UNDERGROUND
SLEJ\F;EQTCER 12. CURRENT DI RECTI ON:
SURFACE EQUI PMENT FAI LURE OR PROCEDURES SPEED: MP.H
COLLI SI ON DH| STORI C D>$25K D <:$25K 13. SEA STATE: FT.
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17. 1 NVESTI GATI ON FI NDI NGS

On Cctober 13, 2012, during nornmal operations, a flash fire occurred at approxi mately
1200hrs which resulted in a third party contractor receiving second degree burns on
his face, neck, and ears as well as third degree burns on his hands. On the day of
the incident, an operator and a third party contractor attended the norning safety
nmeeting at 0600hrs on the main structure. After the neeting they gathered tools and
equi prent to fly over to an unmanned satellite platform They were going to perform
mai nt enance on the fog horn which entail ed swapping out a set of batteries and

troubl eshooting the Navigational (NAV) Aids to verify the proper |ight sequence

Once ready they waited for helicopter transportation which picked them up ~0800hrs.
They arrived on |ocation and started swappi ng out the batteries. At around 1130hrs,
they finished their work scope and radi oed for helicopter transportation to pick them
up. Around 1200hrs, while waiting for the helicopter, the third party contractor
opened the master panel door. Upon opening the door a flash fire occurred causing
himto receive burns on his face, neck, ears, and hands. At this tinme, ~1205hrs, the
operator called the main structure stating the emergency and requested for the field
nmedic to be dispatched. The helicopter was then routed to pick up the nedic and head
to the satellite platform They arrived on |ocation ~1230hrs, picked up the injured
party (IP) and flew himstraight to the nearest hospital on the beach

On Cctober 14, 2012, the BSEE Lake Charles District began an acci dent investigation
whi ch included an onsite visitation. Pictures were taken as well as statements
gathered fromall parties involved. Based on the witness statenments it was

di scovered that ~0930hrs the operator and IP had taken a break. During this break
one worker stated he had snmoked a cigarette near the crane area on the structure and
the other stated he had snoked a cigarette on the heliport. Neither one of these two
areas is approved for snoking as per the conpany's witten Snmoking Policy. The IP

i ndi cated that once the work scope was conpleted, while waiting on helicopter
transportation, he heard a | eak inside the master panel. The operator stated this
was brought to his attention froma distance as he was in the process of carrying the
old batteries up to the heliport to be transported back to the main platform

Neit her stop work authority nor a JSA was initiated to eval uate hazards/ri sks
associated with natural gas leaking within the panel. Although the IP was brought
out as a third party contractor and his only purpose was to perform mai nt enance on
the fog horn and the NAV Aids, he ignored the fact. The IP stated he went to the
panel , opened the door to investigate the |eak, upon opening a flash fire inmediately
transpired, and he then shut the door. This caused himto react by the stop drop and
roll nmethod in order to self-extinguish hinmself. Shortly thereafter he stated he
heard and saw the panel doors suck inward. He was then flown in to a nedica

facility for treatnment. The on scene investigation did reveal damage to both the
front and rear panel doors which at the tine seened to have i npl oded. Upon furt her

i nvestigation it was found that on the day of the incident the Field Foreman, Sr

Lead Operator, third party Pneunatic Technician, and the original Qperator went to
the satellite platformto investigate the accident. At this tine, it was noted that
a green di sposable lighter and a charred cigarette matching the IP's brand were found
in the area where he had executed the stop drop and roll. Al the evidence was
col l ected and brought back to the main structure which was presented during the BSEE
i nvestigation as well as the IP's pack of cigarettes gathered by the on scene nedic.
On Cctober 16, 2012, the I P's conmpany representative asked whet her he had snoked on
the platformand reported that the I P responded that he had snoked earlier in the
day, and in fact could have been smoking at the time he accessed the panel. It was

| ater discovered that an O-ring on a Haskell punp supply regulator had failed causing
a gas leak within the panel enclosure which provided an adequate fuel source and was
nost likely ignited by a lit cigarette upon opening the panel door

$1, 920
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18. LI ST THE PROBABLE CAUSE(S) OF ACCI DENT:

Smoking in a classified area with gas present
19. LI ST THE CONTRI BUTI NG CAUSE(S) OF ACCI DENT:

Human error by all parties involved which included the foll ow ng:

1. Failure to performa thorough JSA and identify all the potential hazards associ ated
with a gas | eak inside the nmaster pane

2. Failure to stop the job when identifying abnornal platformconditions and mtigate
ri sks involved before continuing to troubl eshoot

3. Third party mmi ntenance contractor performing operator duties outside his job scope

20. LI ST THE ADDI TI ONAL | NFORNMATI ON
Apache @ulf of Mexico Shelf Region Safe Wrk Practices
Smoki ng Pol i cy
Snoking is only allowed in approved, safe, designated area on platforns or rigs.
(Refer to the platformarea classification drawing for determ ning safe snmoking area

on specific platforns. The Person in Charge (PIC) nust approve designated snoking
area.)
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21. PROPERTY DAMAGED: NATURE OF DAMAGE:

Mast er Panel Doors Door s i npl oded
Fi sher Regul at or fire nelted regul ator conponents

22 FREOVAREOAPML O ORRVENT nBECHBRAREEHNEREA! ¥Rs for the Agency.

23. POSSI BLE OCS VI OLATI ONS RELATED TO ACCI DENT: YES
24. SPECIFY VI OLATI ONS DI RECTLY OR | NDI RECTLY CONTRI BUTI NG NARRATI VE:
G 110 Operator failed to performoperations in a safe and worknanli ke manner to

provide for the safety of personnel.

* Apache's failure to ensure that their policies and safe work practices were
fol | oned

25. DATE OF ONSI TE | NVESTI GATI ON:

14- OCT- 2012
26. ONSI TE TEAM MEMBERS: 29. ACCI DENT | NVESTI GATI ON
. . , PANEL FORVED: NO
Rick Smth / Chad Chaffin / Wayne
Webster / Cody Leblanc / Darron OCS REPORT:
Mller / '
30. DI STRICT SUPERVI SOR:
Larry WIIlianson
APPROVED
DATE: 07- JAN- 2013
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FIRE/EXPLOSION ATTACHMENT

1. SOURCE OF IGNITION: Most likely a lit cigarette

2. TYPE OF FUEL: GAS

aL

DI ESEL
CONDENSATE
HYDRAULI C

(N I O Y 3

OTHER

3. FUEL SOURCE: Leaki ng regul ator on supply gas to Haskell punp inside naster
panel

4. WERE PRECAUTI ONS OR ACTI ONS TAKEN TO | SOLATE
KNOM SOURCES OF | GNI TION PRIOR TO THE ACCI DENT ? NO

5. TYPE OF FI REFI GHTI NG EQUI PMENT UTI LI ZED: HANDHEL D

WHEELED UNI' T
FI XED CHEM CAL
FI XED WATER
NONE

OTHER

OOO0O0O0O X
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INJURY/FATALITY/WITNESS ATTACHMENT

|:| OPERATOR REPRESENTATI VE
[] CONTRACTOR REPRESENTATI VE
OTHER Fire Service Tech

| NJURY

[] FaTALITY
[{ wTness

NAME:

HOVE ADDRESS:
CTY:

WORK PHONE:

EMPLOYED BY:
BUSI NESS ADDRESS:
aTy:

Z| P CODE:

STATE:

TOTAL OFFSHORE EXPERI ENCE:

STATE:

YEARS

[] OPERATOR REPRESENTATI VE
CONTRACTOR REPRESENTATI VE
[] orrer

[1 1NIwRY
[] FaTALITY

[{ wTness

NAME:

HOVE ADDRESS:
CTY:

WORK PHONE:

EVPLOYED BY:
BUSI NESS ADDRESS:
CTy:

Z| P CODE:

STATE:
TOTAL OFFSHORE EXPERI ENCE:

STATE:

YEARS
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