UNI TED STATES DEPARTMENT OF THE | NTERI OR
BUREAU OF SAFETY AND ENVI RONMENTAL ENFORCEMENT

QULF OF MEXI CO REG ON For Public Release
ACCIDENT INVESTIGATION REPORT

OCCURRED
DATE: 07-JAN-2023 TIME 1920 HOURS

OPERATOR BOE Expl oration & Production LLC
REPRESENTATI VE:

TELEPHONE:

CONTRACTOR: Transocean O fshore
REPRESENTATI VE:

[ |STRUCTURAL DAMAGE
CRANE

OTHER LI FTI NG PLS

| DAVAGED/ DI SABLED SAFETY SYS.
| NCI DENT >$25K

[ |H2S/ 15M N. / 20PPM

[ |REQUI RED MUSTER

SHUTDOWN FROM GAS RELEASE

TELEPHONE: || OTHER
3. OPERATOR/ CONTRACTOR REPRESENTATI VE/ SUPERVI SOR 8. OPERATI ON:
ON SI TE AT TIME OF | NCI DENT: ] PRODUCTI ON
X| DRI LLI NG
4. LEASE:  G31938 || WVORKOVER
AREA: VR LATI TUDE: | ﬁgt/rég#g;
OCK: LONG TUDE: -
BLOCK: >1 | MOTOR VESSEL
[ | PI PELI NE SEGVENT NO.
5. PLATFORM | | DECOMM SSI ONI NG
R G NAME: T. 0. DEEPWATER ATLAS A PI PELINE []SI TE CLEARANCE
TA PLATFORM
6. ACTIVITY: [] EXPLORATI O\( POE) [] OTHER
DEVEL OPMVENT/ PRODUCTI ON
( DOCDI POD) 9. CAUSE
7. TYPE: i
| NJURI ES: X| EQUI PMENT FAI LURE
HUMAN ERROCR
[] HI STORIC I NJURY | EXTERNAL DAMAGE
B OPERATOR CONTRACTOR ™1 SLI P/ TRI P/ FALL
[ ] REQUI RED EVACUATI ON WEATHER RELATED
| LTA (1-3 days) | LEAK
| LTA (>3 days) | UPSET H20 TREATI NG
| RWJT (1-3 days) | OVERBOARD DRI LLI NG FLUI D
RWJT (>3 days) | OTHER
| | FATALI TY
Q her Injury 10. WATER DEPTH: 5845 FT.
11. DI STANCE FROM SHORE: 154 M.
POLLUTI ON
FI RE 12. W ND DI RECTI ON:
EXPLCSI ON SPEED: M P. H.
LVC 7] HI STORI C BLONOUT 13. CURRENT DI RECTI ON:
UNDERGROUND SPEED: M P. H.
SURFACE
D DEVERTER 14. SEA STATE: FT.
[ ] SURFACE EQUI PMENT FAI LURE OR PROCEDURES 15. PI CTURES TAKEN:
COLISION  [JHSTORIC []>$25K  []<=$25k 16. STATEMENT TAKEN:
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17. 1 NVESTI GATI ON FI NDI NGS: For Public Release

On January 7, 2023, an incident occurred on the drillship Transocean Deepwater Atlas
whi ch was wor ki ng under contract for Beacon O fshore Energy (BOE) Exploration &
Production LLC. Drilling operations were being conducted at Wl ker Ri dge Bl ock 51
OCS- G31938 Well SA009. The Driller was in the process of laying down a single joint
of 6-5/8" drill pipe using the Pipe Laydown System (PLS). Wen the drill pipe was
rotated fromthe vertical to horizontal position, the PLS rel eased the drill pipe
allowing it to fall onto the drill floor and pipe skate. No injuries were reported,
and an onsite investigation was initiated.

On the night of January 7, 2023, the drill crew, consisting of a Assistant Driller and
(3) Floorhands, reviewed the Job by Design (JBD) and proceeded to lay out a single
joint of 6.625" drill pipe fromthe nouse hole onto the pipe skate utilizing the PLS.
As the Assistant Driller began to rotate the PLS fromthe vertical to horizontal
position, the drill pipe cane free fromthe PLS, |anding on the pipe skate 58 feet
below. Al personnel were in the designated safe step back area, clear of the drop
zone as per the JBD. The job was stopped, and the area was nmade secure. No injuries
were reported, and an onsite investigation was initiated.

I nvesti gati on:

The Bureau of Safety and Environnental Enforcement (BSEE) inspectors conducted an
onsite investigation on January 19, 2023. The BSEE investigation team consisting of
Wel | Operations Inspectors were able to collect incident docunentati on and photos from
the operator and contractor at the team s request. The BSEE investigation team
reviewed all of the provided docunentation and found that the drill crew was working
on the auxiliary drill floor and was laying out a single joint of 6.625" drill pipe,
wei ghing 60.78 Ibs./ft, fromthe nmouse hole using the PLS. Wen the PLS was initiated
by the Assistant Driller, it successfully gripped the single joint but with only the
roller jaw The centralizer and gripper arns did not fully grip the pipe. This was
due to an unknown |eak in the hydraulics. The control system gave no indication to
the Assistant Driller of unintended nmovenment from 90 degrees to 87.2 degrees. The PLS
gri pper does not send a verification that the head is gripped around the tubular. The
Assistant Driller utilized the screen on the Driller's chair to verify the PLS had
closed all arnms and was ready to pick up the drill pipe. Due to the Assistant
Driller's view being obstructed by a derrick beam he was not able to confirmthe
proper grip but proceeded to lay down the single joint of drill pipe anyway. There is
no alarmthat will alert the Assistant Driller of any unintended noverment of the PLS
The PLS released the joint of drill pipe falling 58 feet onto the pipe skate.

Since the incident, the contractor will install a canmera for visual confirnation of
the proper grip on tubulars and get confirmation of the proper grip fromthe

Fl oorhands in safe step back area before proceeding. The manufacturer will address

f eedback of unintended novenent of the PLS via alarmon the Assistant Drillers screen
on the Driller's chair.

18. LI ST THE PROBABLE CAUSE(S) OF ACCI DENT:

Equi pnent Failure: PLS did not fully grip the drill pipe due to a hydraulic |eak.
19. LI ST THE CONTRI BUTI NG CAUSE(S) OF ACCI DENT:

Verifiaction of the closure of the PLS gripper was made by the Driller's chair screen
only.

20. LI ST THE ADDI TI ONAL | NFORVATI ON

N A
21. PROPERTY DAMAGED: NATURE OF DAMAGE
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N A N A For Public Release
ESTI MATED AMOUNT ( TOTAL): $

22. RECOMVENDATI ONS TO PREVENT RECURRANCE NARRATI VE:

BSEE Hounma District has no recomrendations for the Office of Incident Investigations at
this tinme.

23. POSSI BLE OCS VI OLATI ONS RELATED TO ACCI DENT: NO

24, SPECI FY VI OLATI ONS DI RECTLY OR | NDI RECTLY CONTRI BUTI NG NARRATI VE:

None

25. DATE OF ONSI TE | NVESTI GATI ON: 28. ACCI DENT CLASSI FI CATI ON:
19- JAN- 2023

26. Investigation Team Menbers/ Panel Menbers: 29. ACCI DENT | NVESTI GATI ON PANEL FORMED:
Tony Bass / Gabe Orellana / Robert NO

Reeves - Aut hor / OCS REPORT:
27. OPERATOR REPORT ON FI LE:
30. DI STRI CT SUPERVI SCR:

Any Pellegrin
APPROVED
DATE: 22- SEP- 2023
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