UNI TED STATES DEPARTMENT OF THE | NTERI OR
BUREAU OF SAFETY AND ENVI RONMENTAL ENFORCEMENT
GULF OF MEXI CO REG ON

ACCIDENT INVESTIGATION REPORT

1. OCCURRED
DATE: 24-JAN-2020 TI M 1900
2. OPERATOR Energy XXI GOM LLC

REPRESENTATI VE:
TELEPHONE:
CONTRACTOR:
REPRESENTATI VE:
TELEPHONE:

HOURS

I 1

For Public Release

[ |STRUCTURAL DAMAGE
| CRANE
OTHER LI FTI NG
| DAVAGED/ DI SABLED SAFETY SYS.
| |1 NCI DENT >$25K

H2S/ 15M N. / 20PPM

|REQUI RED MUSTER

SHUTDOWN FROM GAS RELEASE
OTHER Material Lost Overboard

3. OPERATOR/ CONTRACTOR REPRESENTATI VE/ SUPERVI SOR 8. OPERATI ON:

ON SI TE AT TI ME OF | NCI DENT:

[X] PRODUCTI ON
4. LEASE: 00026 | |DRILLING
AREA: WD LATI TUDE: || WORKOVER
_ L ONG TUDE: | COVPLETI ON
BLOCK: 30 : | HELI COPTER
| MOTOR VESSEL
5. PLATFORM P | PI PELI NE SEGVENT NO.
R G NAMVE: | OTHER
6. ACTIVITY: ] EXPLORATI ON( POE)
DEVEL OPMENT/ PRODUCTI ON 9. CAUSE:
( DOCD/ PCD)
7. TYPE: _
| NJURI ES: [ | EQUI PMENT FAI LURE
X| HUMAN ERROR
B OPERATOR CONTRACTOR ™1 SLI P/ TRI P/ FALL
[ ] REQUI RED EVACUATI ON WEATHER RELATED
| LTA (1-3 days) | LEAK
| LTA (>3 days) | UPSET H20 TREATI NG
| RWJT (1-3 days) | OVERBOARD DRI LLI NG FLUI D
RWJT (>3 days) | OTHER
| | FATALI TY
11. DI STANCE FROM SHORE: 8 M.
POLLUTI ON
FI RE 12. W ND DI RECTI ON\:
EXPLOSI ON SPEED: M P. H
LWC 7] HI STORI C BLOWOUT 13. CURRENT DI RECTI ON;
UNDERGROUND SPEED: M P. H.
SURFACE
I:l DEVERTER 14. SEA STATE: FT.
[ ] SURFACE EQUI PMENT FAI LURE OR PROCEDURES 15. PI CTURES TAKEN:
COLISION  [JHSTORIC []>$25K  []<=$25k 16. STATEMENT TAKEN:
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17. |1 NVESTI GATI ON FI NDI NGS: For Public Release

On 24 January 2020, at 1900 hrs, an incident of a dropped object into the Gulf of
Mexi co occurred at Cox Operating LLC West Delta 30-P OCS 00026 platform

On 07 January 2020, two Bureau of Safety and Environmental Enforcenent (BSEE)

i nspectors conducted an annual inspection on the WD 30-P platform During the

I nspectors’ safety wal kt hrough, there were areas of concern observed on the platform
The Inspectors instructed that the operators barricade off the well bay area and the
concrete stairway fromthe cellar deck, due to heavily corroded cross nenbers.

I nspectors conveyed to the operators that the concrete stairway nust be repaired or
repl aced. Those areas were considered unsafe due the potential of falling debris. The
i nspectors issued two |Incidents of Nonconpliance to Cox Operating LLC to have the
areas of concern addressed.

On 13 January 2020, the construction crew consisting of two Fugro enpl oyees, two-GSSl
enpl oyees, eight Burner Control enployees and five- Alliance enpl oyees boarded the lift
boat traveling to the Cox Operating WD-30P platform Cox Operating hired the 3rd party
conpanies to repair the corroded areas witten up by BSEE i nspectors on 07 January
2020. Once the Iift boat arrived at the platform it set-up in position and the crew
menbers started of fl oadi ng equi pmrent and materials needed for the job. The crew nenbers
surveyed the job site and docunented the production equi prent |ayout before conpleting
a Job Safety Analysis (JSA)

From 14 January 2020 to 28 January 2020, the crews held a daily safety neeting every
norni ng at 6:00 am discussing the job task for that day. Cox Operating had one
producti on operator onboard as the person in charge (PIC). The construction crew
nmenbers staged equi pnent and erected scaffolds and barricades to start the job task of
repl aci ng corroded handrails, stairways and deck grating in the well bay.

On 24 January 2020, the construction crew nmenbers started renoving the cenment stairway
| ocated on the northeast side of the cellar deck. As the crew nenbers prepared the
rigging for the stairway, the supervisor instructed themnot to rig up all of the nylon
straps until the last cut. The supervisor felt that the nylon straps would burn during
the cutting process. As the crew nmenbers were making the third cut, the steps broke

| oose. A section of the stairwell 5 ft 6 in X4 ft 9 in fell 30 ft down into water on
the side of the platform The crew nenbers reported the incident to the Cox Operating
PI C onboard at the tine of the incident.

On 31 January 2020, Cox Operating LLC reported materials |ost overboard during
construction work on the WD 30-P platformto the New Orleans District office.

BSEE | nvesti gati on:

The incident went unreported by Cox Operating LLC until 31 January 2020, an individua
reported the incident to the National Response Center (NRC) on 25 January 2020. The
BSEE Houna District office followed up with the individual who reported the incident
that occurred at WD 30-P platform

On 02 February 2020, a team consisting of two BSEE | nvestigators performed an onsite
i nvestigation. The BSEE teaminterviewed nultiple personnel, took photographs, and
col l ected docunents. The crew that perfornmed the work was not available for interviews.

The team conducted a hazard assessnent inspection of the area nentioned in the NRC
report.

The BSEE New Orleans District office requested Cox Qperating LLC to survey the sea

floor to confirmthe stairway and other naterials |ost overboard during the
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For Pyblic Release
Site

construction work. On 24 February 2020, Cox Operating conducted a sonar

investigation to locate the dropped stairway. The purpose of the survey was to scan
the seafloor for any irregularities, significant features, or dropped objects within a
225" radius of Wl 30-P platform The sonar is only capable of detecting features on or
above the seafloor. The sonar detected the |ift boat pad inpressions and debris

| ocated on the west, north, east and south sides of the platform Unfortunately, the
stairway had broken into pieces, naking it hard to differentiate the debris from ot her
obj ects on the seafloor. Cox Qperating did not send a dive teamto investigate unknown
obj ects on the seafloor based on little evidence fromthe sonar scan

Concl usi on:

The BSEE concl uded the investigation with nultiple failures. First, Cox Operating LLC
did not conduct construction operations in a safe and workman |i ke nanner. Secondly,
crew nenbers missed critical steps in the sequence of basic job steps in the JSAs

dat ed January 24-25, 2020. This includes the crew menbers not initiating “Stop Wrk
Aut hority” once the stairway was found corroded before making the final cut. There was
no stop work authority used at any point during the job process docunented. Next, the
crew nenbers did not properly secure the stairway during welding and cutting
operations. Lastly, the crew nenbers failed to regroup by initiating a plan to safely
secure the stairway to preventing it of becomng falling debris. Cox Operating LLC did
not notify the New Orleans District office of an incident until well after the fact.

18. LI ST THE PROBABLE CAUSE(S) OF ACCI DENT:

e Equi pnent Failure - Inadequate/inproper tool
e Human Performance Error - Not aware of hazards:

19. LI ST THE CONTRI BUTI NG CAUSE(S) OF ACCI DENT:

e Supervision - Inattention to worker safety concerns: The crew nenbers did not
properly secure the stairway during welding and cutting operations.
e Human Performance Error - Inattention to task: The crew nmenbers failed to regroup by

initiating a plan to safely secure the stairway, preventing it from becom ng falling
debri s.

e« Managenent Systens - No or inadequate “Stop Wrk” procedures: The crew nenbers did
not initiate “Stop Wrrk Authority” once the stairway was found corroded before nmaking
the final cut.

20. LI ST THE ADDI Tl ONAL | NFORMATI ON

21. PROPERTY DAMAGED: NATURE OF DAMAGE

N A N A
ESTI MATED AMOUNT ( TOTAL) :

22. RECOMMENDATI ONS TO PREVENT RECURRANCE NARRATI VE:

The BSEE New Orl eans District makes no recommendations to the O fice of |ncident
I nvesti gati on.
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23. POSSI BLE OCS VI OLATI ONS RELATED TO ACCI DENT: YES For Public Release
24. SPECI FY VI OLATI ONS DI RECTLY OR | NDI RECTLY CONTRI BUTI NG NARRATI VE:

G 110-C Does the | essee performall operations in a safe and workmanl i ke manner and provide
for the preservation and conservation of property and the environment: At the time of the

i ncident that occurred on 25 January 2020, at 1900 hours. Cox Operating failed to conduct
construction operations in a worknmanli ke nmanner by not using the best avail able and saf est
technol ogi es ( BAST).

E-108-S Is the | essee preventing the disposal of equipnent, cables, chains, containers, or
other materials into of fshore waters: Cox Operating failed to secure the stairwell
section |l ocated on the north east cellar deck. The stairway was not rig up and secured to
prevent it fromfalling into the Gulf of Mexico offshore. not recovered.

G 132-WHas the District Manager been verbally notified i mediately follow ng incident: Cox
Operating failed to notify the BSEE New Orl eans District Ofice to report an incident.

25. DATE OF ONSI TE | NVESTI GATI ON: 28. ACCI DENT CLASSI FI CATI ON

02- FEB- 2020 29. ACCI DENT | NVESTI GATI ON
PANEL FORMED: NO
26. | NVESTI GATI ON TEAM MEMBERS

Pi erre Lanoix (Al Specialist) / Derick
Lewi s (Production Inspector) /

OCS REPORT:

30. DI STRI CT SUPERVI SOR

27. OPERATOR REPORT ON FI LE: Davi d Trocquet

APPROVED
DATE: 15- JUN- 2020
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