UNI TED STATES DEPARTMENT OF THE | NTERI OR
BUREAU OF SAFETY AND ENVI RONMENTAL ENFORCEMENT
GULF OF MEXI CO REG ON

ACCIDENT INVESTIGATION REPORT

For Public Release

1. OCCURRED [ | STRUCTURAL DAMVAGE
DATE: 21-APR-2023 TIME. 1200 HOURS | |CRANE
_ OTHER LI FTI NG
2. OPERATCR: Hess Corporation | DAMAGED/ DI SABLED SAFETY SYS.
REPRESENTATI VE: |1 NCI DENT >$25K
TEL EPHONE: |H2S/ 15M N. / 20PPM
CONTRACTOR: Transocean Off shore | _|REQUI RED MUSTER
REPRESENTATI VE: | SHUTDOWN FROM GAS RELEASE
TEL EPHONE: X|OTHER EDS

3. OPERATOR/ CONTRACTOR REPRESENTATI VE/ SUPERVI SOR 8. OPERATI ON:
ON SI TE AT TI ME OF | NCI DENT:

| PRODUCTI ON
4. LEASE:  G14224 || DRILLING
AREA: B LATI TUDE: X| VORKOVER
BLOCK: 216 LONG TUDE: o COVPLET] ON
: || HELI COPTER
MOTOR VESSEL
5. PLATFORM | PI PELI NE SEGVENT NO.
R G NAME: T.O. DI SCOVERER | NSPI RATI ON | | OTHER
6. ACTIVITY: ] EXPLORATI ON( PCE)
DEVEL OPMENT/ PRODUCTI ON 9. CAUSE:
( DOCD/ POD)
7. TYPE _
| NJURI ES: [ | EQUI PMENT FAI LURE
[[] HISTORI C | NJURY — &TMESNEEQRSENAGE
OPERATOR CONTRACTOR ™ sLI P/ TRI P/ FALL
[ | REQUI RED EVACUATI ON | WVEATHER RELATED
LTA (1-3 days) | LEAK
[ | LTA (>3 days) | UPSET H20 TREATI NG
| RWJT (1-3 days) | OVERBOARD DRI LLI NG FLUI D
RWJT (>3 days) X] OTHER Unknown Thruster |ssues
| | FATALI TY
| ocher Injury 10. WATER DEPTH: 1372 FT.
11. DI STANCE FROM SHORE: 114 M.
POLLUTI ON
Fl RE 12. WND DI RECTION:  SSE
EXPLOSI ON SPEED: 87 MP.H
LWC [7] HI STORI C BLOWOUT 13. CURRENT DI RECTION: NE
UNDERGROUND SPEED: 6 MP.H
SURFACE
I:l DEVERTER 14. SEA STATE: 9 FT.

[[] SURFACE EQUI PVENT FAI LURE OR PROCEDURES 15. Pl CTURES TAKEN:
COLISION  [JHSTORIC []>$25K  []<=$25k 16. STATEMENT TAKEN:
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17. | NVESTI GATI ON FI NDI NGS: For Public Release

I nci dent Summary:

At 0938 hours on 21 April 2023, the Transocean (TO Discoverer Inspiration
(I'nspiration) drillship experienced an intense frontage passage during well

abandonnent operations for Hess Corporation (Hess) on Well PS006 at Garden Banks Bl ock
216. The TO Inspiration drillship encountered hi gh winds and began drifting off
location requiring the initiation of the Emergency Di sconnect System (EDS) resulting
in a discharge of 513 barrels (bbl) of calciumbromide (CaBr2) into the Gulf of Mexico
waters. No nmuster was required and there were no injuries during this incident. There
was no equi prent nor structural danage to the TO Inspiration drillship.

Sequence of Events:

On 21 April 2023, prior to the EDS incident, Hess and TO both received regul ar weat her
updates from a weat her reporting website. The weat her website showed no indication
that the frontal passage approaching the TO Inspiration drillship would produce w nds
forecasted above 45 knots. Hess had conpleted a negative pressure test and tripped out
of the hole with the Subsea Test Tree (SSTT). Prior to the weather event, TO reported
that all engines and thrusters were online and avail abl e; however, Thruster #6 was in
reduced power due to ongoing issues. At 0938 hours, when the SSTT was about 7 feet
above the Blind Shear Rams, the TO Inspiration drillship encountered 67 knot w nds
fromthe West and started drifting off the well center. According to TO, prior to the
EDS activation and for reasons unknown, Thruster #4 went into a reduced power for a
peri od of 3 seconds. When the TO Inspiration drillship entered the Yell ow Wtch
Crcle, about 35 feet off well center, the Bridge called for an EDS “Di sconnect”. The
EDS sequence was initiated at 0939 hours fromthe TO Inspiration Driller’s chair when
the drillship was 97 feet off location. The Lower Marine Riser Package lifted off the
Bl owout Preventer (BOP) and the 513 bbl of CaBr2 that was contained in the riser was
di scharged into the Gulf of Mexico waters.

BSEE | nvesti gati on:

On 24 April 2023, the BSEE Lafayette District O fice conducted an onsite |ncident
Fol l ow-up I nvestigation on the TO Inspiration drillship. BSEE nmet with the Hess
Conpany Representative, the TO Ofshore Installation Manager, and the TO Drilling
Supervi sor. The Hess Conpany Representative reported to BSEE that the di scharge of the
513 bbl of CaBr2 was based on the volune in the riser at the tine of the incident.
CaBr2 is not listed in 40 CFR 302.4-List of Hazardous Substances and Reportable
Quantities, which is referenced in Notice to Lessees and Operators No. 2019- NO5.
During the BSEE investigation, Hess and TO were unable to provide the rationale on why
Thrusters #4 and #6 were operating in a reduced state. However, due to TO taking
action by activating the EDS, that perforned as intended, there were no damages to the
drillship, riser, BOP or to any equiprment. Also, there were no report of injuries.

BSEE gat hered the foll owi ng docunents during the onsite |Incident Follow up

I nvestigation: Wtness Statenments, International Association of Drilling Contractors
Reports, CaBr2 Material Safety Data Sheet, TO s requirenents for Managi ng Dynam c
Position Vessels during Squalls or Frontal Passages, TO s Wll Specific Operation
Criteria Report, weather prediction reports, and a screenshot of the Propul sion of the
TO Inspiration drillship during the weather incident showing winds fromthe North at
54. 4 knots with a 5.2 knot current.

BSEE coordi nated with the United States Coast Guard (USCG who inforned BSEE that the
causal factors for this EDS incident were “neither equipnent failure nor personne
actions”. Therefore, the USCG did not conduct an incident investigation beyond initial
i nformati on gat hering.

Based on the findings during this investigation, the nost |ikely cause of this
i nci dent was due to a conbination of factors including the unforeseen wi nd shift
during a strong frontal systemand the drillship's thrusters #6 & #4 output percent of
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. . _ _ _ For Public Release
operation during the event. TO was unable to provide any informati on to BSEE on why

the thrusters were not operating at full capacity during this incident.

18. LI ST THE PROBABLE CAUSE(S) OF ACCI DENT:

Wor k Envi ronment :
e O her weather influences — The TO Inspiration drillship encountered an unforeseen
strong frontal passage with 67 knot winds with a 2.3 knot current.

19. LI ST THE CONTRI BUTI NG CAUSE(S) OF ACCI DENT:

Managenment system

e Equi pnment issues — Prior to the weather event, TO reported that all engines and
thrusters were working and avail abl e; however, due to reasons unknown, two thrusters
went into reduced power during the EDS incident.

20. LI'ST THE ADDI TI ONAL | NFORVATI ON:

21. PROPERTY DAMAGED:

No property was damaged during this NATURE OF DAMAGE:
i nci dent . Not applicable.
ESTI MATED AMOUNT ( TOTAL): $

22. RECOMVENDATI ONS TO PREVENT RECURRANCE NARRATI VE:

The BSEE Lafayette District nmakes no recomrendations to the Office of I|ncident
I nvestigations regarding this incident.

23. POSSI BLE OCS VI OLATI ONS RELATED TO ACCI DENT: NO

24. SPECI FY VI OLATI ONS DI RECTLY OR I NDI RECTLY CONTRI BUTI NG NARRATI VE:

25. DATE OF ONSI TE | NVESTI GATI ON: 58 ACCI DENT CLASSI Fl CATI ON:

24- APR- 2023
29. ACCI DENT | NVESTI GATI ON PANEL FORVMVED: NO

26. Il nvestigation Team Menber s/ Panel Menbers:

Johnny Serrette (Onsite) / Troy Naquin OCS REPORT:
(Onsite & Report Author) /
27. OPERATOR REPORT ON FI LE: 30. DI STRICT SUPERVI SCR:

Mar k Mal br ue

APPROVED
DATE: 03- AUG 2023
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