UNI TED STATES DEPARTMENT OF THE | NTERI OR
BUREAU OF SAFETY AND ENVI RONMENTAL ENFORCEMENT
GULF OF MEXI CO REG ON

ACCIDENT INVESTIGATION REPORT

1. OCCURRED
DATE: 02-JUN-2023 TIME 1230

2. OPERATOR: Apache Corporation
REPRESENTATI VE:
TELEPHONE:
CONTRACTOR: Cul f Coast Marine
REPRESENTATI VE:
TELEPHONE:

HOURS

I

For Public Release

[ | STRUCTURAL DANAGE

CRANE
OTHER LI FTI NG

| DAMAGED DI SABLED SAFETY SYS.
|1 NOI DENT >$25K

H2S/ 15M N. / 20PPM

[ |REQUI RED MUSTER

SHUTDOMN FROM GAS RELEASE

| OTHER

3. OPERATOR/ CONTRACTOR REPRESENTATI VE/ SUPERVI SOR 8. OPERATI ON:

ON SI TE AT TI ME OF | NCI DENT:

X] PRODUCTI ON
4. LEASE: Q02757 | |DRILLING
AREA: H LATI TUDE: || WORKOVER
_ L ONG TUDE: | COWPLETI ON
BLOK: A 382 ' | HELI COPTER
| MOTOR VESSEL
5. PLATFORM F ] PI PELI NE SEGVENT NO,
Rl G NAME: | X] OTHER Repair & Maint.
6. ACTIVITY: ] EXPLORATI O\( POE)
DEVEL OPMENT/ PRODUCTI ON 9. CAUSE:
( DOCD/ POD)
7. TYPE: _
| NJURI ES: X] EQUI PVENT FAI LURE
X| HUMAN ERROR
B OPERATOR CONTRACTOR ™1 SLI P/ TRI P/ FALL
[ ] REQUI RED EVACUATI ON WEATHER RELATED
| LTA (1-3 days) | LEAK
| LTA (>3 days) | UPSET H20 TREATI NG
| RWJT (1-3 days) | OVERBOARD DRI LLI NG FLUI D
RWJT (>3 days) | OTHER
| | FATALI TY
11. DI STANCE FROM SHORE: 107 M.
POLLUTI ON
Fl RE 12. W ND DI RECTI ON:
EXPLOSI ON SPEED: M P. H
LWC [7] HI STORI C BLOAOUT 13. CURRENT DI RECTI ON:
UNDERGROUND SPEED: M P. H,
SURFACE
I:l DEVERTER 14. SEA STATE: FT.
[ ] SURFACE EQUI PMENT FAI LURE OR PROCEDURES 15. Pl CTURES TAKEN:
COLISION  [JHSTORIC []>$25K  []<=$25k 16. STATEMENT TAKEN:
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17. 1 NVESTI GATI ON FI NDI NGS:

_ For Public Release
On June 2, 2023, at 12:30 hours, Apache Corporation (Apache) reported a crane

i nci dent had occurred at High Island A 382 F (HIA 382 F) facility, |ease G 02757.
Whi | e conducting crane operations, the crane boom contacted with the boom st op,
causi ng damage to the boom heal section cords. The estinmated cost of replacenent is
$50, 000. 00, there was no injuries or pollution reported with this incident.

On June 22, 2023, the Bureau of Safety and Environnental Enforcenent (BSEE) Lake
Jackson District Inspectors conducted an onsite investigation at HHA 382 F facility.
They col | ected docunentati on, naintenance records, Crane pre-use and annual inspection
records, w tness statements, and photos were taken. Apache failed to properly notify
BSEE Lake Jackson District of this incident as directed in Notice to Lessee 2018- 302,
causing a delay of eighteen days fromincident date to the Lake Jackson District’'s
i nvestigation, on June 22, 2023.

The investigation reveal ed, after the Ri gger unhooked the personnel basket, he gave

the standard hand signal to lower the fast Iine, hold the ball level, and raise the
boom at the sanme tine to the Crane Operator. The Crane Qperator was focusing on
boom ng up and holding the ball level, and heard a | oud bang. The Crane Operator

i medi ately et go of control |eavers after realizing that the | oud bang was the | oad
bl ock that swung into the crane boom due to the boom being raised too high of an
angl e. The crane boom cords had contacted the boom stops, resulting in dents on the
boom cords. The Crane Operator i mediately shut the crane down, infornmed the Crane
Mechani c, and the crane was taken out of service.

The Crane Cperator stated, he relied on the High Angle Kick Qut linit switch to stop
t he boom from booning up too far. The Crane Cperator displayed a |ack of operational

awar eness of the angle of the crane boom and indicated this was his normal operating
procedure when operating a crane.

The BSEE Lake Jackson District concluded that the Crane Operator inattentiveness of
the crane boom angle, was the cause of this incident, and the failure of the high
angl e kick out safety systemcontributed to this incident.

18. LI ST THE PROBABLE CAUSE(S) OF ACCI DENT:

Crane QOperator inattentiveness of the boomangle result in the damage of the crane
boom

19. LI ST THE CONTRI BUTI NG CAUSE(S) OF ACCI DENT:
Failure of High Angle Kick Qut safety system attributed to this incident.
20. LI ST THE ADDI TI ONAL | NFORMATI ON:

None

21. PROPERTY DANMAGED: NATURE OF DAMAGE:
Heel Section of Crane boom Bent Boom
ESTI MATED AMOUNT ( TOTAL) : $50, 000

22. RECOMVENDATI ONS TO PREVENT RECURRANCE NARRATI VE:

Apache Corporation is Retraining Crane Operator.

23. PCSSI BLE OCS VI OLATI ONS RELATED TO ACCI DENT: YES

24. SPECI FY VI OLATI ONS DI RECTLY OR | NDI RECTLY CONTRI BUTI NG NARRATI VE:

G 110 (C) Lessee failed to ensure all JSA's are properly filled out and signed.
G 132 (W Lessee failed to report Crane incident properly as required by Notice to Lessee
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2018- @02.
For Public Release

25. DATE OF ONSI TE | NVESTI GATI ON: 28. ACCI DENT CLASSI FI CATI ON:
22-JUN- 0202

26. Investigation Team Menbers/ Panel Menbers: 29. ACCI DENT | NVESTI GATI ON PANEL FORMED:

Steven Cline / Marcus Bianca / NO

27. OPERATOR REPORT ON FI LE: OCS REPORT:

30. DI STRI CT SUPERVI SOR:
St ephen Martinez

APPROVED
DATE: 14- AUG 2023
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