UNI TED STATES DEPARTMENT OF THE | NTERI OR
BUREAU OF SAFETY AND ENVI RONMENTAL ENFORCEMENT
GULF OF MEXI CO REG ON

ACCIDENT INVESTIGATION REPORT
For Public Release

[ |STRUCTURAL DAMAGE
CRANE

OTHER LI FTI NG

| DAVAGED/ DI SABLED SAFETY SYS.
| NCI DENT >$25K

[ |H2S/ 15M N. / 20PPM

[ |REQUI RED MUSTER

|_|SHUTDOWN FROM GAS RELEASE
OTHER

1. OCCURRED
DATE: 21-SEP-2023 TIME 0100

2. OPERATOR: Apache Corporation
REPRESENTATI VE:
TELEPHONE:
CONTRACTOR: Hel i x
REPRESENTATI VE:
TELEPHONE:

HOURS

3. OPERATOR/ CONTRACTOR REPRESENTATI VE/ SUPERVI SOR 8. OPERATI ON:

ON SITE AT TIME OF | NCI DENT: ] PRODUCTI ON
| DRI LLI NG
4. LEASE: [ | WORKOVER
AREA: El LATI TUDE: - ﬁ@fég%
OCK: LONG TUDE: —
BLOCK: 158 | MOTOR VESSEL
| PI PELI NE SEGVENT NO.
5. PLATFORM JB X| DECOVM SSI ONI NG
RIG NAME X] PA PI PELI NE []SI TE CLEARANCE
X| TA PLATFORM
6. ACTIVITY: EXPLORATI O\( POE) [] OTHER
DEVEL OPMENT/ PRODUCTI ON
( DOCDY POD) 9. CAUSE
7. TYPE: i
R ES R HOVEN ERRCR
B OPERATOR CONTRACTOR ™1 SLI P/ TRI P/ FALL
[X] REQUI RED EVACUATI ON 0 1 WEATHER RELATED
| LTA (1-3 days) | LEAK
| LTA (>3 days) | UPSET H20 TREATI NG
| RWJT (1-3 days) | OVERBOARD DRI LLI NG FLUI D
X| RWJT (>3 days) 0 1 | OTHER
| | FATALI TY
11. DI STANCE FROM SHORE: 40 M.
POLLUTI ON
Fl RE 12. WND DIRECTION: W
EXPLOSI ON SPEED: 14 MP. H
LWC 7] HI STORI C BLOWOUT 13. CURRENT DI RECTI ON:
UNDERGROUND SPEED: M P. H.
SURFACE
I:l DEVERTER 14. SEA STATE: 3 FT.
[ ] SURFACE EQUI PMENT FAI LURE OR PROCEDURES 15. PI CTURES TAKEN:
COLISION  [JHSTORIC []>$25K  []<=$25k 16. STATEMENT TAKEN:
MVB - FORM 2010 PAGE 1CF 4
EV2010R 14- NOV- 2023




17. | NVESTI GATI ON FI NDI NGS: For Public Release

I nci dent Sunmmary:

On 21 Septenber 2023, at approximately 0130 hours, a leg injury resulting in days away
fromwork occurred during well abandonnent operations for the operator Apache

Cor poration (Apache) at Eugene Island (ElI) Bl ock 158JB (OCS (01220).

Sequence of Events:

On 20 Septenber 2023, the Lift Boat Man- O War owned by Al Coast LLC and contracted by
Apache was conducting pernmanent well abandonment operations on El Bl ock 158JB
platform The Well #13 production tree (well head) was renoved fromthe platformusing
the Iift boat crane and laid down on its side on the deck of the Lift Boat Man- O War
during the day shift. The well head wei ghed approxi mately 8000 pounds, neasured 12-f oot
long by 2-foot in dianmeter and had casing val ves and nipples protruding fromthe
sides. Before the rigging was renoved fromthe well head, personnel tried to nove it by
hand to confirmstability. Since personnel did not observe novenent, the rigging was
removed, and the well head was | eft unsecured on the deck

At approximately 0130 hours on 21 Septenber 2023, the night shift Supervisor, Injured
Party (IP), sat on the wellhead while the cutting crew was setting up tools and

equi prent for function testing in the area. Wien the |IP stood up, the wellhead rolled
onto his |l eg and pi nned himdown. At the tine of the incident, the winds were fromthe
West at 10 to 12 knots and seas were 3 to 4 feet. In response to the incident, a sling
was attached to a casing valve on the well head, and the lift boat crane was used to
roll the wellhead off the IPs leg. The I P was noved onto a stokes litter and renoved
fromthe i mMmediate area into the galley inside the living quarters. The IP had a
compound fracture with exposed bone on the foreword part of the lower left shin.

A nmedevac helicopter request was initiated, and his boot and sock were cut off so
gauze and a leg brace could be applied. A nearby platformwith a nmedic was contacted
by tel ephone, and the nmedic gave instructions on howto treat the leg injury. The
wel | head was tenporarily noved to nake roomon the deck to hoist the IP to the nedevac
hel i copter. When the helicopter arrived on scene, it was determined that it was unsafe
tolift the IP fromthe lift boat. Therefore, the IP was strapped to the stokes litter
and lifted to the platform s helideck using the lift boat’s crane. The |IP was hoisted
into the medevac helicopter at approxi mately 0530 hours and evacuated to a hospita
onshore.

BSEE | nvesti gati on:

On 21 Septenmber 2023, the Bureau of Safety and Environnental Enforcenment (BSEE)
Lafayette District conducted an onsite incident followup investigation at El 158JB.
BSEE net with Apache and Alliance representatives and conducted interviews with

rel evant personnel involved in the incident. BSEE conducted photographi c docunentation
and gathered incident-related docunents including Job Safety Analysis (JSA), Hot Work
Permit, Daily Safe Operation Plan, Apache photographi c docunentation, and w tness
statements. The Apache Incident Investigation Report was al so obtai ned.

The BSEE I ncident |Investigation Team concluded the well head was set on the deck in an
unstabl e position that allowed the wellhead to roll over the IPs left leg. Efforts to
check stability of an 8000-pound object by hand is not sufficient. Over tinme, and as
indicated in a witness statenent, it is possible that novenents of the |lift boat due
to weat her conditions and crane activity could have caused the well head to shift
between the tine it was laid on its side and the tine it rolled on the IP s |eg.
Apache’s Corrective Action was to keep a scrap basket onboard to put the well head in
to prevent reoccurrence.
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18. LI ST THE PROBABLE CAUSE(S) OF ACCI DENT: For Public Release

Human Performance Error — I nproper body placenment: The |IP sat on an unsecured wel | head
that rolled onto his left |leg causing the injury.

Equi pnent Failure - Inproper storage of equipment: The well head was laid on the deck
in an unstabl e and unsecured position.

Supervi sion — Not providing adequate tools for equi pment for tasks: There were no
avai | abl e scrap baskets on |location to contain and/or secure the | oad once on the |ift
boat’ s deck.

19. LI ST THE CONTRI BUTI NG CAUSE(S) OF ACCI DENT:

Managenment System — | nadequate hazard anal ysis/ witten job procedures: Personne
failed to identify job steps, identify hazards, and mitigate hazards on a JSA for the
wel | head renoval

Work Environment — Ot her weather influences: - Over tinme, it is possible that
nmovenents of the lift boat due to weather conditions and crane activity could have
caused the well head to shift between the time it was laid on its side and the tine it
rolled on the IP s |eg.

20. LIST THE ADDI TI ONAL | NFORVATI ON

21. PROPERTY DAMAGED: NATURE OF DAMAGE
No property was danmaged during this Not appli cabl e
i nci dent .
ESTI MATED AMOUNT ( TOTAL) : $

22. RECOMVENDATI ONS TO PREVENT RECURRANCE NARRATI VE:

The BSEE Lafayette District nmakes no recomendations to the Ofice of Incident
I nvestigations regarding this incident.

23. PGCSSI BLE OCS VI OLATI ONS RELATED TO ACCI DENT: YES

24. SPECI FY VI OLATI ONS DI RECTLY OR | NDI RECTLY CONTRI BUTI NG NARRATI VE:

A G 110 Incident of Non-Conpliance was issued on 11 Cctober 2023, to docunent that Apache
Cor poration (Apache) failed to conply with the regulatory requirenment to operate in a safe
and workmanl i ke manner. On 20 Septenber 2023, an individual was injured while Apache was
conducting plug and abandonnment operations fromthe Lift Boat Man-O War | ocated at Eugene
I sland Bl ock 158 JB. The well head for Well #13 was renoved fromthe platformand set in
the work area on the deck of the Lift Boat Man-O-War. The Injured Party sat on the
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wel | head and as he stood up, the wellhead rolled on his | eg and pi nned hi m down, causing a
serious leg injury. The leg injury was due to an unstable well head that the operator
failed to secure and anchor in a manner to prevent it fromrolling. The injured party was
evacuated fromthe facility by a nedevac helicopter for nedical treatnent. Apache shall
submit a letter of explanation to the BSEE Lafayette District Well Operations Supervisor
concerning the above incident, along with plans to elimnate all future incidents of this

nat ur e. .
For Public Release
25. DATE OF ONSI TE | NVESTI GATI ON: 28. ACCI DENT CLASSI FI CATI ON:
21- SEP- 2023 29. ACCI DENT | NVESTI GATI ON PANEL FORMED:

26. Il nvestigation Team Menber s/ Panel Menbers:

Troy Naquin (Report Author) / Roy Kuhn NO
(Onsite) / Ernest Carnmouche (Onsite) / OCS REPORT:
Ni col as Poret (Onsite/Report Author) / '

27. OPERATOR REPORT ON FI LE: 30. DI STRI CT SUPERVI SOR:

Mar k Mal brue

APPROVED
DATE: 13- NOV- 2023
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