UNI TED STATES DEPARTMENT OF THE | NTERI OR
BUREAU OF SAFETY AND ENVI RONMENTAL ENFORCEMENT
GULF OF AMERICA REG ON

ACCIDENT INVESTIGATION REPORT

For Public Release

OCCURRED [ |STRUCTURAL DAMVAGE
DATE: 17-MAR-2025 TIME 2140 HOURS [ X] CRANE
) L OTHER LI FTI NG
OPERATOR  Cuardi an Deconmi ssi oni ng, |nc. | DAMAGED/ DI SABLED SAFETY SYS.
REPRESENTATI VE: |1 NCI DENT >$25K
TELEPHONE: : H2S/ 15M N. / 20PPM
CONTRACTOR: PetroFac, LLC |_|REQUI RED MUSTER
REPRESENTATI VE: |_|SHUTDOWN FROM GAS RELEASE
TELEPHONE: | |OTHER

OPERATOR/ CONTRACTOR REPRESENTATI VE/ SUPERVI SOR 8. OPERATI ON:

ON SI TE AT TIME OF | NCI DENT: ] PRODUCTI ON TEMP ABAND
| DRI LLI NG PERM ABAND
LEASE:  @02110 | WORKOVER DECOM Pl PELI NE
AREA: El LATI TUDE: | | COVPLETI ON DECOM FACI LI TY
. HELI COPTER SI TE CLEARANCE
QCK: LONG TUDE: |
BL 307 | MOTOR VESSEL
PLATFORM A PI PELI NE SEGVENT NO.
RI G NAME: []OTHER
ACTI VI TY: EXPLORATI ON( PCE)

[
[ ] DEVELOPMENT/ PRODUCTI ON ( DOCDI POD)
DECOVM SSI ONI NG

9. CAUSE:
TYPE: i
| NJUR ES: | | EQUI PMENT FAI LURE
[] H STORI C | NJURY I A A
OPERATCR CONTRACTOR ™ sLI P/ TRI P/ FALL
[ ] REQUI RED EVACUATI ON | WEATHER RELATED
| LTA (1-3 days) | LEAK
| LTA (>3 days) | UPSET H20 TREATI NG
| RWJT (1-3 days) OVERBOARD DRI LLI NG FLUI D
RWJT (>3 days) | OTHER
E FATALI TY
O her | nj ury 10. WATER DEPTH: 218 FT.
11. DI STANCE FROM SHORE: 64 M.
POLLUTI ON
Fl RE 12. WND DI RECTI ON: VAW
EXPLOSI ON SPEED: 8 MP.H
LWC [7] HI STORI C BLOWOUT 13. CURRENT DI RECTI ON:
UNDERGROUND SPEED: M P. H.
SURFACE
D DEVERTER 14. SEA STATE: 3 FT.

[[] SURFACE EQUI PVENT FAI LURE OR PROCEDURES 15. Pl CTURES TAKEN:
COLISION  [JHSTORIC []>$25K  []<=$25k 16. STATEMENT TAKEN:
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17. | NVESTI GATI ON FI NDI NGS: For Public Release

I nci dent Sunmmary:

On 17 March 2025 at 2140 hours, a near niss dropped object incident occurred during
wel | abandonnment operations by Guardi an Decomm ssioning, |Inc. (Quardian) at Eugene

I sl and Bl ock 307A. The near miss incident involved a single joint of 3.5-inch pipe
that fell approximately 40-feet to a deck. There were no injuries or pollution during
this incident and the cost of danages was $4000.

Sequence of Events:

On 17 March 2025, a Guardian well abandonnment crew were using the platformcrane to
trip out of Well AO007 with a joint of 3.5-inch pipe. The floor hand, acting as the
banksnman, inside the elevated hydraulic jack basket l|atched the elevators onto 3.5-

i nch pi pe and backed away whil e signaling the crane operator to lift the pipe up and
swing it out so it would clear the el evated hydraulic jack basket. The crane operator
t hen booned down while spooling out attenpting to |lower the 3.5-inch pipe to the deck
He did not have a clear line of sight of the pin end of the pipe as it cane to rest on
the Self-Retracting Lifeline (SRL) Armlocated in the elevated hydraulic jack basket.
The crane operator was unaware that he lowered the joint of pipe dow onto the SRL Arm
and continued to | ower the boom while spooling out. Wen the floor hand noticed this,
he i medi ately pushed the pin end of the pipe off of the SRL arm causing the pipe to
drop down. When the collar end of the pipe hit inside the elevators it caused the

el evat or door to open unlatching the pipe and causing it to fall approxinmately 40 feet
to the deck below. There were two workers in the area where the 3.5-inch pipe struck
but they were able to nove out of the way before the pipe | anded on the deck striking
a hydraulic hose and wheel unit fire extingui sher handle.

BSEE | nvesti gati on:

On 19 March 2025, the Bureau of Safety and Environmental Enforcenent (BSEE) Lafayette
Di strict conducted an onsite Incident Followup Investigation. BSEE net with the
Guardi an representative, gathered all available incident-related docunents and
conduct ed phot ographi ¢ docunentati on. BSEE inspected the el evators and observed t hat
they were worn and not properly naintained.

BSEE reviewed the Daily Wrk Plan and found that it did not adequately address the
hazards associated with setting down pipe with the crane in a small |aydown deck area.
BSEE al so found that there was inadequate supervision since nanagenent failed to

foll ow the Tubing Pulling Procedure which states that the fl oor hand acting as the
banksman was to be identified with a florescent green safety vest or hard hat net.

The BSEE I ncident |Investigation Team determ ned that the causes of the incident was:1)
The crane operator was conducting a blind lift and did not have adequate controls in
pl ace, 2) There was no radi o conmuni cations with the floor hand in the el evated
hydraul i c jack basket and the crane operator, 3) The hand signals given by the floor
hand in the el evated hydraulic jack basket were inadequate and ignored by crane
operator, and 4) The floor hand s decision to push the 3.5-inch pipe off the SLR Arm
that caused the elevators to open, allow ng the 3.5-inch pipe to drop approxi mately 40
feet to the deck bel ow

18. LI ST THE PROBABLE CAUSE(S) OF ACCI DENT:

Conmmruni cati on: | nadequate job instructions provided. The floor hand acting as the
banksman in the el evated hydraulic jack basket and the crane operator had insufficient
communi cati ons during pipe lifting operations.

19. LI ST THE CONTRI BUTI NG CAUSE(S) OF ACCI DENT:

Managenment Systens:
e Inadequate job procedures. The procedure for pulling out of the hole with work
string was not followed since there was linmited hand comunication and no radio
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communi cati on between the floor hand and crane operator. For Public Release
e I nadequate hazards anal ysis. The deck area where the 3.5-inch pipe was been laid

down was very small and not clearly defined in the hazard anal ysis. There were no

barriers in place to define a safe zone or identify potential hazard | ocations.

Supervi si on: | nadequate supervision. The Supervisor did not ensure that the floor hand
acting as the banksman in the el evated hydraulic jack basket was identified with a
fluorescent green safety vest or hard had net as stated in the Tubing Pulling
Procedur es.

Equi pnent failure: |nadequate preventive mai ntenance. The el evators that were being
used for the 3.5-inch pipe lift were not properly inspected and mai ntained. The

el evator’s | atchi ng nmechani sm nal functi oned and the manufactured spring that holds the
el evator’s latch cl osed was worn and very weak.

20. LIST THE ADDI TI ONAL | NFORVATI ON

21. PROPERTY DAMAGED: NATURE OF DAMAGE
A wheel unit fire extinguisher and The handl e on the wheel unit fire
hydraul i ¢ hose were damaged during this ext i ngui sher was replaced along with the
i nci dent . punctured hydraulic hose.
ESTI MATED AMOUNT ( TOTAL) : $4, 000

22. RECOMVENDATI ONS TO PREVENT RECURRANCE NARRATI VE:

The BSEE Lafayette District nmakes no recomendations to the Ofice of Incident
I nvestigations regarding this incident.

23. PCOSSI BLE OCS VI OLATI ONS RELATED TO ACCI DENT: YES

24, SPECI FY VI OLATI ONS DI RECTLY OR | NDI RECTLY CONTRI BUTI NG NARRATI VE:

A G110 (Ol ncident of Non-Conpliance was issued to Guardi an Decomi ssioning, |nc.
(Quardi an) on 21 March 2025 to docunent that Guardian failed to performwell operations in
a safe and worknanli ke nmanner during well plug and abandonnent activities on the Eugene

I sland Bl ock 307A platform On 17 March 2025 at 21:40 hours, Guardian was in the process
of tripping 3.5-inch pipe out of the hole on Wll A007. A BSEE Incident Follow up

I nvestigati on Team deterni ned that the incident occurred when the bottomjoint of 3.5-inch
pi pe, that was being | owered by crane, struck the fall protection davit |ocated on top of
the el evated work basket. \Wen the pipe struck the davit, this caused the elevators to
open, allowing the 3.5-inch pipe to drop approximtely 40 feet to the deck bel ow.
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25. DATE OF ONSI TE | NVESTI GATI ON: 28. ACCI DENT CLASSI FI CATI ON: .
For Public Release

21- MAR- 2025
26. Investigation Team Menbers/Panel Menbers: 29. ACCI DENT | NVESTI GATI ON PANEL FORMED:
NO
OCS REPORT:
27. OPERATOR REPORT ON FI LE: 30. DI STRI CT SUPERVI SOR:

Mar k Mal brue

APPROVED
DATE: 09- JUN- 2025
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