UNI TED STATES DEPARTMENT OF THE | NTERI OR
BUREAU OF SAFETY AND ENVI RONMENTAL ENFORCEMENT
GULF OF AMERICA REG ON

ACCIDENT INVESTIGATION REPORT

For Public Release

OCCURRED
DATE: 08-FEB-2025 TIME 0700 HOURS

OPERATOR BP Expl oration & Production Inc.
REPRESENTATI VE:

TELEPHONE:

CONTRACTOR:

REPRESENTATI VE:

] STRUCTURAL DANAGE

CRANE

[|OTHER LI FTI NG

|| DAMAGEDY DI SABLED SAFETY SYS.
| NCI DENT >$25K

|H2S/ 15M N. / 20PPM

| |REQUI RED MUSTER

SHUTDOMN FROM GAS RELEASE

TEL EPHONE: | |OTHER

OPERATOR/ CONTRACTOR REPRESENTATI VE/ SUPERVI SOR 8. OPERATI ON:

ON SITE AT TIME OF | NCI DENT: X] PRODUCTI ON TEMP ABAND
DRI LLI NG PERM ABAND
LEASE: WORKOVER DECOM PI PELI NE
AREA: NC LAT! TUDE: COVPLETI ON DECOM FACI LI TY
: HELI COPTER SI TE CLEARANCE
OCK: LONG TUDE:

BL ard MOTOR VESSEL

PLATFORM A(Na Ki ka) PI PELI NE SEGVENT NO.

R G NAME: OTHER

ACTIVITY: [[] EXPLORATI ON( PCE)

DEVEL OPMENT/ PRODUCTI ON ( DOCD/ POD)
[] DECOW SSI ONI NG
9. CAUSE:
TYPE: i
| NJURI ES: X|] EQUI PMENT FAI LURE
HUVAN ERROR
OPERATCR CONTRACTOR SLI P/ TRI P/ FALL
] REQUI RED EVACUATI ON | WEATHER RELATED
| LTA (1-3 days) | LEAK
| LTA (>3 days) X| UPSET H20 TREATI NG
| RWJT (1-3 days) | OVERBOARD DRI LLI NG FLUI D
RWJT (>3 days) | OTHER
FATALI TY
Qther Injury 10. WATER DEPTH: 6340 FT.
11. DI STANCE FROM SHORE: 59 M.
POLLUTI ON
FI RE 12. WND DIRECTION: N
EXPLOSI ON SPEED: 17 MP.H.

LWC [7] HI STORI C BLOWOUT 13. CURRENT DI RECTION: N
UNDERGROUND SPEED: M P. H.
SURFACE

I:l DEVERTER 14. SEA STATE: 5 FT.
[ | SURFACE EQUI PMENT FAI LURE OR PROCEDURES 15. PI CTURES TAKEN:
COLISION  [JHSTORIC []>$25K  []<=$25k 16. STATEMENT TAKEN:
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17. | NVESTI GATI ON FI NDI NGS: For Public Release

I NCI DENT SUMVARY:

On 08 February 2025, at 0700 hours, a pollution event occurred at M ssissippi Canyon
474- A Platform Na Kika, owned by BP Exploration & Production. The personnel on Na

Ki ka identified the source of the sheen as the trial application of an emul sion
breaker (EB) product within the produced water system which conmenced on 08 February
2025. Once BP personnel becane aware that the pollution was comng from Na Ki Ka's

over board produced water system the EB chenical trial was halted. On Thursday, 20
February 2025 at 1015 hours, BP reported a pollution event conming fromNa Kika i n BSEE
el ectronic reporting system eWll stating that they had di scharged approxi mately 89
barrels of oil and grease into the Gulf of America (GOA).

SEQUENCE OF KEY EVENTS

From 08 February 2025 through 15 February 2025, personnel at Na Ki ka began injecting
Chanpi on EB chemical into the produced water treatment system The BP Control Room
(CRO began nonitoring the results displayed on the control roomnonitors while
production operators physically nonitored the topside vessels.

Prelimnary findings indicate that there was an overboard produced water and oi
sheeni ng event that began on 08 February 2025 and lasted until 15 February 2025. Pri or
to the sheening event, BP was performng an approved EB chenical test trial, being
injected into the produced water overboard system On 14 February 2025, BP realized
this trial EB was having an adverse effect on the system causing liquid separation

i ssues, system process upsets, and shut ins. BP took the steps to discontinue the
chenmical trial and return to the original EB fornula, which successfully ended the
over board produced water sheening. Estimates indicate that approxinmately 89 barrels of
oil & grease were discharged into the Gulf of America waters. Produced water

di scharges nmust be under the daily maxi mum of 42 ng/l and under the nonthly average of
29 mg/l. In this case, BP exceeded the daily maxi rum of 42 ny/l.

On 20 February 2025, BP sent an email to the New Oleans District (NOD) Production
Operations Section Chief and submitted an I ncident Report in BSEE s el ectronic eWl
Reporting System of a pollution incident comng fromNa Ki Ka’s produced overboard

wat er system The report indicated that over a six-day span, a total of 89 barrels of
oi | was discharged. Protocol sanmpling was initiated. BP identified the cause of this
sheening as the trialing of a new EB chenmical that was being injected into the
produced water system BP was able to stop the sheening by halting the chemical trials
and returning to the original chenm cal makeup.

BSEE | NVESTI GATI ON

The BSEE investigation teamarrived at Na Ki Ka on 21 February 2025 at 0900 hours. The
team consi sted of one BSEE Accident |Investigator, two Ofice Environnental Contro
(CEC) Water Quality Engineers and one District Field Engi neer. The nunber of Personne
on Board at the time of the investigation was 109.

The BSEE investigation teamnmet with the BP person in charge. The investigation team
requested the foll ow ng docunents: Production Mrning Reports from 07 February 2025
until 15 February 2025; National Pollutant Di scharge Elimnation System ( NPDES)
Reports; Production rates; chem cal Mterial Safety Data Sheets; any new or recent
changes to production procedures, and produced water collective analysis results. An
i nspecti on wal kt hrough of the produced water overboard system was perforned.
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The BSEE investigation teaminterviewed the CRGs revealing that during the chen’i:ggIPUb"c Release

trial period, the produced water system was being closely nonitored throughout the
producti on separation process. The separator pressures, |levels and upsets were
docunented, and the systemtrends were being recorded and anal yzed t hroughout the
chemical trial. The BSEE investigation revealed that the chemcal trials hindered the
typi cal production process by causing frothing/foamng within the production vessels.
This eventually led to faulty | evel readings, which caused liquid carryover in the
vessels, leading to oil discharging out of the produced overboard water discharge
poi nt .

Unfortunately, the oil discharge was not inmediately realized. Once the chemical tria
was deternined to be the cause for the sheening and discharging of oil through the
overboard water system BP began returning to the original EB chenical fornula and was
successful in ending the sheening.

BSEE OEC (Water Quality) has prepared a separate report with its findings and
recommendati ons of specific non-conpliances to EPA for possible enforcenent as
follows: inconplete Chain of Custodies, an effluent violation was issued for a deck
drai nage sheen observed in March 2024, and produced water effluent violations for
February 2025

I N CONCLUSI ON

Begi nni ng on Saturday, 08 February 2025 and endi ng on Saturday, 15 February 2025,
whil e performng an EB chemical trial test, BP, unknowi ngly, discharged 89 barrels of
oil, fromthe produced water overboard system into the GQulf of Anerica waters. The
oi |l discharge ended once BP realized that the chenical trial was causing the
pollution, and reverted to the original EB fornulation

18. LI ST THE PROBABLE CAUSE(S) OF ACCI DENT:

Managenment Systens: Environnmental Control prograns: Although the chenical trial was
approved by BSEE, the trial chemnical proved to be non-conpatible in the produced water
system The trial chemnical caused frothing/foaning which eventually led to upsets
within the production vessels, leading to the pollution event.

19. LI ST THE CONTRI BUTI NG CAUSE(S) OF ACCI DENT:

Per sonnel Training: Personnel poorly trained No or inadequate hazard anal ysis: BP
personnel were not trained properly on what to ook for during this chenical trial
They failed to identify issues with the chemcal trial, and the pollution event went
unnoticed for 7 days before being stopped. The produced overboard water outlet is

| ocated 80 feet below the water surface. Strong currents, foam ng within vessels
caused by the trial chem cal |leading to topside vessel upsets, facility shut-ins, etc.
made it difficult for control roomoperators to quickly identify and determ ne the
unfavorabl e results of the chemical trial that led to the pollution event.

20. LI ST THE ADDI TI ONAL | NFORVATI ON:

MC 474 A (Na Ki Ka) had been using the original emulsion breaker chemical since facility
start-up. However, production conposition changes, increase water cuts, plant
instability and safety-rel ated process considerations were the main drivers for the new
emul si on breaker trial
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Fyor Public Release

The new trial emrul sion breaker chem cal was developed to inprove plant stabilit
i mprove separation efficiency in the Free Water Knockout/ FWKO (NAM 140) and reduce
safety risks in the Treater Degassing Separator (NBD 302) and Bulk Q| Treater
(NBK- 304) .

21. PROPERTY DAMAGED: NATURE OF DAMAGE

Pol lution: 89 barrels of oil discharged
into the GOA waters fromthe overboard
produced wat er system

ESTI MATED AMOUNT ( TOTAL) :
22. RECOMVENDATI ONS TO PREVENT RECURRANCE NARRATI VE:

Due to the physical barriers involved with nonitoring the system the New Ol eans District
recomrends the BSEE Production Operations Support Section should reach out to industry to
require additional safeguards to be devel oped or explored to inprove the tine needed to
detect when a systemupset is or has occurred, so that corrective actions can be taken as
soon as possible. As the produced water outlet is located well bel ow the water surface,
operators should have other methods in place to detect pollution events, besides |ooking
over the side of the platformfor a sheen. The produced water outlet being well bel ow the
wat er surface makes it nearly inpossible to quickly identify sheening if/when it occurs.

23. POSSI BLE OCS VI OLATI ONS RELATED TO ACCI DENT: YES

24. SPECI FY VI OLATI ONS DI RECTLY OR | NDI RECTLY CONTRI BUTI NG NARRATI VE:

E- 100 30 CFR 250.300 E-100 INC. Starting Saturday, 08 February 2025 and endi ng on Friday,
14 February 2025, while performng an enul sion breaker (EB) chenmical trial test, BP
unknow ngly, discharged 89 barrels of oil, fromthe produced water overboard system into
the Gulf of Anerica waters. The oil discharge ended as BP reverted to the origina
enul si on breaker formul a.

25. DATE OF ONSI TE | NVESTI GATI ON: 28. ACCI DENT CLASSI FI CATI ON
21- FEB- 2025

26. Investigation Team Menbers/ Panel Menbers: 29. ACCI DENT | NVESTI GATI ON PANEL FORMED
NO

OCS REPORT:

30. DI STRI CT SUPERVI SOR

27. OPERATOR REPORT ON FI LE: M chael J Saucier
APPROVED
DATE: 12- JUN- 2025
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