UNI TED STATES DEPARTMENT OF THE | NTERI OR
BUREAU OF SAFETY AND ENVI RONMENTAL ENFORCEMENT
GULF OF AVERI CA REQ ON

ACCIDENT INVESTIGATION REPORT

For Public Release

OCCURRED [ |STRUCTURAL DAMVAGE
DATE: 21- MAY-2025 TIME 1345 HOURS [ X] CRANE

. OTHER LI FTI NG
OPERATOR:  Anadar ko Petrol eum Cor porati on | DAMAGED/ DI SABLED SAFETY SYS.
REPRESENTATI VE: |1 NCI DENT >$25K
TELEPHONE: : H2S/ 15M N. / 20PPM
CONTRACTOR: REQUI RED MUSTER
REPRESENTATI VE: : SHUTDOMN FROM GAS RELEASE
TELEPHONE: | |OTHER

OPERATOR/ CONTRACTOR REPRESENTATI VE/ SUPERVI SOR 8. OPERATI ON:

ON SI TE AT TIME OF | NCl DENT: X| PRODUCTI ON TEMP ABAND
DRI LLI NG PERM ABAND

LEASE: G14205 WORKOVER DECOM PI PELI NE

AREA: EB LATI TUDE: COVPLETI ON [S)ECO\/ICEACI LIN'IC':E

. : HEL| COPTER | TE CLEARA

BLOCK 602 LONGTLDE MOTOR VESSEL
PLATFORM A (Nansen) Pl PELI NE SEGVENT NO
Rl G NAME: OTHER

ACTIVITY: [[] EXPLORATI ON( PCE)
DEVEL OPMENT/ PRODUCTI ON ( DOCD/ PCD)
[] DECOW SSI ONI NG

9. CAUSE:
TYPE: —
| NJURI ES: [ | EQUI PMENT FAI LURE

[[] HI STORI C | NJURY X &MEQN,TRSENAGE

OPERATCR CONTRACTOR ™ sLI P/ TRI P/ FALL

] REQUI RED EVACUATI ON | WVEATHER RELATED

| LTA (1-3 days) | LEAK

| LTA (>3 days) | UPSET H20 TREATI NG

| RWJT (1-3 days) OVERBOARD DRI LLI NG FLUI D

RWJT (>3 days) X] OTHER SI MOPS
E FATALI TY
Q her Injury 10. WATER DEPTH: 3675 FT.
11. DI STANCE FROM SHORE: 142 M.

POLLUTI ON

Fl RE 12. WND DIRECTION: E

EXPLOCSI ON SPEED:. 9 MP.H
LWC [7] HI STORI C BLOWOUT 13. CURRENT DI RECTI ON:

UNDERGROUND SPEED: M P. H.
SURFACE
I:l DEVERTER 14. SEA STATE: 4 FT.

[[] SURFACE EQUI PVENT FAI LURE OR PROCEDURES 15. Pl CTURES TAKEN:
COLISION  [JHSTORIC []>$25K  []<=$25k 16. STATEMENT TAKEN:
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17. 1 NVESTI GATI ON FI NDI NGS: For Public Release

On 21- May-2025 at approxinately 1:45 p.m, a crane incident occurred on the Nansen
Spar in the East Breaks 602 bl ock. The contract scaffold builder was erecting
scaf fol ding around the crane boomrest, to replace the boomrest chafing boards. To
better stabilize the scaffolding, the contract scaffold builders used nultiple 1/4-ton
| ever hoists as bracing, angled at 90 degrees to the crane boom for the 45-degree
scaf fol ding supports. They attached the | ever hoist to both the scaffolding and the
lattice of the crane boom After attaching the 1/4-ton | ever hoist to the crane boom
contract scaffolding builders failed to notify the Anadarko Lifting Authority of the
i nstall ed equi pnent. The Anadarko/ Contract Crane Operator entered the crane and
started to lift the boomout of the rest, causing one of the 1/4-ton |ever hoists to
br eak.

The Crane Qperator perfornmed a pre-use inspection at 9:00 a.m on the norning of the
i nci dent. Crane operations continued all day until the Crane Qperator took a | unch
break. After the lunch break, the Crane Qperator resuned |ifting operations w thout
conducti ng another pre-use inspection or checking the crane and boom for any factors
that could affect performance. The Crane Operator’s statenent collected, had him
recalling seeing a third-party personnel menber speaking with scaffold personnel
thinking the third-party personnel was informng the scaffold builders that a lift was
about to occur. The Crane Qperator then started the crane and proceeded to lift the
boom out of the cradle. Wile boom ng up, the Crane Qperator noticed a scaffold
bui | der on the backside top of the scaffold, with one scaffold builder clinmbing the

| adder, while the scaffold supervisor was on the deck al ongside other third-party
personnel . As soon as personnel on the deck and the scaffolding crew realized the
crane boom was noving, they tried to stop the crane operation using hand signals
(wavi ng of the hands), but before the Crane Operator could react, a 1/4-ton |ever
hoi st broke and part of the 1/4-ton lever hoist fell approximately 30 feet to the
flare boom nmezzani ne deck

According to the statenents provided by Anadarko from contract scaffol di ng personne

i ndi cated that workers were near the |l ever hoist when it broke. One scaffold enpl oyee
was on the top deck of the scaffolding, when the frane for the scaffolding shifted as
the boomwas lifted, causing the 1/4-ton lever hoist to fail. The Scaffol di ng
Supervi sor nonitoring the work at that time also recalled seeing the scaffol ding nove
and before he could call for an all stop, the lever hoist broke. Eventually, the Crane
Operator halted crane operations, and an all stop was declared. An inspection of the
crane boom was performed and no damage was found.

Al'l Job Safety Plans (JSP) and Job Safety and Environnental Analysis (JSEA) were

revi ewed. The contract scaffold builder's JSP nentions the use of a "cone along for
cantil ever for scaffolding,” but it is unclear where or how this would be used. Al

ot her JSEAs and tool box talks do not mention the use of a 1/4-ton |lever hoist as a
cantil ever.

Qperator’s Corrective actions

Verification of Tenporary Anchor Points:

The Lifting Authority will verify all tenporary anchor points used for rigging prior
to lifting operations.

Control of Wrk Update:

The control of work procedures will be updated for the lifting and rigging section
requiring the Lifting Authority to sign off on the approval of anchor points.

Devel opment of Health, Safety, and Environnent (HSE) Alert:

An HSE alert will be developed to outline the failures that contributed to the
incident, along with the corrective actions taken to prevent simlar occurrences in
the future

Policy Update for Rigging and Lifting:

The rigging and lifting policy will be updated to nmandate inspections of the crane
whenever the boomis placed into the boomrest.

18. LI ST THE PROBABLE CAUSE(S) OF ACCI DENT:
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Super vi si on For Public Release

1. Pre-job safety neeting with all personnel should have nentioned the use of the 1/4-
ton lever hoist and the intention to use the crane boom as an anchor point.

2. Prior to crane operations starting back up a safety wal k through of the crane and
boom coul d have been perfornmed. According to Anadarko policy the crane operator is
only required to performa pre-use once a day. The pre-use had al ready been perforned
prior to shutting down crane operations for |unch

Conmuni cati on

1. Contract scaffold builder supervisor should have notified the lifting authority of
its intention to use the crane boom as a connection point. Should have been | ocked
out and tagged out

2. The crane operator who seen personnel working under the crane boom shoul d have
mentioned to them he was going to lift the boomout of the cradle.

3. Tool box table talk, JSP, and JSEA s does not nention the use of a |ever hoist to be
used as a cantil ever

Per sonnel Tr ai ni ng

1. Third party personnel are unfamliar wth | essee standard operating procedures.

19. LI ST THE CONTRI BUTI NG CAUSE(S) OF ACCI DENT:

Si mul t aneous Qperations (SIMOPS) - Contract scaffold buil der, crane operations, and
rigging operations were ongoing in a relatively small area.

Additional rigging - According to | essee policy, permission is required before
attaching any itens to the crane boom

Crane pre-use inspection - Only one-pre-use inspection is required for the day. There
is no requirenment to perform additional pre-use inspections if the crane is left
unat t ended.

Standard Operating Procedures - Insufficient know edge and training anong third-party
personnel resulted in a failure to understand established standard operating
procedures.

20. LIST THE ADDI TI ONAL | NFORVATI ON

An onsite investigation was perforned on 22-May-2025 by BSEE Lake Jackson District
personnel. The BSEE i nspector and operator took pictures of the broken |l ever hoist and
chain. The broken conponents were wei ghed at 0.5 pounds. Using this weight and the
reported approxi mate height of 30 feet, we entered the data into a Dropped Object
Consequences cal cul ator, which indicated a slight potential consequence.

Seatrax & Anadarko are investigating, and the results of the investigation have been
requested once it is finalized.

The contract scaffold builder's Job Safety Plan (JSP) is attached to the Anadarko Job
Saf ety Environnental Analysis (JSEA). The contract scaffold builder's JSP notes the
"use of a cone along for cantilever scaffolding,” but there is no further nention of
this in any tool box talks or additional pernits.

21. PROPERTY DAMAGED: NATURE OF DAMAGE

At the time of the incident a 1/4-ton | ever
hoi st was damaged, the | oad chain broke
approximately 2-3 foot up fromthe | oad
hook.

ESTI MATED AMOUNT ( TOTAL) : $500
22. RECOMVENDATI ONS TO PREVENT RECURRANCE NARRATI VE:

The BSEE Lake Jackson District has no recommendati ons.

23. PGCSSI BLE OCS VI OLATI ONS RELATED TO ACCI DENT: YES

24, SPECI FY VI OLATI ONS DI RECTLY OR | NDI RECTLY CONTRI BUTI NG NARRATI VE:
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: o _ _For Public Release
G 110 (C) At the time of the incident, the | essee did not performall operations in a safe

and wor kmanl i ke manner and provide for the preservation and conservation of property and
the environnent. On 22-May-2025 at approximately 1:45 p.m, a crane incident occurred on
the Nansen Spar in the East Breaks 602 bl ock. The contract scaffold buil der was erecting
scaf fol di ng around the crane boomrest to replace the boomrest chafing boards. To better
stabilize the scaffolding, the contract scaffold builders used nultiple 1/4-ton | ever

hoi sts as bracing, angled at 90 degrees for the 45-degree scaffol ding supports. They
attached the | ever hoist to both the scaffolding and the lattice of the crane boom The
crane operator entered the crane and started to |lift the boomout of the rest, causing one
of the 1/4-ton lever hoists to break

25. DATE OF ONSI TE | NVESTI GATI ON: 28. ACCI DENT CLASSI FI CATI ON
22- MAY- 2025
26. Investigation Team Menbers/ Panel Menbers: 29. ACCI DENT | NVESTI GATI ON PANEL FORMED:
NO
OCS REPORT:
27. OPERATOR REPORT ON FI LE: 30. DI STRI CT SUPERVI SCR

St ephen Martinez

APPROVED
DATE: 22- AUG 2025
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