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The lifting playbook provides a template to frame a pre-lift discussion with lifting teams immediately before 
executing a lift. It does not provide the procedures to follow when conducting the lift, nor does it replace the 
regular JSA or toolbox talks already in place. 

Like this example, each lifting playbook may contain multiple playsheets for lifting teams to sketch their next 
lifting “play.” 

We encourage operators to add other safety-critical procedural components to their facility lifting playbook as 

The example playsheets here are designed to help guide organizations or facilities in developing their own 

their next “play.”

HOW DO WE USE THE LIFTING PLAYBOOK?



Date: ____/____/_____    Conducted by: ______________________    Slings Inspected by: ______________________

LIFTING PLAY: ______________________

“WHAT IFs...”

• 
• 
• 
• 
• 
• 
• 
• 
• 

CONSIDER

• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 



Date: ____/____/_____    Conducted by: ______________________    Slings Inspected by: ______________________

LIFTING PLAY: LIFT PATH 

“WHAT IFs...”

• 
• 
• 
• 
• 
• 
• 
• 
• 

CONSIDER

• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 

EXAMPLE



Date: ____/____/_____    Conducted by: ______________________    Slings Inspected by: ______________________

LIFTING PLAY: LIFT PATH 

“WHAT IFs...”

• Loss of radio contact
• Bad weather
• Load shift
• 
• 
• 
• 
• 
• 

CONSIDER

• Swing path
• Obstructions
• Bad weather
• Blind lift
• Body position
• Load shift
• Controlled access area
• Red zones
• Sea state
• 
• 
• 
• .

EXAMPLE COMPLETED: 
LIFT PLAYSHEET

3   11   28 J. Johnson John Q.



Date: ____/____/_____    Conducted by: ______________________    Slings Inspected by: ______________________

LIFTING PLAY: LOAD CONFIGURATION

“WHAT IFs...”

• 
• 
• 
• 
• 
• 
• 
• 
• 

CONSIDER

• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 

EXAMPLE 

X - center of gravity



Date: ____/____/_____    Conducted by: ______________________    Slings Inspected by: ______________________

LIFTING PLAY: LOAD CONFIGURATION

“WHAT IFs...”

CONSIDER

COMPLETED EXAMPLE 

.

.

.

.

.

.

.

X - center of gravity

John Q.3   11   28 J. Johnson

Pick # 1

Pick # 2

Pick # 3

Pick # 2 starts to spin

Pick # 3 snags hand rail

Lose radio - stand still
 w/ clear hand signals

Pick # 1
 - side bucket must
 face inboard
Pick # 2
 - could spin w/
 gravity off center

Pick # 3
 - keep those spools
 away from handrails

Wind is picking up today!

X



Date: ____/____/_____    Conducted by: ______________________    Slings Inspected by: ______________________

LIFTING PLAY: SIMULTANEOUS OPERATIONS “SIMOPS”

“WHAT IFs...”

• 
• 
• 
• 
• 
• 
• 
• 
• 

CONSIDER

• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 



Date: ____/____/_____    Conducted by: ______________________    Slings Inspected by: ______________________

LIFTING PLAY: WORKING IN TIGHT SPACES

“WHAT IFs...”

• 
• 
• 
• 
• 
• 
• 
• 
• 

CONSIDER

• Potential snag or contact points.
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
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www.BSEE.gov/Lifting

This Lifting Playbook is a BSEE template for a tool to help promote work discussion immediately before 
conducting a lift. The use of this Playbook is optional and  does not replace any regulatory requirements. This 
Playbook format is for demonstration purposes only and the user is free to tailor the concept to their needs.




