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17. | NVESTI GATI ON FI NDI NGS: For Public Release

I nci dent Sunmmary:

On Friday March 28, 2025 at 1643 hours, Mirphy Exploration & Production Conpany’s
Nobl e Stanley Lafosse (NSL) drillship,sounded alarns indicating total shutdown of the
port engine roomand a rig-w de blackout while | atched up to MC 255, Well #3 (API
608174148900). As a result of the loss of the drillship’'s station keeping abilities,
the ship drifted off station. The Senior Dynanic Positioning Oficer (DPO advised the
rig floor of Red Zone alert, and the rig floor manually activated the Enmergency

Di sconnect Sequence (EDS) which sheared the 5.875 in., Z140, 34.21Ib/ft drill pipe and
successfully detached the Lower Marine Ri ser Package (LMRP). Upon rel easing the LMRP
399 barrels of 10.9 pounds per gallon (ppg) calciumchloride brine and 2037 bbls of
12.8 ppg cal cium bronide brine, totaling 2436 bbls, were discharged into the Gulf of
Anerica. Fluid loss was confirmed within the coinciding BSEE i nci dent report.

Sequence of Key Events:

Around 1600 hours, the Noble Drilling Conpany Able Body seaman 1 (ABl), who typically
woul d be paired with another coll eague, was tasked with testing the accomodation fire
danmpeners al one on routine preventative mai ntenance. The Nobl e 2nd engi neer located in
the engine control roomwas responsible for confirmng the closing and openi ng position
of the danpeners through handhel d radi o conmuni cation. Despite having perfornmed this
task before, NSL nanagenment believes ABl felt self-perceived pressure and rushed

t hrough the task, nistakenly operating the wong switch panel. The tineline |eading up
to the incident was as foll ows:

e« 1632:46: The first damper was mstakenly tripped fromthe Energency Head Quarters
Danmper Control Panel or Forward Emergency Gear Locker

e 1633:14: The |l ast series of danpers fromthe incorrect panel was tripped.

e 1634:27: Diesel Generator (DG #5 in the starboard engine roomtripped due to fue
| oss.

e 1634:41: A Dynanmic Positioning (DP) Yellow Alert was activated, indicating initia
operati onal concerns.

e 1634:53: DG #1 in the port engine roomtripped.

e 1635:33: An attenpt to start DG #3 in the center engine roomwas made, with DG #4
still online.

e« 1635:47: DG #3 tripped shortly after the start attenpt.

e 1636:10: The drillship's position was out of linmts at 2.2 neters off.

e 1636:16: DG #4 tripped, leading to a full blackout.

e 1636:36: Position out of limts increased to 5.5 neters.

e 1636:46: A DP Red Alert activated, with the rig 7.5 nmeters fromthe setpoint. The
senior DPO alerts rig floor of Red Zone Panel alert, and the EDS was activated by rig
floor personnel, unlatching 58 seconds later at 25.6 neters fromthe setpoint.

Recovery Tineline

e 1711:45: DG #1 (port engine roon) restored online.

e« 1735:46: DG #6 (starboard engi ne roon) restored online.

e 1744:05: First thruster (T-5) operational

e« 1746:38: Second thruster (T-1) operational

e 1755:30: DG #4 (center engine roon) restored online.

e 1807:17: Al six thrusters and three diesel generators fully operational, restoring
DP control
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BSEE | nvesti gati on: For Public Release

Prior to Bureau of Safety and Environnmental Enforcenent (BSEE) |nspectors arriving on
the NSL to conduct the prelimnary investigation, the Inspectors received the
following email attachnments fromthe United States Coast Guard (USCG, in accordance
wi t h BSEE/ USCG Menor andum of Agreenent (MOA): OCS-05.

BSEE | nspectors arrived at 0900 hours on 8 APR 2025 to the NSL. The inspectors
obt ai ned and revi ewed supporting investigation docunents, photos, and data, as follows
during onboard investigation(s):

- Photo(s) of danpener control panel and fuel shut off val ve panel

- Nobl e AB1 enpl oyee: conpetency record

- Noble International Association of Drilling Contractor(s) (IADC) report: 27 MAR
t hrough 29 MAR 2025

- Work instructions and line-itemlist of acconmodation fire danpers used by ABl
- Work instructions and line-itemlist of acconmodation fire danpers used by NSL
engi ne room personne

BSEE i nspectors hel d discussions with the NSL's Captain at the tine of inspection

This captain was not involved in the incident (he was on the opposite hitch of the
captain present at the tine of the incident) and obtained verification of training
docunents, accommodation work orders, and a line-itemchecklist of danper testing.

BSEE i nspectors hel d di scussions with opposite hitch NSL abl e body seaman 2 (AB2) who
assisted in training ABL two hitches earlier. AB2 stated ABlL was know edgeable in the
assigned task of functioning acconmodation fire danpeners. AB2 stated ABL was fanili ar
with the energency gear |ocker roomand the panels within for the fire danpeners.

BSEE | nspectors proceeded to the forward energency gear |ocker, also used as the
energency headquarters control room where the incident took place, to conpare visua
evi dence (photos) provided earlier by USCG incident investigation findings. BSEE

i nspectors observed both the accommodati on danpeners and energency fuel shut off

val ves were within 10 -12 feet of one another. Additionally, the energency fuel shut
of f valves were not protected with barriers or warning signs to prevent inadvertent
functioning by ship personnel

BSEE | nspectors observed that the Task Ri sk Assessnent (TRA), required prior to work,
was not performed until after the incident occurred. The inspectors al so observed that
ri g managenment had installed barrier covers over the emergency fuel shut off valves, to
nmtigate future occurrences of personnel inadvertently operating quick close of the
fuel valves. Cbservation of the val ves showed clear and | egible | abeling at each pane
for the designated equi pnent.

18. LI ST THE PROBABLE CAUSE(S) OF ACCI DENT:

Human Error

Failure to conduct Task Ri sk Assessnment (TRA) prior to comrencenent of job as per
Nobl e Conpany policy requirenment.

Failure to execute “Stop Work Authority” when ABl felt uncertainty regarding
conpl eting the tasks solo.
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For Public Release

19. LI ST THE CONTRI BUTI NG CAUSE(S) OF ACCI DENT:

AB1 conducted unsafe operations by not verifying danpener |ine-item nunbers or using
stop work authority when he felt unsure of required work task, duties, and
assi gnment s.

AB1 was not provided with a Task Ri sk Assessment TRA as required in Noble policy prior
to beginning the job, at which tine ABl coul d have di scussed personal concerns and
possi bl e issues with Iack of know edge/ experience in fire danpener controls
functioning. R g personnel did not conduct a Task Ri sk Assessnent TRA prior to
perform ng the task. R g managenent provided the TRA after observing that no TRA was
prepared prior to the incident.

No assistance fromthe NSL Bosun, also described as Marine Departnent Supervisor on
duty and cl ear conmuni cations were not provided to AB1 who was relatively uncertain to
work task as stated.

20. LI ST THE ADDI TI ONAL | NFORMVATI ON

BSEE I nci dent report: 18-APR-2025
NRC | nci dent report: # 1427169 of 28-MAR-2025

CONTI NUED FROM | TEM 24:

Fi nding #3: On 28 APR 2025, NSL personnel did fail to follow conpany pernmit terns and
plans, in that NSL personnel did not performa TRA prior to conmencenent of job task in
accordance with Nobl e conpany policy. Through the task risk assessnment, personnel would
have been afforded the opportunity to address potential hazards, personnel awareness of
pl an, the correct execution of work assignment, deficiencies of know edge and
under st andi ng of equi pnent operation, to voice concerns and or deficiencies and
potential hazards of executing the work order. As a result of failure to obtain
clarification through TRA process, NSL personnel inadvertently actuated the Energency
fuel shut off valves. These occurrences presented an i mediate threat to the sea
environnent, conpromi sed vital ship’'s operational equipnent, and the safety of the crew

at sea.
21. PROPERTY DAMAGED: NATURE OF DANAGE
Pressure Rated Treatnent (PRT) equipnent. Bl ow Qut Preventer (BOP) Stack equi pnent
danmage due on seafl oor drift.
ESTI MATED AMOUNT ( TOTAL) : $2, 600, 000

22. RECOMVENDATI ONS TO PREVENT RECURRANCE NARRATI VE:

The BSEE New Ol eans District has no reconmendations for the Ofice of I|ncident
Investigations at this tine.

23. POSSI BLE OCS VI OLATI ONS RELATED TO ACCI DENT: YES
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24. SPECI FY VI OLATI ONS DI RECTLY OR | NDI RECTLY CONTRI BUTI NG. NARRATI VE: .
For Public Release

1. G 110 DOES THE LESSEE PERFORM ALL OPERATI ONS | N A SAFE AND WORKMANLI KE MANNER AND
PROVI DE FOR THE PRESERVATI ON AND CONSERVATI ON OF PROPERTY AND THE ENVI RONVENT?

Aut hority: 30 CFR 250.107(a) You nust protect health, safety, property and the environnent
by (1) Perfornming all operations in a safe and workmanl i ke manner

Finding #1: During the course of testing the accommdation fire danpeners, (NSL) personne
di d operate equi pnent, (Energency fuel shut off valves), in an unsafe workmanlike nanner
which resulted in the ship | oss of station keeping, the subsequent |oss of contai nnent
when EDS activated, thereby expelling 399 bbls of 10.9 ppg Cal cium Chloride brine and 2037
bbls of 12.8 ppg Calcium Brom de brine, totaling 2436 barrels (bbls) to be released to
sea. Additionally, these actions resulted in the danmage of vital pressure rated treatnent
(PRT) equipnent, including but not linmted to Lower Marine Ri ser Package (LVMRP). These
occurrences presented an imrediate threat to the sea environment, conprom sed vital ship’'s
operational equipnent, and the safety of the crew at sea

Fi nding #2: During the course of testing the accommodation fire danmpeners (NSL) failed to
execute “Stop Wrk Authority” as directed within the conpany policy. As a result of these
actions, (NSL) personnel did operate critical equipnent (Emergency fuel shut off valves),
vital to ship operations, in an unsafe workmanlike matter as (NSL) personnel did not
verify itemnunbers at fire danmpeners control panel in the Energency Gear Locker al so used
as the Emergency Head Quarters Danper Control room

CONTI NUED I N | TEM 20 (Fi ndi ng #3)

25. DATE OF ONSI TE | NVESTI GATI ON: 28. ACCI DENT CLASSI FI CATI ON
08- APR- 2025

26. Investigation Team Menbers/ Panel Menbers: 29. ACCI DENT | NVESTI GATI ON PANEL FORMED
NO

27. OPERATOR REPORT ON FI LE: OCS REPORT:

30. DI STRI CT SUPERVI SCR

M chael J. Sauci er

APPROVED
DATE: 10- SEP- 2025
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