UNI TED STATES DEPARTMENT OF THE | NTERI OR
BUREAU OF SAFETY AND ENVI RONMENTAL ENFORCEMENT
GULF OF AVERI CA REQ ON

ACCIDENT INVESTIGATION REPORT

For Public Release

OCCURRED

X| STRUCTURAL DANMAGE

DATE: 18-JUL-2025 TIME 0730 HOURS | |CRANE
_ OTHER LI FTI NG

OPERATOR' Nugul f Qperating, L.L.C. | DAMAGED/ DI SABLED SAFETY SYS.
REPRESENTATI VE: |1 NCI DENT >$25K
TELEPHONE: " |H2S/ 15M N. / 20PPM
CONTRACTOR: | SLAND OPERATORS CO. | NC. _|REQUI RED MUSTER
REPRESENTATI VE: || SHUTDOWN FROM GAS RELEASE
TELEPHONE: | |OTHER

OPERATOR/ CONTRACTOR REPRESENTATI VE/ SUPERVI SOR 8. OPERATI ON:

ON SI TE AT TI ME OF | NCl DENT: PRODUCTI ON TEMP ABAND
DRI LLI NG PERM ABAND
LEASE: 00693 VWORKOVER DECOM PI PELI NE
AREA: ) LATI TUDE: COVPLETI ON DECOM FACI LI TY
. HELI COPTER S| TE CLEARANCE
OCK: LONG TUDE:
BL 27 MOTOR VESSEL
PLATFORM 5 Pl PELI NE SEGVENT NO.
Rl G NAME: X| OTHER Pl at f or m Survey
ACTIVITY: EXPLORATI ON( POE)

[
[ ] DEVELOPMENT/ PRODUCTI ON ( DOCDI POD)
DECOVM SSI ONI NG

9. CAUSE:

TYPE: i
| NJUR ES: | | EQUI PMENT FAI LURE

[] H STORI C | NJURY I A A

OPERATCR CONTRACTOR ™ sLI P/ TRI P/ FALL

[ ] REQUI RED EVACUATI ON | WEATHER RELATED

| LTA (1-3 days) | LEAK

| LTA (>3 days) | UPSET H20 TREATI NG

| RWJT (1-3 days) OVERBOARD DRI LLI NG FLUI D

RWJT (>3 days) | OTHER
E FATALI TY
O her | nj ury 10. WATER DEPTH: 60 FT.
11. DI STANCE FROM SHORE: 4 M.

POLLUTI ON

FI RE 12. W ND DI RECTI ON:

EXPLOSI ON SPEED: 12 MP. H
LWC [7] HI STORI C BLOWOUT 13. CURRENT DI RECTI ON:

UNDERGROUND SPEED: M P. H.
SURFACE
D DEVERTER 14. SEA STATE: 5 FT.

[[] SURFACE EQUI PVENT FAI LURE OR PROCEDURES 15. Pl CTURES TAKEN:
CoLISION  [JHSTORIC []>$25K [ <=$25k  16. STATEMENT TAKEN:
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17. 1 NVESTI GATI ON FI NDI NGS: For Public Release

I NCI DENT SUMVARY:

On 18 July 2025, at 0730 hours, an incident occurred at South Pass 27 #5 platform (SP
27 #5). SP 27 #5 platformis owned and operated by Nugulf Operating L.L.C (Nugulf).
During platform surveying operations for the East Bay field, the Mdtor Vessel Marc C
(M) allided with the SP 27 #5 platform The allision that occurred resulted in danmage
to the SP 27 #5 platformand the starboard bow of the MV. Once the MV crew assessed

t he danage, the W was able to drop off two |Island Qperator workers that were onboard
to a neighboring platformin Wst Delta (WD) 106 area and continue traveling to the
All'ied Shipyard (shipyard) in Golden Meadow, Louisiana for vessel repairs. There were
no injuries or pollution associated with the incident.

SEQUENCE OF EVENTS:

On 18 July 2025, the MV was providing transportation for Island Operators to conduct

pl atform surveys in the East Bay field for decomm ssioning operations. At

approxi mately 0730 hours, the Island Operators crew had conpl eted platform surveys and
were beginning to travel to the WD field. Approxinmately 3 minutes after |eaving the
East Bay field and heading to the WD field, the MV contacted the SP 27 #5 platform

After the MV contacted the platform the M/ crew began assessing the damage on the MW
as well as the SP 27 #5 platform During the assessnent, the crew confirned damage to
the platform as well as the starboard bow of MV. There were no injuries to personne
on the W. The MV imedi ately notified the United States Coast Guard (USCG of the

i nci dent that had occurred. The USCG then gave the MV pernission to proceed to drop
off the Island Operators at WD 106 platformand travel to the shipyard for repairs.
Upon arrival at the dock the MV crew was drug tested and provided statenments to Culf
O fshore Logistics, L.L.C. (GOL) representatives. The results of all drug tests
performed came back negative

BSEE | NVESTI GATI ONS

On 18 July 2025, at 1002 hours, Nugulf notified the Bureau of Safety and Environnenta
Enf orcement (BSEE) of an incident that occurred at SP 27 #5 platform During this

i ncident, an MV contacted SP 27 #5 pl atform whi ch caused damage to both the platform
and the M. On 31 July 2025, Nugulf subnmitted an el ectronic incident report to BSEE
The incident report consisted of photographs of the damage to the platformand W/, a
brief description of the incident, and other relevant information concerning the

i nci dent.

On 31 July 2025, the incident was assigned to a BSEE Acci dent Investigator (Al). Once
the incident was assigned, the Al requested additional information pertaining to the
i nci dent and performed an on-site investigation on 07 August 2025. During the on-site
i nvestigation, additional photographs were taken, and verification of the platform
coordi nates were perforned

During the incident investigation, wtness statements, USCG form CG 2692, and the
internal investigation report from GOL were reviewed. Per w tnesses that were onboard
the MV at the tine of the incident and the investigation report conpleted by GO, the
MV struck the SP 27 # 5 platformshortly after conpletion of platformsurveys in the
East Bay field. Multiple witnesses stated that they felt the MV hit the platform but
no witnesses on board the W at the time of the incident saw the M/ contact the
platform One witness stated that they were in the wheel house with the captain at the
time of the incident but had their back turned away fromthe bow of the MV at the tine
of the incident.

MVS - FORM 2010 PAGE: 2 OF 5
EV2010R 09- SEP- 2025



As per the USCG report and the GOL investigation report, after the platform surog’);sPUb"c Release

were conpleted on 18 July 2025, the captain stated that after |eaving the East Bay
field, he | ooked out the wheel house and did not see any structures in his view He
then set his course to the WD field and was traveling at approximtely 8 knots. The
captain then turned around to do paperwork on his conputer. The inpact with SP 27 #5
was approximately 3 minutes after he set his course. The MV then notified USCG of the
i nci dent and proceeded to drop off Island Qperators personnel at WD 106 pl atform and
traveled to the shipyard for vessel repairs. After the vessel arrived at the shipyard,
GOL nanagenent net the vessel there where they gathered statenents fromall the W
crew.

The GOL internal investigation concluded that nultiple factors could have contri buted
to the incident. Sonme of these factors include the failure to account for the

proxi mty of navigational hazards, the platforms |ow profile which could have caused
limted visibility, and the captain allow ng hinself to becone distracted by working
on the conputer and not designating proper |ook-out personnel while he did his
conputer work. The GOL investigation also concluded that the captain viol ated conpany
saf e navi gati ons/voyage planning policy by setting his course to the WD field prior to
clearing all structures in the East Bay field. It was deternined by GOL that the
captain did not use his electronic navigation chart systemthat has the structures in
the field clearly identified.

I N CONCLUSI ON

The incident that occurred on 18 July 2025 could have resulted in a far worse outcone.
Due to the | ack of awareness by the boat captain and the failure to use the proper

el ectroni c navigation chart system the W contacted the SP 27 #5 pl atform causi ng
damage to both the platformand the MV. Specifically, the captains disregard for GO.'s
navi gation policy, and focusing his attention on his conputer rather than navigating
the vessel while underway, caused the allision. Although there were no injuries or
pollution as a result of the incident, there was the potential for both. Due to the
allision, GOL has stated that they will take multiple steps to prevent this type of
incident fromoccurring in the future. Sone of these steps include a safety alert
bei ng shared with the GOL fleet for naneuvering close to platfornms/ structures and
safe navigation of the vessel. GOL will also hold a review of the navigation policy
with each vessel of the entire GOL fleet.

18. LI ST THE PROBABLE CAUSE(S) OF ACCI DENT:

HUVAN ERROR: Inattention to task- The boat captain was not paying attention to the
MV s headi ng once he set course to the WD field and turned his attention to perforning
comput er tasks

HUMAN ERROR: Not aware of hazards- The captain of the MV failed to identify the
hazards of nearby structures before setting the MV s course to his next |ocation

HUMAN ERROR: Not followi ng proper procedures- The MV captain did not use his
el ectroni c navigation chart systemthat has the structures clearly identified. This is
a violation of the conpany safe navigation/voyage pl anning policy.

19. LI ST THE CONTRI BUTI NG CAUSE(S) OF ACCI DENT:

WORK ENVI RONMENT: Poor visibility- The boat captain could have experienced platform
visibility issues due to the MWV wheel house area sitting nuch higher than the | owlying
structure.
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20. LI ST THE ADDI TI ONAL | NFORMATI ON: For Public Release

21. PROPERTY DAMAGED: NATURE OF DAMACE:
Damage to SP 27 #5 structure Bent, Broken

Eti mat ed Anount (Total ):Less than
$25,000. 00. The platformis not in
consi deration for repair due to future
deconmi ssi oni ng pl ans.

ESTI MATED AMOUNT ( TOTAL) : $
22. RECOMMENDATI ONS TO PREVENT RECURRANCE NARRATI VE:

BSEE New Ol eans District recommends the Ofice of Incident Investigations should consider
issuing a Safety Alert regarding the incident.

23. POSSI BLE OCS VI OLATI ONS RELATED TO ACCI DENT: NO

24. SPECI FY VI OLATI ONS DI RECTLY OR | NDI RECTLY CONTRI BUTI NG NARRATI VE:

25. DATE OF ONSI TE | NVESTI GATI ON: 28. ACCI DENT CLASSI FI CATI ON:
07- AUG 2025

26. Investigation Team Menbers/Panel Menbers: 29. ACCIDENT | NVESTI GATI ON PANEL FORMED:
NO

27. OPERATOR REPORT ON FI LE: OCS REPORT:

30. DI STRI CT SUPERVI SOR:

M chael Sauci er

APPROVED
DATE: 08- SEP- 2025

MVS - FORM 2010 PAGE: 4 OF 5
EV2010R 09- SEP- 2025





