UNI TED STATES DEPARTMENT OF THE | NTERI OR
BUREAU OF SAFETY AND ENVI RONMENTAL ENFORCEMENT
GULF OF AVERI CA REQ ON

ACCIDENT INVESTIGATION REPORT

For Public Release

OCCURRED
DATE: 16-JUL-2025 TIME 1810

OPERATOR: Eni US QOperating Co.
REPRESENTATI VE:

TELEPHONE:

CONTRACTOR:

REPRESENTATI VE:

X

HOURS

I nc.

TELEPHONE: -

STRUCTURAL DAMAGE
CRANE

[|OTHER LI FTI NG

|| DAMAGEDY DI SABLED SAFETY SYS.
| NCI DENT >$25K

|H2S/ 15M N. / 20PPM

| |REQUI RED MUSTER

SHUTDOMN FROM GAS RELEASE

| OTHER

OPERATOR/ CONTRACTOR REPRESENTATI VE/ SUPERVI SOR 8. OPERATI ON:

ON SITE AT TIME OF | NCI DENT: X] PRODUCTI ON TEMP ABAND
DRI LLI NG PERM ABAND
AREA: NC LAT! TUDE: COVPLETI ON DECOM FACI LI TY
: HELI COPTER SI TE CLEARANCE
OCK: LONG TUDE:
BL 3 MOTOR VESSEL
PLATFORM A(Devils Tower) PI PELI NE SEGVENT NO.
R G NAME: OTHER
ACTIVITY: [[] EXPLORATI ON( PCE)
DEVEL OPMENT/ PRODUCTI ON ( DOCD/ POD)
[] DECOW SSI ONI NG
9. CAUSE:
TYPE: i
| NJURI ES: X|] EQUI PMENT FAI LURE
HUVAN ERROR
OPERATCR CONTRACTOR SLI P/ TRI P/ FALL
[ ] REQUI RED EVACUATI ON | WEATHER RELATED
| LTA (1-3 days) | LEAK
| LTA (>3 days) | UPSET H20 TREATI NG
| RWJT (1-3 days) | OVERBOARD DRI LLI NG FLUI D
RWJT (>3 days) | OTHER
FATALI TY
Qther Injury 10. WATER DEPTH: 5610 FT.
11. DI STANCE FROM SHORE: 58 M.
POLLUTI ON
Fl RE 12. W ND DI RECTI O\:
EXPLOSI ON SPEED: M P. H
LWC [7] HI STORI C BLOWOUT 13. CURRENT DI RECTI ON\:
UNDERGROUND SPEED: M P. H.
SURFACE
I:l DEVERTER 14. SEA STATE: FT.
[ | SURFACE EQUI PMENT FAI LURE OR PROCEDURES 15. PI CTURES TAKEN:
COLISION  [JHSTORIC []>$25K  []<=$25k 16. STATEMENT TAKEN:
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17. | NVESTI GATI ON FI NDI NGS: For Public Release

I NCI DENT SUMVARY:

On 16 July 2025, at 1810 hours, an incident occurred on M ssissippi Canyon (MC) 773 A
(Devils Tower) platform Devils Tower is a Single Point Anchor Reservoir (SPAR)
platformin the Gulf of Anerica owned and operated by Eni US Operating Co. Inc. (Eni).
During the incident, three Nabors enpl oyees were standing on a Northside externa

wal kway platformon the third floor outside of Room 77 C of a Tenporary Living
Quarters (TLQ . Wiile the enpl oyees were standing on the wal kway platform the platform
unexpectedly detached fromthe TLQ structure by an estimated 12 to 18 inches. This
created a visible gap between the wal kway and the TLQ structure. The wal kway pl atform
was still held in place by stanchions that were bolted to the TLQ and the stairway
beneath the wal kway was bolted to the 2nd | evel of the TLQ The stairway and wal kway
were inmedi ately secured to prevent any dropped objects and/or further separation of
the wal kway platformfromthe TLQ Due to the inmmedi ate action taken to secure the

wal kway, there were no injuries or dropped objects associated with the incident.

SEQUENCE OF EVENTS:

On 16 July 2025, at approximately 1810, three Nabors enpl oyees were standing on an
external wal kway pl atform outside of Room 77 C located on the third floor of the
platformis TLQ While standing on the wal kway, the wal kway unexpectedly detached from
the TLQ structure. Two of the Nabors enpl oyees were able to open the Room 77 C door and
make their way back into the room The third enployee was able to nove a safe distance
fromthe detached area while still on the third-floor wal kway. | mediately after al

i ndividuals were in safe locations, the stairway and wal kway were secured with chain

bi ndi ngs to prevent any dropped objects or the wal kway separating even further

After the stairway and wal kway had been secured, the affected area was cordoned off,
and red danger tape was installed around the area to warn personnel of the hazards in
the area. All personnel that were housed on the third floor living quarters were then
relocated to alternative accommodati ons, using an alternative wal kway. An inmediate

i nvestigation was then initiated to determ ne what caused the wal kway to separate and
eval uate the structural condition of the TLQ and connections supporting the TLQ

i nfrastructure

BSEE | NVESTI GATI ONS

On 17 July 2025, at 1220 hours, Eni notified the Bureau of Safety and Environnenta
Enf orcement (BSEE) by email of an incident that occurred at Devils Tower on 16 July
2025. In the initial notification, Eni provided the tinme of the incident and a short
description of the incident. On 30 July 2025, at 1339 hours, Eni submitted an

el ectronic incident report to BSEE. The el ectronic report provided further details of
the incident that occurred.

On 30 July 2025, the incident was assigned to a BSEE Accident Investigator (Al). After
bei ng assigned to the incident, the Al reviewed all the information provided by Eni
concerning the incident. The Al requested additional information pertaining to the

i nci dent such as additional photographs, platformdraw ngs, and the Eni interna

i nvestigation report.

The BSEE investigation and information provided by the Eni internal investigation
report revealed that the TLQ was originally installed on the platformin 2002 and was
only intended as tenporary accommodations to house overfl ow construction and drilling
contractors on the facility. The TLQ was then left on Devils Tower for twenty-three
years and remains on |location to the present date. According to the Eni interna
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i nvestigation report and the fact that the TLQ was originally intended to be For Public Release

tenporary, it was found that the wel ded tabs securing the wal kway to the TLQ structure
were not sufficient to provide a |long-term permanent attachnment point. The tabs | acked
wel ded surface area which woul d have provided additional support for the tabs. Eni’s
investigation report states that the nmethod in which the tabs were wel ded was neant to
simplify any future denolition or relocation of the TLQ In addition, the
investigation found that a lack of cross bracing on the south side of the wal kway
could have contributed to additional stress and structural vulnerability of the failed
section.

Eni’s investigation report also revealed that in May 2024, twenty-two years after
initial installation, a visual inspection was performed on the TLQ This visual

i nspection was deened by Eni to be inadequate to detect wel ding defects. Because Eni
only performed a visual inspection of the TL@Q s structural conponents, the inspection
was unable to identify the deteriorated condition of the wel ded tabs. These wel ded
tabs suffered fatigue and material degradation due to progressive corrosion after
years of being in a harsh marine environnent.

In the past few years, Eni has inplenented an Asset Integrity Managenent Strategy that
required Level 1 surveys of all Eni platforns*' structural conponents. The nobst recent
Level 1 survey that was conducted in May 2024 did not indicate any discrepancies in
the wal kways or structures for the TLQ This was nost likely due to only visual

i nspections having been perforned. In future Level 1 surveys, Eni has stated that they
have created specific annual inspection requirenments for the TLQ | andings and tab
welds that will be incorporated in the Eni Conputerized Mintenance Managenent System
(CwWB). Eni feels that these additional inspection requirenents will help nmininmze the
possibility of simlar issues occurring in the future.

Per Eni, as of 09 Septenber 2025, all tabs have been correctly welded to provide the
correct anount of support for the wal kways on the TLQ Eni is still awaiting NDT

i nspections for those repairs to place the wal kways back in full service. Projected
timeframe for conpletion of the NDT is 15 October 2025.

I N CONCLUSI ON

BSEE i nvestigation findings revealed that the TLQ was | acki ng consistent structura
support for the wal kways on the TLQ The tabs which connected the wal kways to the TLQ
structure | acked sufficient welds to provide the correct anount of support.
Investigation findings also revealed that the TLQ was originally intended to be
tenporary and was designed to be easily renoved or dismantled. As the TLQ was
originally designed to be tenporary, the inspections that were perforned did not take
the age of the TLQ into consideration. In addition, inspection criteria did not
identify or consider the possible environmental effects and age-rel ated degradati on of
t he wel ds.

Eni has stated that they will ensure that future design and construction of tenporary
structures will account for potential long-termuse. Eni will also be incorporating
dedi cated i nspections and protocols for TLQs and other sinmilar installations that wll
focus on nmarine corrosion, fatigue and weld conditions. Eni intends to use these newy
i mpl enment ed guidelines to prevent the possibility of simlar incidents occurring in
the future.
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18. LI ST THE PROBABLE CAUSE(S) OF ACCI DENT: For Public Release

Equi pnent failure: Flawed equi pnent design or construction- The TLQ was desi gned and
constructed to be used as tenporary housing for overflow workers. The TLQ renai ned on
site for twenty-three years after original installation, which it was not originally
i ntended for.

Equi pnent failure: |nadequate equi pment inspection- The TLQ i nspections that were
performed were visual inspections only. The visual-only inspections were inadequate
for determining the integrity of the tab welds.

Equi pnent failure: |nadequate structural support- The wel ded tabs used for connection
points to the TLQ | acked the proper wel ded surface to provide proper support. There
was | ack of support under the south side of the stairway which could have contri buted
to additional stress and structural vulnerability of the failed section

19. LI ST THE CONTRI BUTI NG CAUSE(S) OF ACCI DENT:

Wirk environment: Environmental factors- Due to the age of the TLQ and the natura
mari ne environments, corrosion had becone present on the tab welds, along with age-
rel ated fatigue.

Managenment Systens: | nproper managenment system for inspections- Due to the
construction nmethod and original intent of the TLQ being tenporary, inproper visua

i nspection criteria were used. Visual inspection failed to identify hazards associ at ed
with the structural support of the TLQ and wal kways.

20. LI ST THE ADDI Tl ONAL | NFORVATI ON

21. PROPERTY DAMAGED: NATURE OF DAMAGE
Wal kways and support Br oken/ Repai r ed
ESTI MATED AMOUNT ( TOTAL) : $22, 124

22. RECOMVENDATI ONS TO PREVENT RECURRANCE NARRATI VE:

BSEE New Orl eans District recommends that the Office of Incident Investigations should
consider issuing a Safety Alert regarding the incident.

23. PGCSSI BLE OCS VI OLATI ONS RELATED TO ACCI DENT: NO
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24. SPECI FY VI OLATI ONS DI RECTLY OR | NDI RECTLY CONTRI BUTI NG NARRATI VE:

25. DATE OF ONSI TE | NVESTI GATI ON:

26. Investigati on Team Menber s/ Panel

27. OPERATOR REPORT ON FI LE:

MVS - FORM 2010
EV2010R

Menber s:

For Public Release

28. ACCI DENT CLASSI FI CATI ON:

29. ACCI DENT | NVESTI GATI ON PANEL FORMED:
NO

OCS REPORT:

30. DI STRI CT SUPERVI SOR:

M chael J. Sauci er

APPROVED
DATE: 21- OCT- 2025
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