UNI TED STATES DEPARTMENT OF THE | NTERI OR
BUREAU OF SAFETY AND ENVI RONMENTAL ENFORCEMENT
GULF OF AVERI CA REQ ON

ACCIDENT INVESTIGATION REPORT

For Public Release

OCCURRED [ |STRUCTURAL DAMVAGE
DATE: 21-APR-2025 TIME 1930 HOURS | |CRANE
' _ |OTHER LI FTI NG

OPERATOR: Apache Cor porati on DAMAGEDY DI SABLED SAFETY SYS.

REPRESENTATI VE: |1 NCI DENT >$25K

TEL EPHONE: _|H2S/ 15M N. / 20PPM

CONTRACTOR: Crescent Energy Services |_|REQUI RED MUSTER

REPRESENTATI VE:  TELEPHONE: B (S)IT-IUTDQ/W FROM GAS RELEASE
HER

OPERATOR/ CONTRACTOR REPRESENTATI VE/ SUPERVI SOR 8. OPERATI ON:

ON SI TE AT TIME OF | NCI DENT: [ | PRODUCTI ON TEMP ABAND
| DRI LLI NG | PERM ABAND
AREA: WD LATI TUDE:; |_|COMPLETION || [s)lE%wufégR,l&ll\g
. . HEL| COPTER
BLOCK: 90 LONG TUDE: — NOTCR VESSEL
PLATFORM B [ ] PI PELI NE SEGVENT NO.
RI G NAME: * WRELINE UNI' T [] oTHER
ACTIVITY: [[] EXPLORATI O\( POE)
[ ] DEVELOPMENT/ PRODUCTI ON ( DOCD/ POD)
DECOVM SSI ONI NG
9. CAUSE:
TYPE: i
| NJURI ES: | | EQUI PMENT FAI LURE
[[] H STORI C I NJURY — &MESNEEQRSENAGE
OPERATCR CONTRACTOR ™ sLI P/ TRI P/ FALL
[ ] REQUI RED EVACUATI ON | WEATHER RELATED
| LTA (1-3 days) X| LEAK
| LTA (>3 days) | UPSET H20 TREATI NG
| RWJT (1-3 days) | OVERBOARD DRI LLI NG FLUI D
RWJT (>3 days) | | OTHER
FATALI TY
11. DI STANCE FROM SHORE: 14 M.
POLLUTI ON
FI RE 12. WND DI RECTION:  SSW
EXPLOSI ON SPEED: 3 MP.H
LVWC ] HI STORI C BLOWOUT 13. CURRENT DI RECTI ON:  NNE
[ | UNDERGROUND SPEED: M P. H.
SURFACE
I:l DEVERTER 14. SEA STATE: FT.

[[] SURFACE EQUI PVENT FAI LURE OR PROCEDURES 15. Pl CTURES TAKEN:
COLISION  [JHSTORIC []>$25K  []<=$25k 16. STATEMENT TAKEN:
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17. | NVESTI GATI ON FI NDI NGS: For Public Release

I NCI DENT SUMVARY:

On April 21, 2025, at approximately 19:30hrs Central Daylight Tine, the West Delta
(WD) 90 “B" platformexperienced a |oss of well control incident. An uncontrolled

rel ease of well fluids estimated to be 20bbls froma leak at the well head during Plug
and Abandonnment (P&A) operations occurred. The P&A crew was wor ki ng on the B020 wel |
(API #177190135901). The event led to a full platformevacuation and shut down as the
crew was unable to contain the gas rel ease. Apache reported the incident to the Bureau
of Safety and Environnmental Enforcenent (BSEE) New Ol eans District (NOD). The rel ease
of pollutants (produced well bore fluids) was reported to the National Response Center
NRC#1429098.

SEQUENCE OF EVENTS:

On April 21, 2025, around 15:00hrs CDT, the Crescent Energy Services (CES) crew
contracted by the well owner, Apache, finished noving fromwell B018 to B020 on the WD
90 B platform After rigging up to the well head and testing the punp lines, the CES
crew began to fill the 7-5/8" x 2 7/8” annulus with seawater. A |eak of seawater was
observed just below the starter head base plate. Wth the annulus full, the CES crew
continued rigging up and pressure testing the Slickline (SLK) l[ubricator. The CES Crew
then | ocked open the Surface-Controlled Subsurface Safety Valve (SCSSV) and ran SLK in
the well with a 2.25" Quter Dianeter Gauge Ring to tag the Back Pressure Valve (BPV)

at 506’ Measured Depth (MD) per the BSEE approved procedure in the original APM dated
24- FEB- 2025

The BPV was not found at 506" (MD). The CES crew then continued running slickline in
the well unobstructed until eventually taggi ng what was believed to be the Type D
equal i zi ng slickline deployable (DS) plug at 7046’ (MD). After tagging, the slickline
was pulled to surface and the tools were swapped fromthe Gauge Ring to an RS pulling
tool, jar up release, mediumcore RS pulling tool with a 21" prong. The SLK was then
run back in the well to the sanme depth. The SLK operator tagged and | atched the DS

pl ug.

After latching onto the DS plug, tension was held on the slickline to allow pressure
equal i zation through the plug ports before attenpting to | cosen by “jarring” the plug
out. After approximately 15 minutes of waiting, due to the small equalization ports on
the plug, the decision was nade by the CES supervisor and SLK operator to punp fluid
down the tubing to help with the equalization process. Fromthe Apache partner report,
19: 00- 1930:

Pump rate was 1 BPM @950 psi (tubing pressure). After 5 bbl's punped the tubing
pressure slowy began falling to 475 psi. Punped approx. 20 Bbl.’s total. S/ D punp and
oil coming out of between the Starter Head Fl ange and 10-3/4" X 20" Surface Casing
Annul us.

As stated above, at sonme point during the punping operation, approximtely 17:30hrs
CDT, oil fromthe wellbore was noticed conming out between the well starter head flange
and 10 3/4” x 20" surface casing annulus, |leaking onto the platformand into the Qulf
of Anerica waters below. Upon observation of this |eak, the CES supervisor called an
all stop over the radio, and the punp operator shut down the punp. G| and gas
continued to fl ow underneath the well head base plate. The CES supervisor and Apache
representative attenpted to bl eed the pressure off by opening the choke manifold to
the return tank. After an estimated 5 to 10 minutes the fluid flowing fromthe well
reduced and stopped. Once the flow of fluid ceased, uncontrolled gas was observed
comng fromthe starter head pronpting a full site evacuation. Al personnel fromthe
“B” platformwere evacuated to the “E’ platform where a full nuster was announced.
They then waited for the Mdtor Vessel (M) “QGO Discovery” to arrive and enbark al
personnel. During this tinme two persons, an Apache representative and a CES crew

menber, traversed via gangway fromthe E platformto the B platform de energized all
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equi prent, and cl osed the crown valve on the B20 surface tree which attenpted t’f)ogrﬁj'i'bllc Release

the well in and cut the wire. Once these personnel arrived back at the E platform and
transited to the MW “GO Di scovery”, the boat disenbarked the platformand stayed
approximately 1 mle away.

On April 24, 2025, after discussions between Apache and BSEE, the platform was
reboarded and P&A operations on the well continued with no further detection of
hydr ocarbon. The process of pluggi ng and abandonnent of the well after the incident
are captured in the (12) RPMs from 23- APR-25 to 30- May- 25.

The following narrative was provided by Apache to the BSEE New Ol eans After Hours
cel | phone at 20:49 CDT April 21, 2025

“The P&A crew arrived at W90 B to begin P&A work, they ran wireline into the hole and
| atched to the tubing plug. Wen the pressure equalized, but before they were able to
pull the plug, there was a “burp” of production fluid (oil and gas m xture) at ~1945
hrs. The nuster alarmwas sounded, and the 22 POB noved across the gangway fromthe
“B” structure to the “E" structure where the tenporary quarters are set. Two nenbers
of the team crossed back to the “B" structure, cut the wire, closed the | ower naster
val ve, and then closed the crown valve. Cosure of the two valves slowed the flow
“substantially” but not conpletely. Status of the well is still flowing gas with
occasi onal “sputter” of oil. The | eak appears to be at the starter head and there are
known holes in the tubing, casing, and outer casing. The plug that was | atched onto
was at 7,001' TVD. All POB are currently back on the “E’ structure, and no injuries
have been reported. The MV Go Discovery is en-route to the structure from Fourchon, LA
and should arrive at ~0000 hrs. to evacuate all 22 POB until we can develop a path
forward. The wind is blowing fromsouth to north, which is noving the gas away from
where the crew is nustered. Apache estimates the volune of oil spilled to be ~20bbls.
Al wells at WD 90 (“A", “B", and “E") are shut in. Apache has stood up an energency
response team and next steps are to evacuate everyone by boat. In the norning, Apache
will assess next steps, but prelinmnary thought is for Apache to visit the structure
in the daylight with a small crewto see if gas is still flow ng. Apache's next
meeting is at 0500 at the Apache office.”

BSEE | NVESTI GATI ONS

The BSEE assi gned Accident Investigator (Al) received and reviewed information
submitted through emails, phone comunications, and w tness statenments from Apache
concerning the uncontrolled rel ease of wellbore fluids. Due to the potential for

conti nued hydrocarbon release to the environment , a flight was perforned by the BSEE
i nvestigation teamover the platformand in a 5-nile, 15-nile, and 25-nmile search arc
to look for a sheen. No visible sheen was observed. The investigation team boarded the
platformon May 16th, 2025 for the onsite investigation. The teamrequested rel evant
paperwork and conducted interviews with individuals that were present during the

i nci dent. A physical inspection of the facility was conducted. No observabl e evi dence
of hydrocarbon rel ease was identified. The CES crew had i npl enented secondary
cont ai nment neasures, including the installation of a purpose-built acyclic berm
secured to the well head, to mitigate potential future discharges. A follow up visit
was conducted on May 30th, 2025, and the safety representative onsite during the

i nci dent was interviewed two individuals, the Apache night contractor representative
and CES punp operator, were unable to be interviewed.

I N CONCLUSI ON

Once the starter head spool was found to be |eaking, there was no stopping point by
the crew to discuss what potential hazards may exists and how to prevent/nitigate this
ri sk before continuing with the abandon procedure. The well control equipnent (SLK
Lubricator) only controls pressure in the tubing, but is not effective if a leak in
the casing strings is present. The actions after the release of the fluid show the CES
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: : . For Public Release
Crew was not aware of why the | eak was occurring or well control contingencies for

this event. This is also shown by the two-hour gap it took to nmake the deci sion of
closing the crown valve, cutting the wire, and shutting in the tubing side of the
wel | .

Al t hough the CES Crew possessed extensive cunul ati ve experience in Plug and
Abandonnent operations, the lack of detailed know edge regarding the specific well
history linmted their ability to anticipate and mitigate risk. The environnental

rel ease and associ ated personnel hazards were |ikely preventabl e through: nore
rigorous pre-job planning, inclusion of conplete and accurate wellbore history in the
procedure, and a structured hazard assessnent process. One exanple of a mitigative
action, application of a rubberized sealant at the spooling head after |eak
identification, illustrates the earlier inplenentation of engineering controls could
have reduced the severity of the incident. This highlights the inportance of systematic
contingency planning and i nfornmation sharing in ensuring regul atory conpliance and
operational safety.

18. LI ST THE PROBABLE CAUSE(S) OF ACCI DENT:

Well control was conpromi sed due to a breach at the spooling head. Concurrently, a
failure within the tubing string enabl ed uni ntended hydraulic comuni cati on between the
tubing and the annulus, resulting in an uncontrolled release of well fluids. Based on
the avail abl e data and post-incident analysis, it is not possible to conclusively

det ermi ne whether the act of punping fluid into the wellbore induced a failure in the

t ubi ng above the isolation plug, or whether the breach originated froma mal functioning
conpl eti on conponent | ocated bel ow the plug. The | oss of isolation became evident after
the Slickline tool engaged and equalized pressure across the downhol e plug.

19. LI ST THE CONTRI BUTI NG CAUSE(S) OF ACCI DENT:

A breakdown in communi cati on between successive work crews operating on the platform
contributed to critical procedural oversights. The operational procedure in use was
deficient as it failed to account for prior well activity conducted on 06-Apr-2019 and
17- Aug- 2021. Review of historical well reports fromthese dates indicates the spooling
head had a docunented history of |eakage, and that the DS plug had been installed in
response to operators detecting gas enissions at the surface-specifically fromthe
drive pip beneath the tree. This prior information was not integrated into the current
operational planning. In the Apache procedure it directed the crew to renove the back
pressure valve, an action that was not applicable, as the valve was no | onger present
in the well having been extracted during the well work previously nentioned. This

i nconsi stency underscores a failure to reconcile historical well data with the current
procedural framework, increasing the likelihood of operational error

20. LI ST THE ADDI TI ONAL | NFORMATI ON
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21. PROPERTY DAMAGED: NATURE OF DAMAGE: .
For Public Release
Slickline reel Cut at surface due to closure of tree

val ve.

ESTI MATED AMOUNT ( TOTAL) : $4, 350
22. RECOMVENDATI ONS TO PREVENT RECURRANCE NARRATI VE:

The BSEE New Ol eans District has no reconmmendations at this tine.

23. PGCSSI BLE OCS VI OLATI ONS RELATED TO ACCI DENT: YES

24, SPECI FY VI OLATI ONS DI RECTLY OR | NDI RECTLY CONTRI BUTI NG NARRATI VE:

1) E-100 - 30 CFR 250.300(a) (W
Wth the rel ease of ~20bbls of produced well fluids and an unknown quantity of hydrocarbon
gas, The operator failed to prevent unauthorized di scharge of pollutants into offshore

waters creating conditions that pose unreasonable risk to public health, life, property,
aquatic life, wildlife, recreation, navigation, commercial fishing or other uses of the
ocean.

2) G 131- 30 CFR 250.188 (W

The District Manager was not provided with a witten followup report within 15 days of
the incident that resulted in |loss of well control, “uncontrolled flowresulting froma
failure of surface equi pnent or procedures”

3) G115 - 30 CFR 250.107 (W

The operations were not conducted in accordance with approved permt terns and conditions.
Step two and three of the procedure attached to the approved permt states:

“2. Conduct a pre-job safety neeting with all personnel to be involved with the project
on-site and ensure everyone is aware that they have a work-stop responsibility if
conditions pose a threat to anyone and or the environnment”

“3. Docurent neeting agenda and attendance”

No docunentation could be provided showi ng the safety neeting agenda and attendees for the
crew on shift during the event.

25. DATE OF ONSI TE | NVESTI GATI ON: 28. ACCI DENT CLASSI FI CATI ON
15- MAY- 2025

26. Investigation Team Menbers/ Panel Menbers: 29. ACCI DENT | NVESTI GATI ON PANEL FORMED:
NO

OCS REPORT:
27. OPERATOR REPCRT ON FI LE

30. DI STRI CT SUPERVI SOR

M chael J. Sauci er

APPROVED
DATE: 16- DEC- 2025
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