UNI TED STATES DEPARTMENT OF THE | NTERI OR
BUREAU OF SAFETY AND ENVI RONMENTAL ENFORCEMENT
GULF OF AVERI CA REQ ON

ACCIDENT INVESTIGATION REPORT For Public Release

OCCURRED [ |STRUCTURAL DAMVAGE
DATE: 03-OCT-2025 TIME: 1230 HOURS | |CRANE
_ _ OTHER LI FTI NG
OPERATOR: Wite Fleet Operating, LLC | DAMAGED/ DI SABLED SAFETY SYS.
REPRESENTATI VE: |1 NCI DENT >$25K
TELEPHONE: : H2S/ 15M N. / 20PPM
CONTRACTOR: United Production & Constructio[ |REQU RED MUSTER
REPRESENTATI VE: |_|SHUTDOWN FROM GAS RELEASE
TELEPHONE: | |OTHER

OPERATOR/ CONTRACTOR REPRESENTATI VE/ SUPERVI SOR 8. OPERATI ON:

ON SI TE AT TIME OF | NCI DENT: [ | PRODUCTI ON [ ] TEMP ABAND
| DRI LLI NG | PERM ABAND
AREA: El LATI TUDE: || COVPLETI ON [s)lE%wufégR,l&ll\g
. . HELI COPTER
BLOCK: 259 LONG TUDE: — NOTCR VESSEL
PLATFORM C [ ] PI PELI NE SEGVENT NO.
RI G NAME: []OTHER
ACTIVITY: [[] EXPLORATI O\( POE)
[ ] DEVELOPMENT/ PRODUCTI ON ( DOCD/ POD)
DECOVM SSI ONI NG
9. CAUSE:
TYPE: —
| NJURI ES: | | EQUI PMENT FAI LURE
[[] H STORI C I NJURY X &MESNEEQRSENAGE
OPERATCR CONTRACTOR ™ sLI P/ TRI P/ FALL
[X] REQUI RED EVACUATI ON 0 1 | WEATHER RELATED
| LTA (1-3 days) | LEAK
X| LTA (>3 days) 0 1 | UPSET H20 TREATI NG
| RWJT (1-3 days) | OVERBOARD DRI LLI NG FLUI D
RWJT (>3 days) | | OTHER
FATALI TY
11. DI STANCE FROM SHORE: 49 M.
POLLUTI ON
Fl RE 12. W ND DI RECTI ON:
EXPLOCSI ON SPEED: M P. H
LVWC ] HI STORI C BLOWOUT 13. CURRENT DI RECTI ON:
UNDERGROUND SPEED: M P. H.
SURFACE
I:l DEVERTER 14. SEA STATE: FT.

I:l SURFACE EQUI PMENT FAI LURE OR PROCEDURES 15. PI CTURES TAKEN:

COLLI SI ON

[JHSTORC []>$25K []<=$25Kk 16. STATEMENT TAKEN:
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17. 1 NVESTI GATI ON FI NDI NGS

On Cctober 3, 2025, at approxinmately 1230 hours, a contract fitter (CF) sustained a
severe injury to his right leg during deconm ssioning operations. The incident i
occurred on the Wite Fleet Operating, LLC OCS- Q0985 Eugene Island (ElI) 259 cFor Public Release
Facility. While attenpting to install stabilizing brackets to support piping during

pl atform renoval operations, a section of pipe was cut that was next to the CF s right
|l eg. Once the section was cut, the renmining pipe shifted making contact with the CF s
right leg. The CF suffered a severe injury due to this incident.

Sequence of Events:

On Cctober 3, 2025, a welder and CF were attenpting to install stabilizing brackets to
support piping during platformrenoval operations. The CF was sitting on a piece of
pipe with his right | eg draped across a different section of pipe. The CF was working
at a height that required a fall protection harness with no scaffolding or other work
pl atforns available. Due to working on the piping in a harness, the CF had limted
mobi lity and positioning. A welder was next to the CF welding the stabilizing
brackets. Approximately 20 ft. away from where the CF and wel der were |ocated, a crew
of three construction enpl oyees were cutting a section of 8-inch pipe that was | ocated
next to the CF. Once the pipe passed the CF s leg, it took a 90-degree turn then
rested in a P-trap. Once the pipe was cut, it began to slide towards the CF pinning
his right I eg between a flange on the cut pipe and the piping the CFs | eg was draped
across. The wel der and the three construction enpl oyees were able to nove the pipe and
lower the CF to the deck. The CF was evacuated via nedivac helicopter to an onshore
nmedi cal facility where he was treated for nmultiple fractures of the right fenur.

BSEE | NVESTI GATI ON

On Cctober 3, 2025, the Bureau of Safety & Environmental Enforcenent (BSEE) Lafayette
District (LD) Accident Investigator (Al) received a phone call notification regarding
an injury that occurred during deconmni ssioning operations on Wite Fleet’s El-259-C
Facility. The Al requested additional information pertaining to the incident such as
the Job Safety Analysis (JSA), photos, statements and other rel evant docunents from
Wiite Fleet.

The BSEE LD Al conducted an onsite investigation at El-259-C on October 6, 2025. BSEE
conducted interviews with the personnel involved in the deconm ssioning operations.
CONCLUSI ON

During the norning Job Planning neeting, there was discussion of cutting pipe for
future deconm ssioning of the facility however, there was no di scussion of what areas
other crews would be located. The CF and the crew cutting pipe were only 20 feet away
fromeach other but there was no conmuni cati on of what pipe the crews were cutting.

Al so, the JSA identified “pinch points by material shifting” with the hazard
mtigation being “keep body parts away from hazardous areas before noving.” However,
the JSA does not identify the hazard that piping being cut needs to be secured so that
it doesn't shift once the cut is nade (pi pe novenent due to stored energy).

As a result of the El-259-C incident, Wiite Fleet has inplenmented the foll ow ng
actions:

« Wiite Fl eet devel oped a Lessons Learned Report that was reviewed with all offshore
enpl oyees.

« A coaching session with the contract superintendent was devel oped and a fornalized
version of the session will be devel oped and presented to all contract superintendents
and foreman.

18. LI ST THE PROBABLE CAUSE(S) OF ACCI DENT:

No or inadequate job instructions provided: The | essee conducted a pre-job safety
meeting with the operators and the construction crew but failed to review the

| ocations of where the crews would be | ocated during the deconm ssioni ng operations.
Havi ng knowl edge of where the crews were | ocated woul d have prevented the contractors
fromcutting the pipe that caused the injury.

19. LI ST THE CONTRI BUTI NG CAUSE(S) OF ACCI DENT:
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Managenment Systens, no or inadequate hazard anal ysis/witten job procedures. The Job
Safety Analysis (JSA) failed to address the hazards of the potential for pipe novenent
due to stored energy.

20. LIST THE ADDI TI ONAL | NFORMATI ON: For Public Release
21. PROPERTY DAMAGED: NATURE OF DAMAGE:

None NA

ESTI MATED AMOUNT ( TOTAL): $

22. RECOMVENDATI ONS TO PREVENT RECURRANCE NARRATI VE:

The BSEE Lafayette District office nakes no recomendations to the Regional Ofice of
I ncident Investigations (O1).

23. PCOSSI BLE OCS VI OLATI ONS RELATED TO ACCI DENT: YES

24. SPECI FY VI OLATI ONS DI RECTLY OR | NDI RECTLY CONTRI BUTI NG NARRATI VE:

G110 C 107 (a)

On Cctober 3, 2025, White Fleet Qperating, LLC failed to performoperations in a safe and
wor kmanl i ke manner as follows: A construction crew was engaged in the renoval of a section
of 8" of piping and the installation of bracing in preparation for platformrenoval. As
the pipe was cut on one end, the remmining 8-inch pipe shifted approximately 2 feet within
the P-trap on the opposite end. The sudden shift resulted in a contractor’s right |eg
getting caught between a flange on the shifting pipe and the P-trap. The injured
contractor suffered a fractured right ferur.

The following item zed bullets include, but do not Iimt, contributing/causal factors of
the incident:

e No or inadequate job instructions provided: The | essee conducted a pre-job safety
neeting with the operators and the construction crew but failed to review the | ocations of
where the crews would be | ocated during the decomr ssioni ng operations. Having know edge
of where the crews were | ocated woul d have prevented the contractors fromcutting the pipe
that caused the injury.

< Managenent Systens, no or inadequate hazard anal ysis/witten job procedures. The Job
Safety Analysis (JSA) failed to address the hazards of the potential for pipe novenent due
to stored energy.
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VWiite Fleet Operating, LLCis directed to subnit a letter of explanation addressing the
hazard associated with the aforementioned INC., and its plans for elimnating future
incidents of this nature, to the BSEE Lafayette District.

For Public Release

25. DATE OF ONSI TE | NVESTI GATI ON: 28. ACCI DENT CLASSI FI CATI ON:

06- OCT- 2025

ACCI DENT | NVESTI GATI ON PANEL FORMED:

26. Investigation Team Menber s/ Panel Menbers: 29.
NO

OCS REPORT:

27. OPERATOR REPORT ON FI LE:
30. DI STRI CT SUPERVI SOR:

Mar k Mal brue
APPROVED
DATE: 22- JAN- 2026
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