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17. | NVESTI GATI ON FI NDI NGS: For Public Release

I NCI DENT SUMVARY:

On May 29, 2025, at approximately 11:00 a.m, the Noble Stanley Lafosse Drill ship,
during preparation for cenenting operations, experienced an unexpected change in w nd
speed and direction due to strong thunderstornms in the area (M ssissippi Canyon Bl ock
300). The drillship was actively drilling the SS003 well |ocated at the M ssissipp
Canyon Bl ock 255, under APl nunber 608174148 | ease OCS- (24064. This event resulted in
a forced deviation fromthe vessel’'s planned position, pronpting the initiation of an
Ener gency Di sconnect Sequence (EDS). Murphy G| Conpany reported the incident to the
Bureau of Safety and Environnental Enforcenment (BSEE), New Orleans District. The

i nci dent involved the discharge of a total of 417 barrels of 10.9 ppg cal ci um

chl ori de

SEQUENCE OF EVENTS:

At approximately 10:46 a.m, while the Noble Stanley Lafosse was preparing to punp
cenent after successfully setting a Cenent Isolation Barrier Plug (Cl BP) at 20,602
feet RKB, the rig encountered an unexpected weather event. Forecasts had indicated

wi nds not exceeding 10 knots; however, a storm devel oped, producing a sudden w nd gust
of 60 knots fromthe north that subsequently shifted to the west.

As a result, the rig entered yellow alert status due to an excursion greater than 5
meters. Shortly thereafter, a red alert was declared when the K-POSS panel indicated a
critical status change. At the time of the red alert, the rig was experiencing a 14-
nmet er excursion while hanging off 5-7/8" drill pipe.

In response to the escalating conditions, the conmand to di sconnect was issued from
the bridge and pronptly executed on the rig floor. A red watch circle of 48 neters was
established for the ss003 well. No injuries were reported; however, an estimated 417
barrels of Call 2 were rel eased to the sea.

Emer gency Di sconnect Sequence 3 was activated, successfully closing both the upper and
| ower blind shear rams. The well is secured with appropriate barriers in place. The rig
was relocated to a safe location, and a Renotely Operated Vehicle (ROV) was deployed to
assess the condition of the Lower Marine R ser Package (LMRP) and Lower Bl owout
Preventer (LBOP)

BSEE | NVESTI GATI ONS

On June 2, 2025, a BSEE inspector conducted an on-site investigation aboard the Nobl e
Stanl ey Lafosse drillship in response to the EDS event that occurred on May 29, 2025.
The purpose of the investigation was to assess the circunstances surroundi ng the

i nci dent and eval uate conpliance with applicable safety and environnental regul ations.
During the investigation, the inspector reviewed docunmentation and witten statenments
provi ded by Murphy O Conpany. The materials submtted included

e Meteorol ogical data and weather reports fromthe date of the incident

e The Well-Specific Operating Guidelines

e Material Safety Data Sheets (MSDS) for the fluids released fromthe riser

e A copy of the NRC report documenting the brine | oss (report No. 1432513). According
to witten statenents from the personnel, the drillship experienced wi nd gusts reaching
approxi mately 60 knots, with waterspouts reportedly inpacting the vessel. The vesse
transitioned fromYellow Alert to Red Alert, and the EDS was initiated at 10: 46

A.M Wnd speeds were recorded at approxinmately 60 knots on the port beamat the tine
of the event. It is noted that no formal interviews were conducted during the BSEE

i nvestigation; all personnel input was obtained through witten statenents.
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For Public Release
I N CONCLUSI ON:

According to Nobl e’ s Assessnent Report, the incident aboard the Noble Stanley Lafosse
hi ghli ghts the chall enges of mmintaining station-keeping during rapidly evolving and
unf oreseen weat her conditions in offshore environnents. Despite the severity of the
event, including wind gusts up to 60 knots, waterspouts, and shifting wind directions,
the crew responded swiftly and in full conpliance with established procedures.

Nobl e stated that the SDPO denobnstrated sound judgnent by escal ating the vessel’s
status to DP Red Alert and initiating the EDS before breaching the red watch circle.
This proactive decision ensured a safe and controll ed di sconnect, preventing potentia
harmto personnel, subsea infrastructure, and the environnent. "Mirphy concl udes that
based on their data, they concluded that had they not manually EDS, before hitting the
red zone, they would have been able to regain their station keeping and the EDS/ shear
event woul d not have been necessary; however, they do feel they nade a good/ prudent
decision to shear at that time because they couldn’t know what the weather would do."

Weat her nonitoring tools were in use, and radar did indicate nearby stormactivity;
however, the nost recent forecast did not predict the severity of the conditions
encountered. The di screpancy between forecast data and actual weather conditions
contributed to the crews limted ability to anticipate the full inpact of the storm
This highlights a gap between avail abl e neteorol ogi cal data and real -tine

envi ronnent al devel opnents, which played a significant role in the vessel’'s |oss of
station-keeping. This event underscores the inportance of enhancing weat her detection
capabilities, refining operational readiness during critical phases, and continuously
i mprovi ng energency response protocols to ensure safety and environnental protection
in offshore drilling operations.

18. LI ST THE PROBABLE CAUSE(S) OF ACCI DENT:

The incident was caused by rapid and variable wind conditions that exceeded the rig's
maneuvering and station-keeping capacity. Miultiple changes in wind direction caused
the wind to inpact the beam of the vessel, generating significant lateral forces that
exceeded the rig s station-keeping capability. The rapid and unpredictable nature of
the wind shifts prevented the crew from adequately repositioning the vessel into the
direction of the wind, ultimtely leading to a | oss of station

19. LI ST THE CONTRI BUTI NG CAUSE(S) OF ACCI DENT:

e | naccurate Wather Forecasting: The neteorol ogical forecasts avail able before the
event did not predict the severity or rapid onset of the adverse weather conditions
encountered at the location. This lack of accurate forecasting linmted the crew s
ability to anticipate and prepare for the extrene environnmental changes.

« Despite radar indications of a nearby storm and use of weather nonitoring tools, the
| at est weather report received fromDIN at 6:14 AMon May 29th did not indicate the
potential for 60 knot winds. As the rig nmaintained a heading of 210°, wi nd conditions
shifted rapidly, increasing to 60 knots on the beam A waterspout contacted the rig,
causing a sudden increase in thruster load and triggering a yellow alert.

20. LI ST THE ADDI Tl ONAL | NFORMATI ON
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21. PROPERTY DANMAGED: NATURE OF DAMAGE:
Drill Pipe Shear drill pipe due to EDS

For Public Release

ESTI MATED AMOUNT ( TOTAL) : $5, 000

22. RECOMVENDATI ONS TO PREVENT RECURRANCE NARRATI VE:

¢ The BSEE New Ol eans District has no recommendations for the Ofice of |ncident
I nvesti gati ons.

23. PGCSSI BLE OCS VI OLATI ONS RELATED TO ACCI DENT: NO

24. SPECI FY VI OLATI ONS DI RECTLY OR | NDI RECTLY CONTRI BUTI NG NARRATI VE:

25. DATE OF ONSI TE | NVESTI GATI ON: 28. ACCI DENT CLASSI FI CATI ON:
31- MAY- 2025

26. Investigation Team Menbers/ Panel Menbers: 29. ACCI DENT | NVESTI GATI ON PANEL FORMED:
NO

27. OPERATOR REPORT ON FI LE: OCS REPORT:

30. DI STRI CT SUPERVI SOR:

M chael J. Sauci er

APPROVED
DATE: 15- JAN- 2026
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