UNI TED STATES DEPARTMENT OF THE | NTERI OR
BUREAU OF SAFETY AND ENVI RONMENTAL ENFORCEMENT

GULF OF AVERI CA REG ON

ACCIDENT INVESTIGATION REPORT

1. OCCURRED
DATE: 03- AUG 2025

2. OPERATOR Shel |
REPRESENTATI VE:
TELEPHONE:
CONTRACTOR: Stena Drilling
REPRESENTATI VE:

TELEPHONE:

TI ME:

O fshore I nc.

1934

[ |STRUCTURAL DAMAGE

| CRANE

X]OTHER LI FTI NG Dr awwor ks

| DAVAGED/ DI SABLED SAFETY SYS.
| NCI DENT >$25K $818, 000
H2S/ 15M N. / 20PPM

[ |REQUI RED MUSTER

| |SHUTDOWN FROM GAS RELEASE
| OTHER

HOURS

IXx<I

3. OPERATOR/ CONTRACTOR REPRESENTATI VE/ SUPERVI SOR 8. OPERATI ON:

For Public Release

ON SI TE AT TIME OF I NCI DENT: (] PRODUCTI ON TEMP ABAND
X| DRI LLI NG PERM ABAND
4. LEASE: (30876 || WORKOVER DECOM Pl PELI NE
AREA: & LATI TUDE: | | cowPLETI ON DECOM FACI LI TY
. HEL| COPTER SI TE CLEARANCE
OCK: LONG TUDE: —
BLOCK: 959 | MOTOR VESSEL
[ PI PELI NE SEGVENT NO.
5. PLATFORM 1 OTHER
RI G NAVE: STENA EVOLUTI ON —
6. ACTIVITY: [] EXPLORATI ON( POE)
DEVEL OPMENT/ PRODUCTI ON( DOCD/ PCD)
DECOMM SSI ONI NG
9. CAUSE:
7. TYPE: i
| NJURI ES: [ | EQUI PVENT FAI LURE
HUMAN ERROR
[] H STORIC I NOURY | EXTERNAL DAMAGE
B OPERATOR CONTRACTOR ™1 SLI P/ TRI P/ FALL
[ ] REQUI RED EVACUATI ON WEATHER RELATED
| LTA (1-3 days) | LEAK
| LTA (>3 days) | UPSET H20 TREATI NG
| RWJT (1-3 days) | OVERBOARD DRI LLI NG FLUI D
RWJT (>3 days) ] OTHER
| | FATALI TY
Qther Injury 10. WATER DEPTH: 4279 FT.
11. DI STANCE FROM SHORE: 165 M.
POLLUTI ON
FI RE 12. WND DI RECTION:  NW
EXPLOSI ON SPEED: 9 MP.H
LVC 7] HI STORI C BLOWOUT 13. CURRENT DI RECTION:  NE
UNDERGROUND SPEED: 1 MP.H
SURFACE
D DEVERTER 14. SEA STATE: 6 FT.
[ | SURFACE EQUI PMENT FAI LURE OR PROCEDURES 15. PI CTURES TAKEN:
COLISION  [JHSTORIC []>$25K  []<=$25k 16. STATEMENT TAKEN:
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17. | NVESTI GATI ON FI NDI NGS: For Public Release

I nci dent Sunmmary:

On 03 August 2025, Shell O fshore Inc. (Shell) conducted drilling operations on Wl
SP202 at Garden Banks Bl ock 959 when the drill pipe parted and fell to the seafl oor
There were no injuries during this incident.

Sequence of Events:

On 03 August 2025, during the process of drilling the 26-inch top-hole open water
section of Well SP202, the drilling control system observed a consistent torque of
40,000 to 45,000 foot-pounds (ft-1bs). At 1934 hours, while drilling in salt at a depth
of 9699 feet, a torque spike of 71.8 kilo foot-pounds force (kft-Ibf) occurred,
followed by a 410 ki ps reduction in hook |oad. There also was a full loss of torque,

| oss of hook | oad and a | oss of punp pressure. It was discovered that the drill string
separated bel ow the water line. The drill crew were working on the auxiliary dril

floor running 22-inch casing at the time of the incident. It was estinmated that

approxi mately 4128 feet of 6.625-inch drill pipe fell and cane to rest on the seafl oor
with an additional 5350 feet of bottom hole assenbly and 6.625-inch drill pipe that was
left in the well bore. The renmptely operated vehicle (ROV) was on bottom nonitoring the
wel | head for returns when the incident occurred. The drill pipe trapped the ROV tether
in at least three locations; therefore, the ROV had linited novenent. However, the ROV
remai ned on-bottom and continued to nonitor the well head. There were no personnel in
the red zone area at the tine of incident and no injuries were reported.

BSEE | nvesti gati on:

On 04 August 2025, the Bureau of Safety and Environnmental Enforcement (BSEE) Lafayette
Di strict conducted an onsite Incident Followup Investigation. BSEE net with Shell and
Stena Drilling representatives and gathered all avail able incident-related docunents.

Shel |l determned that the cause of the incident was due to an unexpected drill bit
torque spi ke of 71.8 kft-Ibf that caused a | oss of 410 kips hook | oad and vi ol ent

recoil of the top drive during drilling at the 9,699 feet depth due to di sconnection
fromdrill string. The failure was traced to joint 7 that was situated below the rotary
on the 6.625-inch 34 pounds/foot (lbs/ft) V-150,120 pounds per square inch

(KSI'), double-shouldered (DS) pin connection. The DS connection separated due to a

hi gh-torque event placing excessive |load on the DS connection. As a result, it caused
severe pin thread damage, pin nose deformation and box swell reducing integrity of the
connection and allow ng separation under tension-weight and dynanic | oading conditions.

The BSEE Incident Investigation Teamreviewed the final findings in Shell’s assessnent
report of the incident. According to the Shell report, the incident was due to

unforeseen high drill bit torque event while drilling salt that Ied to a Top Drive
stall condition and torque inpul se which exceeded the 120 KSI, 8.125-inch x 4.75-inch
DS drill pipe connection limts.

18. LI ST THE PROBABLE CAUSE(S) OF ACCI DENT:

Equi pnent Fail ure:

e Capacity of the equi pment exceeded. An unforeseen high drill bit torque event while
drilling salt that led to a top drive stall condition and torque inpul se which
exceeded the 120 KSI, 8.125-inch x 4.75-inch DS drill pipe connection linits.

19. LI ST THE CONTRI BUTI NG CAUSE(S) OF ACCI DENT:

Equi pnent fail ure:

e Capacity of equipnment exceeded. The failure was traced to joint 7 that was situated
bel ow the rotary on the 6.625-inch 34 | bs/ft V-150,120 KSI, DS pin connection. The DS
connection separated due to a high-torque event placing excessive |oad on the
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(ﬁ]ublic Release

DS connection. As a result, it caused severe pin thread danage, pin nose deforJgPr
and box swell reducing integrity of the connection and all owi ng separation under
t ensi on-wei ght and dynam c | oadi ngs.

20. LI ST THE ADDI TI ONAL | NFORVATI ON:

21. PROPERTY DAMAGED: NATURE OF DAMACE:
Approxi mately 4128 feet of 6.625-inch 34 The drill pipe parted and fell to the sea
I bs/ft drill pipe fell to the seafl oor and floor

an additional 5350 feet of bottom hole
assenbly with 6.625-inch 34 Ibs/ft dril
pi pe was left in the well during this

i nci dent .

ESTI MATED AMOUNT ( TOTAL) : $818, 000

22. RECOMVENDATI ONS TO PREVENT RECURRANCE NARRATI VE:

The BSEE Lafayette District nmakes no recomendations to the Ofice of Incident
I nvestigations regarding this incident.

23. PGCSSI BLE OCS VI OLATI ONS RELATED TO ACCI DENT: NO

24, SPECI FY VI OLATI ONS DI RECTLY OR | NDI RECTLY CONTRI BUTI NG NARRATI VE:

25. DATE OF ONSI TE | NVESTI GATI ON: 28. ACCI DENT CLASSI FI CATI ON
04- AUG- 2025

26. Investigation Team Menbers/ Panel Menbers: 29. ACCI DENT | NVESTI GATI ON PANEL FORMED:
NO

OCS REPORT:
27. OPERATOR REPCRT ON FI LE

30. DI STRI CT SUPERVI SOR
Mar k Mal brue
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APPROVED )
DATE: 09- FEB- 2026 For Public Release
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