UNI TED STATES DEPARTMENT OF THE | NTERI OR
BUREAU OF SAFETY AND ENVI RONMENTAL ENFORCEMENT
GULF OF AVERI CA REG ON

ACCIDENT INVESTIGATION REPORT

For Public Release

1. OCCURRED [ |STRUCTURAL DAMAGE
DATE: 07-DEC-2025 TIME 2330 HOURS | |CRANE
OTHER LI FTI NG
2. OPERATOR W& T Offshore, Inc. | DAMAGEDY DI SABLED SAFETY SYS.
REPRESENTATI VE: X|I NCI DENT >$25K  $83, 000
TEL EPHONE: H2S/ 15M N. / 20PPM
CONTRACTOR: Croshy Energy Services REQUI RED MUSTER

[ IXI

REPRESENTATI VE: SHUTDOAN FROM GAS RELEASE
TEL EPHONE: | |OTHER

3. OPERATOR/ CONTRACTOR REPRESENTATI VE/ SUPERVI SOR 8. OPERATI ON:

ON SI TE AT TIME OF | NCl DENT: [X] PRODUCTI ON TEMP ABAND
|DRILLING PERM ABAND
4. LEASE: @02063 || WORKOVER DECOM PI PELI NE
AREA: EC LATI TUDE: | | COVPLETI ON DECOM FACI LI TY
' : HELI COPTER S| TE CLEARANCE
BLOCK: 338 LONG TUDE: — NOTOR VESSEL
] PI PELI NE SEGVENT NO.
5. PLATFORM A 1 OTHER
Rl G NAME: —

6. ACTIVITY: EXPLORATI ON( POE)
DEVEL OPMENT/ PRODUCTI ON( DOCD/ PQD)
DECOW SSI ONI NG

9. CAUSE:
7. TYPE: i
| NJURI ES: X| EQUI PMENT FAI LURE
[[] HI STORI C I NJURY — EQTMESN,EEQRS;NAGE
OPERATOR CONTRACTOR ™ sLI P/ TRI P/ FALL
[ | REQUI RED EVACUATI ON | WEATHER RELATED
LTA (1-3 days) | LEAK
| LTA (>3 days) | UPSET H20 TREATI NG
| RWJT (1-3 days) OVERBOARD DRI LLI NG FLUI D
RWJT (>3 days) | OTHER
| | FATALI TY
11. DI STANCE FROM SHORE: 101 M.
POLLUTI ON
FI RE 12. W ND DI RECTI ON:
EXPLOSI ON SPEED: M P. H.
LVWC ] H STOR C BLOWOUT 13. CURRENT DI RECTI ON:
UNDERGROUND SPEED: M P. H.
SURFACE
I:l DEVERTER 14. SEA STATE: FT.

[[] SURFACE EQUI PVENT FAI LURE OR PROCEDURES 15. Pl CTURES TAKEN:
COLISION  [JHSTORIC []>$25K  []<=$25k 16. STATEMENT TAKEN:
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17. | NVESTI GATI ON FI NDI NGS: For Public Release

Sumary:

On Decenber 7, 2025, at approximately 11:30 p.m, an oil |eak was discovered at a W&T
O fshore, Inc. production facility. The leak originated froma dry oil tank and
resulted in an estinmated 0.4 barrels of oil being released into the Gulf of Anmerica
(G®A). The incident occurred on the East Caneron Bl ock 338A, Lease Nunber (02063 (EC
338A) platform

A Cheni cal Technician onboard detected the snmell of hydrocarbons inside the |iving
quarters and notified the Person in Charge (PIC). At the tinme of the incident, there
were five crew nenbers on board: the PIC, two Production Qperators, one Cheni cal
Techni ci an, and one Mechani c.

The platfornmis Energency Shut Down (ESD) system was activated, and all personnel
mustered. Platformcrew nmenbers then began taking nmeasures to mninize the anount of
hydr ocar bons rel eased and reduce pollution into GOA waters.

Sequence of events:

On Decenber 7, 2025, at approximately 11:30 p.m, a chenical technician in the living
quarters detected a strong hydrocarbon odor. Upon stepping outside to investigate, he
observed cl ear evidence of a leak. He inmediately notified the Platform Pl C, who

qui ckly dressed and proceeded outside. Upon inspection, the PIC discovered that the
Dry O Tank had devel oped a | eak on the south side near the bottom The |eak appeared
to be conming froma hole approximately % inch in size. The PIC then initiated an ESD
of the platform Al personnel mustered and donned personal flotation devices (PFDs),
and a full headcount confirmed that everyone was accounted for. Wth the platformin
ESD status, the firewater punp autonatically engaged, cranking and begi nning to del uge
the platform

Crew nmenbers were dispatched to the Dry G| Tank while the PIC proceeded to the Sunp
Tank to verify proper operation of the Sunp Punp. The crew collected plywod and

i ndustrial trash-conpactor bags to contain the leak within the Dry G| Tank’s

cont ai nment berni skid. They then opened fire hoses around the platformto flush oil on
the deck toward the drains and reduce vapor accunul ation. After stabilizing the area,
the crew connected a di aphragm punp fromthe bottomof the Dry G|l Tank to the bottom
of the Wt G| Tank and began transferring the Dry G| Tank’'s contents into the Wt
G| Tank.

Once the oil transfer began, the PIC contacted W&T's EC-321A platformto alert themto
the situation. The field boat was notified and instructed to stand by while the
platformrenained in ESD status. The PIC then contacted W&T's office to report the

i nci dent and provi de an operational update.

After the |l eak was contained, at approximately 1:30 a.m on Decenber 8, 2025, a
notification was made to Wtt O Brien's. Wtt OBrien's later called back requesting
an estimate of the volume rel eased overboard. It was reported that no nore than one
barrel of oil entered the @ulf of America.

BSEE | nvesti gati on:

On Decenber 9, 2025, investigators fromthe Bureau of Safety and Environnental

Enf orcement (BSEE), Lake Charles District, conducted an onsite investigation of the

i ncident. The teamintervi ewed personnel on board and requested rel evant

docunent ati on, including production reports, and the spill report conpleted by the
Platform PIC. BSEE investigators also inspected and phot ographed all platform areas
af fected by the incident.

Wi | e approaching the platformby helicopter, BSEE investigators captured aeri al

phot ographs of the facility. The inmges show the Dry Ol Tank stained with oil, and

t he pi ping above the tank visibly coated as well. The aerial photos also confirmthat
no active sheening was occurring at the time of the overflight.

Upon arrival, BSEE investigators were net by the Platform PIC and began interview ng
t he personnel on board. The PIC provided an account of the incident, explaining that
he initiated the ESD, which automatically started the firewater punp. Crew nenbers
were then dispatched to the Dry G| Tank, while the PIC proceeded to the Sunp Tank to
confirmthat the Sunp Punp was operating properly.

The PIC reported that the crew connected a di aphragm punp fromthe bottom of the Dry
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Ol Tank to the bottomof the Wet O Tank and began transferring the Dry G| ‘Ig%f;’PSUbhc Release

contents. To help contain the |eak, they placed plastic sheeting and pl ywood inside
the contai nnent berniskid surrounding the Dry O Tank. Personnel also stated that
they used firewater hoses to wash oil fromthe deck surfaces into the platformdrains,
directing it to the Sunp Tank, where the Sunp Punp transferred the recovered oil into
the Wt G| Tank

The PIC stated that at the tine of the incident the Dry G| Tank contai ned
approximately 5 feet of oil (~70 bbls), while the Wet Q| Tank held approxi mately 2
feet (~28 bbls). After the contents of the Dry G| Tank and the recovered oil fromthe
contai nnent systemwere transferred, the Wt O | Tank neasured 8.5 feet (~119 bbls),
according to WaT's EC-338A daily production report dated Decenber 10, 2025. Based on
the Safety Flow Diagram both the Dry Q| Tank and the Wet Q| Tank have a tota
capacity of 210 bbls each

The BSEE investigators proceeded to i nspect and photograph the platformand the Dry
G| Tank. They noted that the tank had al ready been tenporarily repaired using a cold-
curing epoxy conposite. Areas of corrosion-related netal |oss were identified in the
contai nment berniskid surrounding the Dry G| Tank, including holes that allowed oil to
escape. The tenporary repair to the tank had been applied to mtigate the |eak while
the platformwas shut in and awaiting BSEE approved pernmanent repairs.

Evi dence al so indicated that oil had blown up and over the firewall into the booster
gas conpressor deck area. At the tine of the incident, winds were fromthe

north/ northeast at approximately 30 knots, which is consistent with the pattern of oi
observed on the upper deck surfaces. BSEE investigators observed and phot ographed oi
on the conpressor package, including coating the conpressor vessels and engi ne, and
saturating the thermal insulation on high-tenperature conponents and the conpressor
exhaust. Portions of the platformdeck, walls, and piping still had oil present from
the | eak that occurred two days earlier

On Decenber 12, 2025, the Lake Charles District Ofice requested an estinmated vol une of
oil released into Gulf of Anerica waters. W&T was al so instructed to provide supporting
docunentati on and cal cul ati ons used to develop the estinmated vol une rel eased.

W&T provided cal cul ations prepared by their engineering staff followi ng a detailed
techni cal eval uation. The subnitted docunentation included estimted oil-discharge

vol unmes and the basis for those cal cul ations. The spill-volunme determnation relied on
the follow ng inputs:

e Acalculated estimate of oil released fromthe Dry O Tank: 12.8 bbl

e Acalculated estimate of oil coating the deck and equi prent, including areas where
oil had pooled: 1.7 bb

e The volume of oil recovered in the Sunp Tank: 10.7 bbl

To determine the estinmated amount of oil released into Gulf of Anerica waters, the
total volunme retained within platformlimts (1.7 bbl + 10.7 bbl = 12.4 bbl) was
subtracted fromthe total estimated volunme released fromthe tank (12.8 bbl). This
resulted in an estinmated 0.4 bbl discharged to the environnent.

On Decenber 17, 2025, BSEE investigators |earned that photographs existed show ng the
tank hole prior to repairs. They requested all photographs taken in connection wth
the incident before, during, and after the repair work, including any taken with
personal phones. BSEE investigators also requested the Personnel on Board (POB) lists
for Decenmber 6, 7, and 8, 2025, as well as a conplete chenical inventory with the
specific use of each chemnical on board.

W&T provided all requested information, including docunentation of the pernanent
repairs made to the Dry O Tank. The chenical inventory confirmed that no chemcals
were being used to treat the oil in the Dry G| Tank, and the Personnel on Board (POB)
lists were consistent with the work activities described.

Phot ogr aphs of the permanent repair showed that an approxi mately 24-inch-1ong patch
had been wel ded to the bottom of the tank. Pre-repair photographs reveal ed coating
failures at the base of the tank that led to corrosion and ultimately the formation of
a hole. BSEE investigators also noted stainless-steel tubing attached to the bottom
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: : : : For Public Release
lip of the tank in an area where noisture tends to accunulate. No barriers or

isolation materials were present between the tubing and the tank to prevent vibration-
i nduced rubbing or contact between dissimlar netals.

Concl usi on

The investigation determned that the oil release on the EC 338A platform on Decenber
7, 2025, originated froma corrosion-related failure at the base of the Dry G| Tank.
The hole, approximately Y inch in dianeter, allowed an estinmated 12.8 barrels of oi

to escape the tank. Through contai nnent efforts, deck-washing, and sunp-punp recovery,
approximately 12.4 barrels were retained within platformsystens, resulting in an
estinated 0.4 barrels discharged into GQulf of Anerica waters

The BSEE investigation identified underlying integrity issues with the Dry O Tank,
including coating failures, corrosion at the tank base, and the presence of stainless-
steel tubing in direct contact with the tank shell wi thout protective isolation. These
condi tions created an environment conducive to noisture retention and netal | oss,
ultimately contributing to the tank failure. Evidence of oil migration beyond the
contai nment berm including contanination of the conpressor deck, equipnent, and

i nsul ation, further denonstrated that the tank’s condition had deteriorated to a point
where a localized leak could rapidly affect multiple areas of the facility.

Overall, the incident underscores the inportance of rigorous corrosion-contro
practices, routine inspection of tank bottonms and contai nnent systens, and ensuring
that all attached conponents are properly isolated to prevent netal -to-netal wear.
While the crew s actions effectively nmitigated the i medi ate consequences, the root
cause reflects preventabl e degradation of critical production equipnent. Strengthening
mechani cal -integrity inspections will be essential to reducing the |ikelihood of
simlar failures in the future.

18. LI ST THE PROBABLE CAUSE(S) OF ACCI DENT:

Equi prent Fail ure

Corrosion-rel ated equi prent failure at the base of the Dry G| Tank.

The presence of stainless steel tubing in direct contact with the tank shell, w thout
isolation or an isolation barrier, created additional conditions for vibration induced
wear of the tank coati ng.

Wor k Envi r onnent

This failure occurred in a salt-rich environment where noisture accumul ated at the
tank bottom accelerating netal |oss.

19. LI ST THE CONTRI BUTI NG CAUSE(S) OF ACCI DENT:

Equi pnent Failure

The contai nnent berm which allowed oil to mgrate beyond intended barriers.

Wor k Envi r onnent

H gh winds at the tinme of the incident further contributed to oil spreadi ng across
mul ti ple deck |evels.

20. LI ST THE ADDI Tl ONAL | NFORMATI ON

N A

21. PROPERTY DAMAGED: NATURE OF DAMAGE
Dry O 1 Tank Corrosion-rel ated equi prent failure
ESTI MATED AMOUNT ( TOTAL) : $83, 000

22. RECOMMENDATI ONS TO PREVENT RECURRANCE NARRATI VE:

The BSEE Lake Charles District reconmends the Ofice of Incident |Investigations issue
a Safety Alert regarding this incident.
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23. POSSI BLE OCS VI OLATI ONS RELATED TO ACCI DENT: YES For Public Release

24. SPECI FY VI OLATI ONS DI RECTLY OR | NDI RECTLY CONTRI BUTI NG NARRATI VE:

Gl11 DCES THE LESSEE MAI NTAIN ALL EQUI PMENT I N A SAFE CONDI TI ON TO PROVI DE FOR THE
PROTECTI ON OF THE LEASE AND ASSCCI ATED FACI LI Tl ES?

Aut hority: 30 CFR 250. 107 Enforcenent Actions: C

The following issues were found at the tine of inspection and need to be addressed:

e The area of the tank with tenporary epoxy composite must be permanently repaired.

e Al corroded deck penetrations with holes and/or significant nmetal |oss nust be repaired
or replaced before production resunmes. There are nunerous penetrations throughout the

pl atform covered with nmetal grating and plates that are unsecured.

25. DATE OF ONSI TE | NVESTI GATI ON: 28. ACCI DENT CLASSI FI CATI ON:

09- DEC- 2025

26. Investigation Team Menbers/ Panel Menbers: 29. ACCI DENT | NVESTI GATI ON PANEL FORVMED:
NO

OCS REPORT:
27. OPERATOR REPORT ON FI LE:
30. DI STRI CT SUPERVI SOR:

Beau Boudr eaux

APPROVED
DATE: 26- FEB- 2026
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