UNI TED STATES DEPARTMENT OF THE | NTERI OR

For Public Release

BUREAU OF SAFETY AND ENVI RONMENTAL ENFORCEMENT
GULF OF AVERI CA REG ON

ACCIDENT INVESTIGATION REPORT

1. OCCURRED
DATE: 24- AUG 2025 TIME 1530

2. OPERATOR: W& T Energy VI, LLC
REPRESENTATI VE:
TELEPHONE:

HOURS

CONTRACTOR: Phoeni x Offshore Sol ution

REPRESENTATI VE:
TELEPHONE:

I

[ | STRUCTURAL DANAGE

CRANE
OTHER LI FTI NG

| DAMAGED/ DI SABLED SAFETY SYS.

| NCI DENT >$25K Crane Boom
H2S/ 15M N. / 20PPM

[ |REQUI RED MUSTER

SHUTDOMN FROM GAS RELEASE

|OTHER

3. OPERATOR/ CONTRACTOR REPRESENTATI VE/ SUPERVI SOR 8. OPERATI ON:

ON SI TE AT TI ME OF | NCI DENT:

4. LEASE: Q7824
AREA: MP LATI TUDE:
BLOCK: 252 LONG TUDE:

5. PLATFORM B
Rl G NAME:

6. ACTIVITY: EXPLORATI ON( POE)

DEVEL OPMENT/ PRODUCTI ON( DOCD/ PQD)

DECOW SSI ONI NG
7. TYPE:
I NJURI ES:
I:l H STORI C | NDURY

OPERATOR

] REQUI RED EVACUATI ON
LTA (1-3 days)

LTA (>3 days)

RWJT (1-3 days)
RWJT (>3 days)

| | FATALI TY

Q her Injury

PCLLUTI ON
FI RE
EXPLOSI ON

LWC [ HI STORI C BLONOUT
UNDERGROUND
SURFACE

[] DEVERTER

[X] PRODUCTI ON TEMP ABAND
|DRILLING PERM ABAND
|| WORKOVER DECOM PI PELI NE
|| COVPLETI ON DECOM FACI LI TY
|_|HELI COPTER S| TE CLEARANCE
| | MOTOR VESSEL
[ | PI PELI NE SEGVENT NO.
| OTHER
9. CAUSE:

X| EQUI PMENT FAI LURE

HUMAN ERROR

EXTERNAL DAMAGE

CONTRACTOR ™ sLI P/ TRI P/ FALL

WEATHER RELATED

LEAK

UPSET H20O TREATI NG
OVERBOARD DRI LLI NG FLUI D

| OTHER
10. WATER DEPTH: 277 FT.
11. DI STANCE FROM SHORE: 59 M.
12. W ND DI RECTI ON:
SPEED: M P. H,
13. CURRENT DI RECTI ON:
SPEED: M P. H.
14. SEA STATE: FT.

[[] SURFACE EQUI PVENT FAI LURE OR PROCEDURES 15. Pl CTURES TAKEN:
[] <=$25K

COLLISION  [JHISTORIC  []>$25K
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16. STATEMENT TAKEN:
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17. | NVESTI GATI ON FI NDI NGS: For Public Release

I NCI DENT SUMVARY:

On 24 August 2025 at 1530 hours, a crane incident occurred at Main Pass (MP) 252 B
operated by W&T Offshore VI, LLC (W&T). After the platformcrane was utilized to
of fl oad the Motor Vessel (M) Captain Rudy, the crane boom unexpectedly collapsed onto
the cradl e while the boomwas being | owered. There were injuries and no pollution
reported. Estimated repair costs were greater than $400, 000.

SEQUENCE OF EVENTS:

Prior to the incident, from 22 August 2025 to 23 August 2025, the crane’'s pre use

i nspection and docunentation fromthe platforns daily operations safety neeting

i ndicated that the load block and wire rope on the crane were replaced by Phoeni x

O fshore Sol utions (Phoeni x) personnel before the incident that occurred on 24 August
2025. The | oad bl ock and wire rope replacenent were able to be verified fromboth the
crane pre-use and the platforms daily operations safety neeting docunentation from
08/ 24/ 2025.

On Sunday, 24 August 2025, at 0600 hours, W&T personnel discussed the daily activities
during the Operations Safety Meeting. They discussed the offl oadi ng and backl oadi ng of
the MV Captain Rudy, taking on diesel and water fromthe W, and securing inbound
cargo. Additionally, they discussed the status of the recently replaced crane | oad

bl ock and wire rope on the boom w nch | oad bl ock

At 1525 hours, the crane of fl oadi ng/ backl oadi ng operati on was conpl eted. The Phoeni x
crane nechani c took over crane operations fromthe designated Danos crane operator
There is no indication or docunentation of the Phoeni x Crane Mechanic performng a
pre-use inspection before taking over the crane. The Crane Mechanic began | owering the
boom down into the cradle to all ow nai ntenance personnel access for neasurenents of
replacenent parts. At 1530 hours, without a load on the crane, approximately 3 feet

fromthe boomcradle, the boomfree-fell into the cradle, causing the lattice boomto
buckl e and bend downward at a 90-degree angle over the side of the platform As the
boom fell, the broken boom cable hit and shattered the glass of the crane cab

wi ndshi el d. Some of the shattered glass struck the crane nmechanic in the face. Al
crane operations were i medi ately stopped. Stop Work Authority initiated. Personne
went to the aid of the crane nechanic. Notifications were made shortly thereafter

On Monday, 25 August 2025, WT di spatched their safety and conpliance technician and a
Phoeni x Contract Crane Supervisor to MP 252 B to neet with the platform Person in
Charge (PIC) and to evaluate and secure the scene. The W&T construction foreman al so
arrived on location to discuss a plan to secure the boom

On 26 August 2025, WAT's Construction Foreman and a Fluid Crane Supervisor met on
| ocation and devel oped a plan of action for securing the crane bridle. Wth the bridle
secured, the pre-use inspection was retrieved fromthe crane cab

W&T' s initial determnation for the cause of the crane incident was due to boom cabl e
failure. As such, W&T focused their efforts on renoving sections of damaged cable to

send themin for analysis. Third-party Engi neering report determ ned that sonething

sharp likely encountered the wire rope, causing the failure.

BSEE | NVESTI GATI ONS

The day after the incident, on 25 August 2025, two (2) Bureau of Safety and
Envi ronnment al Enforcenent (BSEE) inspectors arrived on |ocation to assess the
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situation. At the time of their arrival, the crane boom had not yet been safel yForPUbI’c Release

secured or stabilized. The inspectors requested reports and docunents fromthe PIC,
Mai nt enance Techni ci an, Conpliance personnel and Contract Crane Supervisor. The
i nspectors took photos of the scene and gathered information from pl atform personnel

On the norning of, 27 August 2025, Fluid crane personnel and equi prent and third-party
scaffolding company personnel and scaffolding arrived on location via the Mdtor Vesse
(MV) Eveready to secure and renove the boom On the sane day, the BSEE Acci dent

I nvestigator (Al) and one Inspector also arrived on | ocation. BSEE personne

Interviewed the PIC, Crane Mechanic, Platform Qperators and wi tnesses. The BSEE Al
gathered information, reports, docunents, photos and wi tness statenments needed to
assess the incident. Docunents that were not readily avail able offshore were emailed to
the assigned Al.

I N CONCLUSI ON:

The results of third-party Engineering s cable analysis indicated the failure to be a
conbi nation of shear and tensile breaks in the cable wire ends, with the mgjority being
shear breaks. The report nentions it is likely that that sonething sharp encountered
the rope causing failure, such as the rope junping a sheave. The third-party report
found no manufacturing anomalies, and the rope failure was attributed to the result of
operating conditions.

In conclusion, the third-party Engineering report determined that sonething sharp

likely encountered the wire rope, causing the failure. It was unable to be determ ned
what specific sharp object nay have caused this cable failure.

18. LI ST THE PROBABLE CAUSE(S) OF ACCI DENT:

Equi prent failure — | nadequate preventative nai ntenance/i nadequate equi pment repair.

19. LI ST THE CONTRI BUTI NG CAUSE(S) OF ACCI DENT:

Equi pnent Failure — | nadequate equi pnent testing/calibration/inspection

20. LI ST THE ADDI TI ONAL | NFORVATI ON

DATES OF ONSI TE | NVESTI GATI ONS: August 24, and August 27, 2025

21. PROPERTY DAMAGED: NATURE OF DAMAGE
Anerican Aero OM 450B- 100 crane boom

ESTI MATED AMOUNT ( TOTAL) : $400, 000
22. RECOMMENDATI ONS TO PREVENT RECURRANCE NARRATI VE:

The BSEE New Orl eans District recommends that a safety alert regarding the incident should
be consi der ed.
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23. POSSI BLE OCS VI OLATI ONS RELATED TO ACCI DENT: NO For Public Release

24. SPECI FY VI OLATI ONS DI RECTLY OR | NDI RECTLY CONTRI BUTI NG NARRATI VE:

25. DATE OF ONSI TE | NVESTI GATI ON: 28. ACCI DENT CLASSI FI CATI ON:
27- AUG- 2025

26. Investigation Team Menbers/ Panel Menbers: 29. ACCI DENT | NVESTI GATI ON PANEL FORVMED:
NO

OCS REPORT:
27. OPERATOR REPORT ON FI LE:
30. DI STRI CT SUPERVI SOR:

M chael J. Sauci er

APPROVED
DATE: 26- FEB- 2026
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