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OCCURRED
DATE: 26-NOV-2025 Tl ME

OPERATOR; Cantium LLC
REPRESENTATI VE:

1239

HOURS

[ |STRUCTURAL DAMAGE
CRANE

OTHER LI FTI NG

| DAMAGED DI SABLED SAFETY SYS.
|1 NOI DENT >$25K

TELEPHONE: |H2S/ 15M N. / 20PPM
CONTRACTOR: | |REQUI RED MUSTER
REPRESENTATI VE: |_|SHUTDOWN FROM GAS RELEASE
TEL EPHONE: |_|OTHER
3. OPERATOR/ CONTRACTOR REPRESENTATI VE/ SUPERVI SOR 8. OPERATI ON:
ON SI TE AT TIME OF | NCI DENT: [X] PRODUCTI ON TEMP ABAND
| DRI LLI NG PERM ABAND
4. LEASE: (01317 | | WORKOVER DECOM Pl PELI NE
AREA: VP LATI TUDE: 29. 263732 - OOHELVPI (L%TD'T(S; DECOM FACI LI TY
) SI TE CLEARANCE
OCK: LONG TUDE: - 88. 781657 -
BLOCK: 300 | MOTOR VESSEL
[ ] PI PELI NE SEGVENT NO
5. PLATFORM B | OTHER
RI G NAME: —
6. ACTIVITY: [[] EXPLORATI O\( POE)
DEVEL OPMENT/ PRODUCTI ON( DOCD/ POD)
DECOMM SSI ONI NG
9. CAUSE:
7. TYPE i
| NJURI ES: X] EQUI PMENT FAI LURE
X| HUMAN ERROR
[[] HISTORI C | NJURY | EXTERNAL DAVAGE
B OPERATOR CONTRACTOR ™1 SLI P/ TRI P/ FALL
[ ] REQUI RED EVACUATI ON WEATHER RELATED
| LTA (1-3 days) | LEAK
| LTA (>3 days) | UPSET H20 TREATI NG
| RWJT (1-3 days) | OVERBOARD DRI LLI NG FLUI D
RWJT (>3 days) [X] OTHER Managenent Systens
| | FATALI TY
11. DI STANCE FROM SHORE: 14 M.
POLLUTI ON
FI RE 12. WND DI RECTION:  NNE
EXPLCS| ON SPEED: M P. H.
LWC [7] HI STORI C BLOWOUT 13. CURRENT DI RECTI O\:
UNDERGROUND SPEED: M P. H.
SURFACE
[] DEVERTER 14. SEA STATE: FT.
[ ] SURFACE EQUI PMENT FAI LURE OR PROCEDURES 15. PI CTURES TAKEN:
COLISION  [JHSTORIC []>$25K  []<=$25k 16. STATEMENT TAKEN:
MV - FORM 2010 PAGE: 1COF 7
EV2010R 06- MAR- 2026



17. 1 NVESTI GATI ON FI NDI NGS: For Public Release

I NCI DENT SUMVARY:

On 26 Novenber 2025, an incident occurred at Main Pass (MP) 300 B platform ©MP 300 B
is afixed leg platformlocated in the GQulf of America and is owned and operated by
Cantium LLC (Cantiun). During the incident, a fire occurred on the PBA- 1206 Lease
Aut omati ¢ Custody Transfer (LACT) Charge Punp (LACT punp) skid when the coupling

bet ween the LACT punp and electric notor failed. Due to the failure of the coupling,
along with oil present on the skid, it is believed that a spark or heat caused the
hydrocarbon to ignite resulting in a fire. The personnel on the platformat the tine
of the incident were able to extinguish the fire quickly. There were no injuries due
to the incident. There was danage to the PBA-1206 LACT Punp, electric motor and
coupling due to the incident. There was a snall anmount of hydrocarbon rel eased due to
the incident. Most of the hydrocarbon rel eased was contained by the drain skid. An
estinmated . 001 gallons were released into the Gulf of America which was reported to
Nati onal Response Center (NRC).

SEQUENCE OF EVENTS:

On 26 Novenber 2025, at approximately 1239 hours, the PBA-1206 LACT Punp/ Mot or
coupling suffered a nechanical failure that resulted in a fire on MP 300 B pl atform

At the time of the incident, the Person in Charge (PIC) of the platformwas wal king to
the of fice when the incident occurred. The PIC recalled hearing a | oud noi se and then
saw snmoke conming fromthe area of the PBA-1206 LACT skid. After observing the snoke,
the PIC called over the Public Address (PA) systemto alert the other personnel on the
platformof the event. The PIC then utilized a 30-pound dry-chenical fire extinguisher
to fight the fire. A platformmechanic that heard the call over the PA system and
platformalarnms was in the process of putting up groceries when he heard the call. He
st opped what he was doing and came out of the laundry room and saw t he snoke. The
nmechani ¢ then grabbed a 30-pound dry-chenical fire extinguisher and headed to the fire

as well. Wien the nechanic arrived at the scene, he assisted the PIC in extinguishing
the fire. By the tine the mechanic arrived at the scene, the PIC had al ready expelled
t he 30-pound extingui sher. However, the fire was still growing. The PIC then used a

fire hose reel to continue extinguishing the fire along with the fire extinguisher the
mechani ¢ was using. It took approximately three mnutes to extinguish the fire. During
this event, the Tenperature Safety Element (TSE) / Emergency Shut Down (ESD) system
activated and shut in the platformproduction as designed. The PIC al so nanual |y
initiated ESD from a nearby nanual ESD station

While the PIC was still soaking the area with the fire hose reel, the platform
mechani ¢ was able to close the inlet valve going to the charge punp to elimnate the
fl ow of hydrocarbons to the punp. The PIC then continued to soak the area with the
fire hose reel to prevent any re-flash of the fire. After the fire was extingui shed
and the inlet valve was closed, the platform personnel then proceeded to perform
energy isolation of the equi prment which was detailed in the Energy Isolation Lock-Qut-
Tag-Qut (LOTO Permit from 26 Novenmber 2025. The LACT punp was doubl e-bl ocked and

| ocked out.

On 26 Novenber 2025, Cantium nmade verbal notification of the incident to the Bureau of
Saf ety and Environmental Enforcement (BSEE). The field foreman instructed the platform
personnel to secure the area and preserve the area for an investigation. The field
foreman expl ained that no itens or equi pnent should be tanpered with until the onsite

i nvestigation was conpl eted and BSEE approval was obtained to renove the equi pnent
fromthe | ocation and begin repairs.

Cantiumthen sent a followup email to BSEE on 26 Novenber 2025 at 1815 hours with
further details concerning the incident. Cantium requested and received approval from
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BSEE on 27 Novenber 2025 to utilize the PBA-1205 alternate LACT charge punp, \Ah’i:?’éﬁlﬁg"c Release
damaged PBA-1206 LACT unit rerained isolated until repaired. On 02 Decenber 2025,

Cantium submitted an electronic report of the incident to the BSEE.
BSEE | NVESTI GATI ONS

On 02 Decenber 2025, the fire incident that occurred at MP 300 B on 26 Novenber 2025
was assigned to a BSEE Accident Investigator (Al). After being assigned to the
incident, the Al perforned an on-site investigation on 03 Decenber 2025. During the
initial on-site investigation, the Al collected witness statenents, energy isolation
docunent ati on, took photographs, exam ned the incident area and tal ked to individuals
on the platformabout the incident. The Al also requested to performinterviews wth
pl at f orm personnel who were involved with the incident and who had worked on the

equi pnent previously. These interview requests were agreed upon by Cantium and the
personnel who were interviewed. The interview requests were | ater docunented through
emails with Cantium

Whi |l e conducting the on-site investigation, the Al observed that the nounting bolts on
the electric nmotor for the PBA-1206 LACT punp were not properly secured. There were
four mounting bolts on the electric notor, none of which were secure at the tine of
the on-site investigation. The Al al so observed that only one of the four nounting
feet for the electric notor had shins installed between the notor and nounting
surface. The bolts for the LACT punp casing housing were al so found extrenely | oose
with one bolt found laying on the skid under the punp housing casing. It is suspected
that due to vibrations caused by potential msalignment, the casing bolts becane

| oose, which allowed oil to escape and contributed to the fire occurring. There was

al so a grounding wire that was found to not be installed which is nornmally connected
to the notor housing. The Al also noted that the LACT punp shaft was bent and that the
coupling connecting the notor to the punp had been severely damaged. The LACT punp hub
was still connected to the coupling, and the electric notor hub was still connected to
the nmotor. Al these observati ons were docunented through photographs taken at the
time of the initial on-site investigation

Phot ogr aphs were al so taken of the PBA-1205 alternate LACT punp unit that was next to
the affected PBA-1206 unit. Wen taki ng photographs of the PBA-1205 unit, the Al
observed that the bolts on the electric notor | ooked secure and that there were shins
under all the mounting feet for the notor. Additionally, the grounding wire that was
not connected to the PBA-1206 unit was installed and secured on the PBA-1205 electric
not or.

Whil e coll ecting docunents during the investigation, it was reveal ed that there was
prior maintenance perfornmed on the PBA-1206 LACT punp electric notor on 06 Novenber
2025, twenty days before the coupling suffered failure and the fire occurred. The
mai nt enance required the replacenent of the PBA-1206 LACT punp notor and installing a
new coupling that connects the LACT punp to the notor. After the notor replacenent on
06 Novenber 2025, the unit ran ten days with no abnormal conditions observed during
daily rounds. During this process, both an electrician and nechanic took part in the
work. The electrician’s work required the wiring of the new notor and testing the
nmotor briefly to ensure the rotation on the nmotor was correct. According to the
electrician during an interview, this requires just a quick startup and then shutting
the nmotor back down once the proper rotation is verified. During the interview, the
electrician stated that he was not present for the alignnent of notor. The nechanic’s
responsibilities during the mai ntenance were to renove the old notor, set the new
motor in place, performan alignnment to ensure the notor and punp are aligned
correctly, install the new coupling and nmake sure the notor and punp are secure to the
mounting surface. It also required the startup of the unit to verify there were no

i ssues after installation was conpl et ed.
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: : : : : : : For Public Release
During an interview with the nechanic that installed the electric notor on 06 Novenber

2025, the mechanic stated that there was no witten procedure available to foll ow when
perform ng alignments. The nmechanic al so stated that there was no torque w ench used
when securing the nounting bolts for the electric notor. Mechanic states that there is
not enough roomto get a torque wench on the bolt heads to provide proper torque on
the electric notor nounting bolts. The nmechanic stated that when installing the new
notor for the PBA-1206 LACT punp, there were shinms under all nmounting feet, and the
nmounting bolts were tightened during installation. Upon the initial on-site

i nvestigation, the Al observed there were only shins under one nounting foot and none
of the nounting bolts were in a tightened position. During the interview it was al so
noted that the nechani c began the project on 05 Novenber 2025, which was the first day
of his hitch. He explained that he had very m ninmal sleep the night before due to
traveling to the dock and had only slept about an hour and a half before arriving at
the platformand starting the electric notor swap on PBA-1206 LACT punp unit. He al so
stated that the alignnent was not perforned on his first day out, but it was perforned
on 06 Novenber 2025 due to having to wait on correct electrical parts for the

el ectrician. Mechanic did state that he had a good night’s sleep prior to perforning
the alignnment of the unit on 06 Novenber 2025. When asked if he knew of any past

i ssues with the PBA-1206 or PBA-1205 LACT punps, he could not recall having issues in
the past. Mechanic said that he renenbered working on the PBA-1206 unit approxi nately
2 years prior to 05/06 Novenber 2025.

After conducting the interviewwith the electrician on-site at MP 142 C on 06 January
2026, the Al along with two BSEE | nspectors perforned a brief investigation of the
coupling that was severely damaged during the incident on 26 Novenber 2025. During the
i nspection of the danmaged coupling, BSEE inspectors noticed a portion of an additiona
coupling in the Field Foreman's office that at the tine, the Field Foreman was unabl e
to verify where it cane from Wen asking questions about where the additional portion
of the unidentified coupling canme from the Field Forenan then let the Al know that on
30 Novenber 2025, four days after the fire incident occurred on the PBA-1206 LACT
punp/ notor, the PBA-1205 LACT punp/ notor coupling experienced failure as well. This
was not nentioned to BSEE prior to inquiring about the additional coupling that was
found. After inquiring into the PBA-1205 LACT punp/notor failure, the Field Forenan
expl ai ned that the coupling for the PBA-1205 punp/ notor had sheared sinmilarly to the
PBA- 1206 unit but did not suffer the extent of damage as the PBA-1206 unit. \Wen the
coupling sheard on the PBA-1205 punp/nmotor, it sheared as designed. The PBA-1205
punp/ not or was previously photographed as having all shinms under the notor feet and
all mounting bolts appeared secure during the Al’s initial on-site investigation
Canti um expl ai ned that they did not think the PBA-1205 coupling shearing was rel evant
to the investigation, due to being a separate unit than the PBA-1206 punp/notor that
suf fered mechani cal failure and caught fire.

A final interview was perfornmed with the nmechani c who worked the opposite hitch as the
nmechani ¢ that perforned the mai ntenance on PBA-1206 on 05/ 06 Novenber 2025. The | ast
nmechani ¢ interviewed was al so the mechanic who was on site at the tinme of the fire

i nci dent and hel ped extinguish the fire. He also perforned the repairs on the PBA-1205
punp/ notor on 30 Novenber 2025 that was brought up later once di scovering the
unaccount ed-for coupling. The mechanic said upon discovering the failed coupling on

t he PBA-1205 punp/notor, he al so found three broken electric notor nmounting bolts
while replacing the failed coupling. He stated that after discovering the broken
bolts, he installed the new coupling, installed proper shinms under the nmotor nounting
feet, performed an alignnent and properly secured the electric notor nounting bolts.
Evi dence fromthe Als on-site visit confirms that there were shins under the notor
mounting feet and the bolts | ooked properly secure. The nmechanic did state that he

al so did not use a torque wench to tighten the nounting bolts for the notor. He al so
said that there is not enough roomto get a torque wench on the bolt’s heads. This
aligns with the statenment that the other nechanic gave concerning using a torque
wench to tighten the nmounting bolts. The final nechanic that was interviewed stated
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that he has a great anmpunt of experience working around these couplings and tth?gPUbI’c Release

know edge these coupling failures are not very conmon.

During the investigation process, the Al was nmade aware that the PBA-1206 punp and

nmot or had been sent to Third-party Punp and Services to inspect the units for better
under st andi ng of what m ght have occurred. VWhile the third-party vender was on-site to
install the new PBA-1206 conponents, Cantiumrequested that they inspect the PBA-1205
LACT punp/ notor. Wiile inspecting the PBA-1205 unit, it was found to be out of
alignment but still within the coupling tolerance. Cantium decided to replace the

PBA- 1205 punp/notor as well to make sure that all conponents are new and have the
third-party professionals replace both the PBA-1206/ 1205 punp, notor, coupling and
performng alignnent.

The Al was provided with an email from Third-party Punps that was sent to Cantiumon 12
Decenber 2025 concerning the inspection of the PBA-1206 punp and notor that were
involved in the fire incident to Cantium In the enail, the third-party inspection
indicated that the nost likely reason for the failure was high vibration and

m sal i gnment of the conponents. The enmil also indicated there were bolts on the back
of the electric notor that were found | oose on the fan guards and bolts on the rear end
bell housing that had started to back out which indicated vibration on the notor. It

al so stated that there were sone signs of cavitation of the punp and acid attack on the
casing and back plate but is not believed to be a contributing factor to the incident
that occurred. The third-party inspection did not find any najor discrepancies of the
PBA- 1206 LACT punp. The enmil states “with vibration and coupling msalignment as well
as the notor turning at thirty-six hundred RPMs, this coupling just w ped out
everything in its way due to unbal ance of shafts with coupling and spacer el enent
attached.” According to Cantiunis Root Cause Anal ysis Report (RCA), it was noted that

al t hough there was an alignnent perforned on 05/06 Novenber 2025 and a strai ght edge
was used to verify the vertical and horizontal offset, there was no angul ar alignnent
performed. It also notes that the coupling bolts were tightened by hand and had no
torque val ues applied or docunented. There was also no torque value applied to the

el ectric notor nounting bolts which was stated by the nechanic who installed the
electric nmotor. There were no alignnment nmeasurenents, torque records, vibration

readi ngs or phot ographs docunented during the installation.

Upon reviewi ng the Cantium RCA, and the Supervisory Control and Data Acquisition
(SCADA) system it was noted that there were nultiple process upsets that occurred on
the platformaround the tinme of the incident. At approximately 1234 hours on 26
Novenber 2025, the SCADA systemrecorded a high vibration alarmon the pipeline punp
PAX- 1201 (Punp #2), which was not running at the time. According to SCADA history, the
al arm was acknow edged and treated as an instrunmentation or logic anonaly due to the
punp being idle. This did however coincide with the beginning of the upset on the LACT
skid. At approximately 1235 hours on 26 Novenber 2025, a high vibration alarm occurred
on the running pipeline punp PAX-1200. A LACT neter #2 Flow Al arm Low (FAL) was

acknow edged in the sane tineframe. The SCADA sequence is consistent with the

devel opi ng mechanical failure of the PBA-1206 resulting in a |loss of charge punp
performance, | oss of suction stability at PAX-1200 and an increase in PAX-1200

vi bration due to cavitation. It is during this period that the fire is believed to
have devel oped at the LACT punp/notor assenbly.

I N CONCLUSI ON

Through investigations perforned by the Al, Cantiumlnvestigation Team and Third-
Party vendor, evidence suggests that the root cause of the incident was due to a
progressive nmechani cal failure of the LACT Charge Punp PBA-1206 due to the notor-to-
punp nisalignnment following the 05/ 06 Novenber 2025 electric notor replacenent. The

nm sal i gnment between the two conponents | ed to excessive vibration, coupling failure,

| ooseni ng of punp casing fasteners, loss of containnent, and subsequently the ignition

MVS - FORM 2010 PAGE: 5 CF 7
EV2010R 06- MAR- 2026



of hydrocarbons on the LACT skid. For Public Release

Due to the inproper installation and alignnent techniques perfornmed, it allowed for
excessive vibrations to danmage the PBA-1206 charge punp, |oosening the punp casing
bolts which led to the release of crude oil and the destruction of the notor-to-punp
coupling. It is suspected that due to the excessive vibrations, the electric notor
nmounti ng bolts al so becane | oose due to not having the proper torque value applied to
them This created an unstable condition for the charge punp, electric notor and the
coupling. It was determined that the nost likely ignition sources include contact with
hot notor surface areas/or heat or electric degradation associated with the danaged
notor input wiring and/ or sparks associated with netal -to-netal contact of coupling,
notor, punp, skid plate. The fuel/ignition pathway was identified during the breakdown
anal ysis perfornmed by third-party inspection

Due to the incident, Cantium has inplenented an initial Punp/Mtor Alignnent

I nspection Checklist along with a fifteen-day Post-Installation Punp/Mtor Alignnent

I nspection Checklist. These efforts are to prevent a sinilar incident fromoccurring
in the future. Cantiumis also inplenenting alignnent and torque verification
requirenents aligned with OEM gui dance, as well as require docunentation of alignnent,
torque, and post-startup verification. Cantium also perforned an RCA that was

di stributed throughout the field and relevant offices to raise awareness throughout
the conpany of the incident. Cantiumis currently conducting an internal audit of

exi sting LACT/ Pi peline punps throughout the three fields to ensure that alignnent

i ssues are not systenmic across Cantium

The fire incident that occurred at MP-300 B on 26 Novenber 2025 could have resulted in
a far worse outcone if not for the i nmedi ate actions taken by the platform Pl C and
mechani c. Due to the quick response by personnel, the fire that occurred was able to
be extinguished quickly and prevented the fire from spreadi ng to nearby equi pnent

whi ch could have resulted in greater damage to the platformor caused harmto

per sonnel

18. LI ST THE PROBABLE CAUSE(S) OF ACCI DENT:

Equi prent Failure: |nadequate equi prent repair- PBA-1206 El ectric Punp and coupling
were not properly aligned during installation. This caused excessive vibration which
led to the nechanical failure of the PBA-1206 LACT Charge Punp, coupling, and electric
not or .

Hurman Error: Not foll owi ng CEM recomendati ons- During installation of the PBA-1206
el ectric notor and coupling, CEMrecomendati ons were not followed pertaining to
proper alignnment practices and torque procedures.

19. LI ST THE CONTRI BUTI NG CAUSE(S) OF ACCI DENT:
Managenment Systens: | nadequate witten procedures- Lack of docunentation provided for
installation procedures for the electric notor and coupling by operator

Communi cati on: | nadequate job instructions provided- Operator failed to provide the
mechanic with the proper docunentation to performand docunent the installation

properly.

Equi pnent Failure: Inproper/ Lack of tools used- Torque wench was not used to apply
proper torque to multiple conponents during installation of the electric notor or
coupl i ng.
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For Public Release
20. LI ST THE ADDI TI ONAL | NFORMATI ON:
Continued fromltem 25. Date of Onsite Investigation:
03 Decenber 2025
12 Decenber 2025

06 January 2026
16 January 2026

21. PROPERTY DANMAGED: NATURE OF DAMAGE:
LACT charge punp, coupling, electric notor Br oken, Danaged
ESTI MATED AMOUNT ( TOTAL) : $13, 840

22. RECOMVENDATI ONS TO PREVENT RECURRANCE NARRATI VE:

BSEE New Ol eans District recommends the Ofice of Incident |Investigations should consider
issuing a Safety Alert regarding the incident.

23. PGCSSI BLE OCS VI OLATI ONS RELATED TO ACCI DENT: NO

24. SPECI FY VI OLATI ONS DI RECTLY OR | NDI RECTLY CONTRI BUTI NG NARRATI VE:

25. DATE OF ONSI TE | NVESTI GATI ON: 28. ACCI DENT CLASSI FI CATI ON:
03- DEC- 2025

26. Investigation Team Menbers/ Panel Menbers: 29. ACCI DENT | NVESTI GATI ON PANEL FORMED:
NO

OCS REPORT:

30. DI STRI CT SUPERVI SOR:

27. OPERATOR REPORT ON FI LE: M chael J. Sauci er
APPROVED
DATE: 04- MAR- 2026
MVS - FORM 2010 PAGE: 7OF 7

EV2010R 06- MAR- 2026





