UNI TED STATES DEPARTMENT OF THE | NTERI OR
BUREAU OF SAFETY AND ENVI RONMENTAL ENFORCEMENT
GULF OF AVERI CA REG ON

ACCIDENT INVESTIGATION REPORT

For Public Release

1. OCCURRED X| STRUCTURAL DAVAGE
DATE: 16-AUG 2025 TIME 0530 HOURS | |CRANE

) ) ) OTHER LI FTI NG

2. OPERATOR High Point Gas Gathering, L.L.C [T|pAMAGED DI SABLED SAFETY SYS.
REPRESENTATI VE:

X|I NCI DENT >$25K Al li si on
TELEPHONE: _|H2S/ 15M N. / 20PPM
CONTRACTOR: REQUI RED MUSTER

SHUTDOWN FROM GAS RELEASE
OTHER Alli sion

REPRESENTATI VE:
TELEPHONE:

I 1

3. OPERATOR/ CONTRACTOR REPRESENTATI VE/ SUPERVI SOR 8. OPERATI ON:

ON SI TE AT TIME OF | NCI DENT: X] PRODUCTI ON TEMP ABAND
|DRILLI NG PERM ABAND
4 LEASE 09743 | WORKOVER DECOM Pl PELI NE
AREA: VK LATI TUDE: 29. 16740033 - ﬁ@fég#??e DECOM FACI LI TY
. SI TE CLEARANCE
OCK: LONG TUDE: - 88. 45586715 |
BLOCK: 817 X| MOTOR VESSEL
| Pl PELI NE SEGVENT NO.
5. PLATFORM A | OTHER
R G NANE: —

6. ACTIVITY: EXPLORATI ON( POE)
DEVEL OPMENT/ PRODUCTI ON( DOCD/ PQD)
DECOW SSI ONI NG

9. CAUSE:
7. TYPE: i
| NJURI ES: X| EQUI PMENT FAI LURE
[[] HI STORI C I NJURY X EQTMESN,EEQRS;NAGE
OPERATOR CONTRACTOR ™ sLI P/ TRI P/ FALL
[ | REQUI RED EVACUATI ON | WEATHER RELATED
LTA (1-3 days) | LEAK
| LTA (>3 days) | UPSET H20 TREATI NG
| RWJT (1-3 days) OVERBOARD DRI LLI NG FLUI D
RWJT (>3 days) | OTHER
| | FATALI TY
11. DI STANCE FROM SHORE: 34 M.
POLLUTI ON
FI RE 12. W ND DI RECTI ON:
EXPLOSI ON SPEED: M P. H.
LVWC ] H STOR C BLOWOUT 13. CURRENT DI RECTI ON:
UNDERGROUND SPEED: M P. H.
SURFACE
I:l DEVERTER 14. SEA STATE: 0 FT.

[[] SURFACE EQUI PVENT FAI LURE OR PROCEDURES 15. Pl CTURES TAKEN:
CoLISION  [JHSTORIC [{>$25K  []<=$25k 16. STATEMENT TAKEN:
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17. | NVESTI GATI ON FI NDI NGS: For Public Release

I NCI DENT SUMVARY:

On the norning of 16 August 2025, the Mdtor Vessel (MV) Dry Tortugas struck the
production platform Viosca Knoll 817 A (VK 817), on Lease (09743, and operated by High
Poi nt Gas Gathering, LLC. The inpact of the allision was |ocated near the SWcorner of
the platform which resulted in damage to the platformfromthe +10 | evel to the +50

| evel . The M/ was owned and operated by Romero Papa LLC. The vessel had been
previously operating in the field as a support vessel. The allision resulted in a few
m nor non-recordable first aid injuries. No serious injuries were reported and no

pol I uti on.

The allision resulted in extensive damage to the platform support structures, piping,
and wal kways, which resulted in an imredi ate pl atform Energency Shut Down (ESD). The
MV sust ai ned danage to its bow, pilothouse, nast and other areas, but the crew did
not report any injuries. Damage to the platformwas estinmated to be $4.45 mllion, and
damage to the MV was estimated to be $500, 000.

SEQUENCE OF EVENTS:

On 16 August 2025 at 0500 hours, personnel on board VK 817 were preparing for their
norni ng safety neeting. At the sane tinme, the captain of the MV, a 143-foot work boat
tending to the field, set the autopilot to navigate toward VK 817 at a speed of
approximately 6 knots, prior to departing the field to head to its next destination
Mai n Pass (MP 260 P).

At 0530 hours, the MV violently struck the VK 817 platformon the Southwest corner.

I medi ately after the allision, the Control Room Operators (CRO rushed to the
eastern-side handrail and observed the MV Dry under the platform and beginning to
back away fromthe structure. The platformwas i mediately ESD d. Once the severity of
the damage to the platformwas assessed, the decision was made to begin de-manni ng.

On 27 August 2025, two representatives fromthe Bureau of Safety and Environnental
Enf orcement (BSEE) arrived on location to begin an incident investigation. BSEE
personnel questioned the personnel on board (POB) and requested docunentation
consisting of the POB list and norning reports fromthe platform They al so took

phot os and requested additional photos of the damage to the platformand vessel to be
sent via email.

BSEE | NVESTI GATI ONS:

The BSEE investigation revealed that on the nmorning of the allision, the 17 POB were
preparing for the norning safety briefing as the MV was headed towards VK 817 to
acknow edge its departure to MP 260 P approximately 4 niles away. According to
statements provided in the United States Coast Guard (USCG | nvestigation Report, the
MV Master adnmitted to setting the autopilot and then subsequently falling asleep. The
CRO s at VK 817 were unaware of the MV s fast approach to the platform There was no
radio call nmade fromthe MW/ to the platform and no external surveillance nonitors or
warning alerts were triggered on the W or platformto alert personnel of the
approachi ng W.

The sudden inpact of the MV s allision with the platformshook the entire facility.
After the allision, platformpersonnel ran to the eastern handrail and observed the
MV under the platformjust to the right of the H gh-Pressure Gas Pipeline. Extensive
damage to the |l ower levels of the platformwas observed.
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For Public Release
I N CONCLUSI ON:

In conclusion, the USCG investigation found that the MV allided with VK 817 because
the captain fell asleep at the controls, while the vessel was navigating toward the
pl atform on autopilot.

From the USCG i nvestigation, the master failed to adhere to International Navigationa
Rul e #5 which requires maintaining a proper |ookout by sight, hearing and all
avai | abl e neans to assess the situation and avoid collisions. Additionally, the Master
failed to adhere to International Navigation Rule #8 which requires taking tinmely and
effective action to avoid collisions. The MV failed to have a Bridge Navi gati ona
Watch Alarm Systeminstalled which is designed to continuously nonitor the bridge and
alert the crewin the event of inactivity or lack of response fromthe operator. The
absence of this systemallowed the Master to fall asleep at the hel mwi thout any
alerts to notify other crew nenbers of the situation

Additionally, the Master did not adhere to the work-hour linmitations. The Master was
on a two-week rotation, working the mdnight-to-noon 12-hour watch schedule. On the
previous day, during their off-duty hours, the Master engaged in manual | abor cleaning
bil ges. This additional work exceeded the Iinitations set forth in Coast Guard
regul ati on 47USC8104(b), which restricts crew nenbers fromworking nore than 12 hours
in a 24-hour period, except in energencies. This fatigue resulting fromhis excessive
wor kl oad likely contributed to the Master’'s inability to remain awake during their

wat ch.

18. LI ST THE PROBABLE CAUSE(S) OF ACCI DENT:

e Human Performance Error: International Navigational Rule #5 and #8. The captain
failed to safely operate the MV Dry Tortugus. He admitted to falling asleep at the
controls while the vessel was on autopilot.

* Human Performance Error: Wrk-hour linitati ons exceeded. The captain's excessive
wor kl oad on the day prior to the incident nay have contributed to his inability to
stay awake and alert while at the helm

19. LI ST THE CONTRI BUTI NG CAUSE(S) OF ACCI DENT:

e« Equi prent failure: At the tine of the incident there was no Bridge Navigationa
Watch Alarm Systeminstalled on the MV. There were no safety devices, nonitors or
alarns in use, either on the platformor the MV, to detect the collision course of
the vessel with the platform

e Supervision- Inadequate Training in Fatigue Management. The crew, including the
Master, did not receive training on recognizing and nanagi ng fatigue as part of their
safety protocols. The crew | acked the know edge and tools necessary to identify and
mtigate fatigue-related risks during operations.

e Supervision- Failure of Managenent to | nplenment fatigue Mnitoring Systens.
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20. LI ST THE ADDI TI ONAL | NFORMATI ON: For Public Release

21. PROPERTY DAMAGED: NATURE OF DANAGE:

Cost estimate: platform $4.45 nillion and Caused by allision by the MV Dry Tortugas
the MV $500, 000.

ESTI MATED AMOUNT ( TOTAL) : $4, 950, 000
22. RECOWWENDATI ONS TO PREVENT RECURRANCE NARRATI VE:

BSEE New Orl eans District has no recomrendations for the Ofice of Incident |Investigations
at this tine.

23. POSSI BLE OCS VI OLATI ONS RELATED TO ACCI DENT: NO

24. SPECI FY VI OLATI ONS DI RECTLY OR | NDI RECTLY CONTRI BUTI NG NARRATI VE:

25. DATE OF ONSI TE | NVESTI GATI ON: 28. ACCI DENT CLASSI FI CATI ON:
27- AUG 2025

26. Investigation Team Menbers/ Panel Menbers: 29. ACCI DENT | NVESTI GATI ON PANEL FORMED:
NO

27. OPERATOR REPORT ON FI LE: OCS REPORT:

30. DI STRI CT SUPERVI SOR:
M chael J. Sauci er

APPROVED
DATE: 26- FEB- 2026
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