UNI TED STATES DEPARTMENT OF THE | NTERI OR
BUREAU OF SAFETY AND ENVI RONMENTAL ENFORCEMENT
GULF OF AVERI CA REG ON

ACCIDENT INVESTIGATION REPORT

1. OCCURRED
DATE: 07-MAR-2026 Tl ME:
2. OPERATOR W& T O fshore,

REPRESENTATI VE:
TELEPHONE:

CONTRACTOR: Accu-Line Wreline Services

REPRESENTATI VE:
TELEPHONE:

I nc.

2200

HOURS

[ |STRUCTURAL DAMAGE
CRANE

OTHER LI FTI NG

| DAMAGED DI SABLED SAFETY SYS.
|1 NOI DENT >$25K

H2S/ 15M N. / 20PPM

[ |REQUI RED MUSTER

SHUTDOMN FROM GAS RELEASE

| OTHER

3. OPERATOR/ CONTRACTOR REPRESENTATI VE/ SUPERVI SOR 8. OPERATI ON:

For Public Release

ON SI TE AT TIME OF | NCI DENT: | PRODUCTI ON TEMP ABAND
|DRILLI NG PERV ABAND
4. LEASE:  GL1573 || WORKOVER DECOM Pl PELI NE
AREA: & LATI TUDE: X| cOWPLETI ON DECOM FACI LI TY
: HEL| COPTER SI TE CLEARANCE
OCK: LONG TUDE: —
BLOCK: 783 | MOTOR VESSEL
_ ] PI PELI NE SEGVENT NO.
5. PLATFORM A (Magnoli a) 1 OTHER
RI G NAVE: —
6. ACTIVITY: [| EXPLORATI ON( POE)
DEVEL OPMENT/ PRODUCTI ON( DOCD/ POD)
DECOMM SSI ONI NG
9. CAUSE:
7. TYPE i
| NJURI ES: [ | EQUI PMENT FAI LURE
X| HUMAN ERROR
[] HI STORIC I NJURY | EXTERNAL DAMAGE
B OPERATOR CONTRACTOR ™1 SLI P/ TRI P/ FALL
[X] REQUI RED EVACUATI ON 0 1 WEATHER RELATED
| LTA (1-3 days) | LEAK
X| LTA (>3 days) 0 1 | UPSET H20 TREATI NG
| RWJT (1-3 days) | OVERBOARD DRI LLI NG FLUI D
RWJT (>3 days) | OTHER
| | FATALI TY
Qther Injury 10. WATER DEPTH: 4670 FT.
11. DI STANCE FROM SHORE: 148 M.
POLLUTI ON
FI RE 12. W ND DI RECTI ON:
EXPLOSI ON SPEED: M P. H.
LWC [] HI STORI C BLOWOUT 13. CURRENT DI RECTI ON:
UNDERGROUND SPEED: M P. H.
SURFACE
[] DEVERTER 14. SEA STATE: FT.
[[] SURFACE EQUI PMENT FAI LURE OR PROCEDURES 15. Pl CTURES TAKEN:
COLISION  [JHSTORIC []>$25K  []<=$25k 16. STATEMENT TAKEN:
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17. | NVESTI GATI ON FI NDI NGS: For Public Release

I nci dent Sunmmary:

On 7 March 2026, an Accu-Line Well Services (Accu-Line) enployee sustained a head
injury while conducting workover operations on Well A008 on the W&T Offshore, Inc.
(W&T) Magnolia platform |ocated at Garden Banks Bl ock 783A. The Accu-Line enpl oyee's
injury required evacuation fromthe platformfor nedical treatnent.

Sequence of Events:

On 7 March 2026, an Accu-Line wireline crew was renoving a wireline ram preventor val ve
fromthe top of the coil tubing unit (CTU) blow out preventor (BOP). A connection lift
cap was installed on top of the wireline ram preventor above the tool trap, and the
crane hook was attached to the shackle on the |ift cap. The crane lifted the wireline
ram preventor valve off the CTU BOP and placed it on the deck near several pipe flanges
protrudi ng approxi mately twel ve i nches above the deck

An Accu-Li ne Supervisor, the Injured Party (IP), clinbed onto the frame of the
wireline rampreventor valve, which was approximately three feet two inches high, to
di sconnect the crane hook from shackle on the Iift cap. As the | P stepped down from
the wireline rampreventor onto a protrudi ng pi pe flange, he lost his footing and
fell, wedging his head between two of the pipe flanges. The incident was w tnessed by
anot her crew nmenber, who provided i nmedi ate assistance. The | P | ost consciousness for
around two or three ninutes and upon regai ni ng consci ousness, he appeared confused and
| ethargic. The I P sustained a six-inch and a two-inch |aceration on the back and top
of his head, a quarter-inch laceration near his left eye, and an abrasion on his |eft
cheek. According to the operator, there are no videos of the incident. The medic was
contacted, and the IP was transported to the nmedic’'s station using a stair chair
litter where he was able to transfer fromthe litter to the cot w thout assistance.

At 2300 hours on 7 March 2026, an on-call physician was consulted, and the wounds were
cl eaned and dressed. At this time the IP was able to get up and use the restroom

wi t hout assi stance. A decision was nmade not to nedivac the injured person, and the IP
was nonitored by the nedic overnight. At 0600 hours on 8 March 2026, the | P got

dressed and ate breakfast, and the nmedic continued to nonitor the IP until he departed
the facility at 1050 hours on 8 March 2026. The | P s supervisor nmet himat the heliport
and escorted himto the Hospital. He was diagnosed with |aceration of scalp w thout
forei gn body, subarachnoid bl eed, and open occipital bone fracture. The IP was treated
and rel eased on 17 March 2026 with no restrictions.

BSEE | nvesti gati on:

On 17 March 2026, the Bureau of Safety and Environmental Enforcenent (BSEE) Lafayette
District conducted an onsite Incident Followup (IF)Investigation. BSEE met with W&T
and Accu-Line representatives and collected all available incident-rel ated
docunentation. At the time of the IF Investigation, BSEE verified the area had been
secured with caution tape and was no longer in use for crane operations. BSEE al so
interviewed an onsite witness. The crane operator and nedic were no |onger on | ocation
at the tine of the investigation and were unable to be interviewed. BSEE revi ewed Accu-
Line’s job safety and environnental analysis (JSEA) and found that a designated flagman
was not assigned during the crane operation as required.

The BSEE Incident |Investigation Team al so determi ned that the incident resulted from
the IP failing to identify hazards, either visually or within the JSEA, including the
need for a step |adder or equivalent tool to safely access and renove the D-ring from
the Iift cap during the crane operation

18. LI ST THE PROBABLE CAUSE(S) OF ACCI DENT:

Hurman Per f or mance Error
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: _ _ For Public Release
« Not aware of hazards. The IP clinbed up onto the wireline ram preventor to unlatch

the D-ring fromcrane hook w thout identifying associ ated hazards.
19. LI ST THE CONTRI BUTI NG CAUSE(S) OF ACCI DENT:

Managenment Systens:

e I nadequate hazard analysis. The JSEA was insufficient. Accu-Line’'s JSEA required a
designated signal man and to mai ntai ni ng conmuni cati ons verbal or radio with the crane
operator however, these neasures were not inplenmented by Accu-Line.

20. LI ST THE ADDI TI ONAL | NFORVATI ON

None.

21. PROPERTY DAMAGED: NATURE OF DAMAGE
There was no property damaged during this Not appl i cabl e.
i nci dent.
ESTI MATED AMOUNT ( TOTAL) : $

22. RECOMVENDATI ONS TO PREVENT RECURRANCE NARRATI VE:

None.
23. POSSI BLE OCS VI CLATI ONS RELATED TO ACCI DENT: YES

24, SPECI FY VI OLATI ONS DI RECTLY OR | NDI RECTLY CONTRI BUTI NG NARRATI VE:

On 26 March 2026, W&T Offshore Inc. was issued a G 110 Incident of Nonconpliance for
failure to conducted well operations in a safe and workmanl i ke manner and provide for the
preservation and conservation of property and the environnent. Qperator reported to BSEE
on March 7, 2026, Garden Banks 783A, at approxi mately 2200hrs, Injured Person (IP), was
wor ki ng on the main deck assisting with rigging operations after nmaking a run into Well#
A008. The Crane Operator set the Wreline Ram Preventor onto the deck, and the IP clinbed
onto the Ram Preventor approximately three (3) feet and two (2) inches to unhook the
cranes hook fromthe bridal D-ring on the Wreline Ram Preventor. After disconnecting the
crane hook, | P stepped down onto a deck flange and as he attenpted to pivot and step off
the deck flange, he lost his footing. This caused himto slip and fall, striking his head
and face on adjacent pipe flanges | ocated on the deck. I P was nonitored overni ght and
nmedi cal | y evacuated to

shore the next norning.

BSEE requested all docunentation from Operator’s Regul atory and revi ewed the foll ow ng:
witness statements, Job Safety and Environmental Analysis (JSEA),

photographs and Incident Reports. BSEE observed Operator did not follow the following
procedures on the JSEA:

1. (Step #1) Assigning a designated signal man for crane operations,

2. (Step #15) Good communication with crane operator, one flagman.

3.The (Site Specific Hazard Section) According to JSEA Note: Site Specific Hazards must
be handwritten on JSA, Every JSA must include handwritten hazards, specific to the
location. BSEE determined the Operator failed to follow the above-mentioned

procedures.
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For Public Release
25. DATE OF ONSI TE | NVESTI GATI ON: 28. ACCI DENT CLASSI FI CATI ON:

17- MAR- 2026

26. Investigati on Team Menbers/ Panel Menbers: 29. ACCI DENT | NVESTI GATI ON PANEL FORMED: No

OCS REPORT:
27. OPERATOR REPORT ON FI LE:
30. DI STRI CT SUPERVI SOR:

Mar k Mal brue

APPROVED
DATE: 16- APR- 2026
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