UNI TED STATES DEPARTMENT OF THE | NTERI OR
BUREAU OF SAFETY AND ENVI RONMENTAL ENFORCEMENT
GULF OF AVERI CA REG ON

ACCIDENT INVESTIGATION REPORT

1. OCCURRED
DATE: 09-FEB-2026 TIME: 0608

2. OPERATOR. W& T O fshore,
REPRESENTATI VE:
TELEPHONE:

CONTRACTOR:
REPRESENTATI VE:
TELEPHONE:

I nc.

HOURS

[ | STRUCTURAL DANAGE

CRANE

| |OTHER LI FTING
DAVAGEDY DI SABLED SAFETY SYS.

I NCI DENT >$25K 51,917.75
H2S/ 15M N. / 20PPM

[ |REQUI RED MUSTER

SHUTDOMN FROM GAS RELEASE

|OTHER

3. OPERATOR/ CONTRACTOR REPRESENTATI VE/ SUPERVI SOR 8. OPERATI ON:

ON SI TE AT TI ME OF | NCI DENT:

4. LEASE: G13079
AREA: EW LATI TUDE:
BLOCK: 910 LONG TUDE:

5. PLATFORM A

Rl G NAME:
6. ACTIVITY: EXPLORATI ON( POE)
DEVEL OPMENT/ PRODUCTI ON( DOCD/ PQD)
DECOW SSI ONI NG
7. TYPE:
I NJURI ES:

|:| H STORI C | NDURY

OPERATOR

] REQUI RED EVACUATI ON
LTA (1-3 days)

LTA (>3 days)

RWJT (1-3 days)
RWJT (>3 days)

| | FATALI TY

Q her Injury

PCLLUTI ON
FI RE
EXPLOSI ON

LWC H STORI C BLOWOUT

UNDERGROUND
SURFACE
|:| DEVERTER

[ | SURFACE EQUI PMENT FAI LURE OR PROCEDURES 15.
[]>$25K

COLLI SI ON |:|HI STORI C
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CONTRACTCOR ]

[] <=$25K
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[X] PRODUCTI ON TEMP ABAND
|DRILLING PERM ABAND
|| WORKOVER DECOM PI PELI NE
|| COVPLETI ON DECOM FACI LI TY
|_|HELI COPTER S| TE CLEARANCE
| | MOTOR VESSEL
X] PI PELI NE SEGVENT NO.
| OTHER

9. CAUSE:
| | EQUI PMENT FAI LURE
X| HUMAN ERROR

EXTERNAL DAMAGE
SLI P/ TRI P/ FALL
WEATHER RELATED
LEAK

UPSET H20O TREATI NG

OTHER

OVERBOARD DRI LLI NG FLUI D

10. WATER DEPTH:
11. DI STANCE FROM SHORE:

12. W ND DI RECTI ON:
SPEED:

13. CURRENT DI RECTI ON:
SPEED:

14. SEA STATE: FT.
Pl CTURES TAKEN:
16. STATEMENT TAKEN:

PAGE:

557 FT.

66 M.

M P. H.

M P. H

105

23- JUN- 2026



17. | NVESTI GATI ON FI NDI NGS: For Public Release

On February 9, 2026, W& T Ofshore, Inc. (W& T) notified the Bureau of Safety and
Envi ronmental Enforcenent (BSEE) Houma District Office that a fire incident occurred
at Platform*“A, " located within Block 910 of the Ewi ng Banks Area (EW 910 A), Lease
OCs- G13079, approximately 70 miles offshore in the Gulf of America. The incident
occurred during production operations and resulted in activation of the Enmergency

Shut down (ESD) system after Tenperature Safety Elements (TSEs) in the i mediate
vicinity of the glycol regeneration skid nelted due to el evated tenperatures. The

Pl atform Person in Charge (PIC) identified the location of the fire and notified
personnel onboard the facility. Platform personnel responded utilizing firewater hoses
and extinguished the fire without injury to personnel. W& T estinmated fire rel ated
damages and repair costs at approximately $51,917. 75.

Sequence of Key Events:

Prior to the incident, the glycol dehydration systemat EW910 A was in operation as
part of normal production activities. Operational records and trend data | ater
reviewed during the investigation reflected that on February 8, 2026, approximtely
twenty-one hours prior to the fire, the glycol circulation punps had been sw tched from
gl ycol punp PBA-3350 “Inboard Punp” to the PBA-3340 “Qutboard Punp”. Follow ng the

gl ycol punp swap, the lean glycol suction inlet valve associated with the active,

out board punp rerained in the closed position

At approximately 0600 hours on February 9, 2026, elevated tenperatures in the vicinity
of the glycol regeneration skid caused nearby TSEs to nelt, initiating the facility
ESD system The PICidentified the |ocation of the fire near the glycol regeneration
skid and notified the platformcrew. Platform personnel responded to the scene
utilizing firewater hoses and directed water at the base of the flanes until the fire
was extingui shed. The estimated duration of the fire was five mnutes.

BSEE | nvesti gati on:

On February 9, 2026, W& T notified the BSEE Houna District Office of a fire that
occurred on the EW910 A facility. BSEE Investigators subsequently initiated two
Incident FollowUp (IF) investigations. On February 10, 2026, BSEE personnel flew

of fshore to EW910 A. During the investigation, BSEE Investigators reviewed operator
statements, conducted interviews, reviewed trend data, maintenance records, and
operational history, and took photographs of the area of the fire in the glyco
regeneration skid.

Personnel reported observing flanes and burning liquid in the vicinity of the glycol
reboiler still-colum drip pot and pressure safety valve (PSV) discharge area. Post-

i nci dent inspection identified the heaviest soot accunulation, burn patterns, and
thermal damage in the area near the outlet of PSV-3201 | ocated on dycol Reboiler
(BBC-3200). Fire damage was sustained to instrunmentation and control devices

associ ated with the glycol regeneration skid, insulation surrounding the dycol/G yco
Heat Exchanger (HBG 3310), the still-colum vent piping, still-colum drip pot,
undersi de of the dycol Reboiler (BBC- 3200), and portions of the dycol Hydrocarbon
Separ at or ( MBD- 3400) .

During the post-incident inspection, the lean glycol inlet suction valve on glyco

punp PBA-3340 (the Qutboard Punp) was found in the closed position. The valve handl e
was m ssing, naking valve position verification difficult through visual observation
al one. BSEE |nvestigators reviewed trend data and operational records associated with
the glycol regeneration system The records reflected that the glycol punps had been
swapped fromthe inboard to the outboard punp approxi mately twenty-one hours prior to
the incident. Based on physical inspection and operational analysis, investigators
determ ned that normal |ean glycol circulation would not have been possible with the

| ean glycol suction inlet valve in the closed position

Following the I F, BSEE Investigators reviewed the findings docunented by a service
contractor regarding the glycol regeneration system The service contractor identified
the area of origin near the outlet of PSV-3201 and concl uded that the reboiler stack
tenperature was the probable ignition source which ignited either a rel eased gas plune
or liquid carryover event associated with the glycol regeneration system The service

contractor further docunented that no single definitive root cause could be identified
and concl uded the
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. : : : : : For Public Release
incident resulted froma conbination of contributing operational and system

condi tions.

The service contractor investigation docunmented historical operational issues involving
vapor |oading and liquid carryover within the glycol dehydration system Records
reviewed during the investigation reflected that in Decenber 2022, the dehydration unit
experienced liquid carryover or “burping” fromthe exhaust head and PSV during startup

with water-saturated glycol. Additionally, a glycol analysis report dated Decenber 10,
2025, identified entrained hydrocarbons within the glycol system and reconmmended

repl acenent of charcoal filter elenents.

The service contractor al so docunented a possible design flaw, noting in their report
that the still-columm exhaust configuration reduced a 3-inch vent Iine to a 2-inch
outlet, which could introduce flow restriction and contribute to pressure buil dup

within the reboiler system The service contractor reported to BSEE I nvestigators
during the IF on February 10, 2026, that the configuration was installed as designed.
It was also noted in the contractors report that the reflux coil associated with the

gl ycol regeneration skid had been bypassed utilizing blind skillets due to a pre-

exi sting | eak.

During the investigation, BSEE Investigators reviewed W& T procedures and

i nvestigation findings related to glycol punp changeover operations. W& T docunented
that at the tine of the incident no formal witten procedure or checklist existed
requiring verification of valve alignnent follow ng glycol punp changeover activities.
W& T further docunmented that the missing val ve handl e nade val ve position difficult
to verify visually and that no docunented process existed to ensure valve |ineup
verification during glycol punp changeover operations.

BSEE | nvestigators al so reviewed field observations docunented during the

i nvestigation, which reflected that soot accunul ati on and thernal damage were
concentrated near the PSV discharge and skid drain areas. Operator statenents

ref erenced observations of burning liquid and flanes in the vicinity of the still-

columm vent and drip pot area. Burn patterns observed near the still-colum piping and
flange areas were al so docunented during the investigation

We& T sent the damaged still columm to a contractor facility for teardown and anal ysi s.
On March 11, 2026, BSEE investigators traveled to the facility to conduct a final IF.
BSEE | nvestigators w tnessed the teardown inspection of the still that had been renoved
fromthe reboiler.

The still was caked in a thick emulsion that had solidified to a gumlike consistency.
Contractor personnel sinply concluded the damage sustai ned during the incident
warrant ed replacenment and rendered the still beyond repair. No evidence of fire was
observed within the still. Saddles were heavily coated in hydrocarbons, as exhibited

by pictures taken at the facility that day. Following the final IF, BSEE |nvestigators
reviewed the W& T internal investigation report and the third-party technica

i nvestigation conducted. To close out the investigation, BSEE |nvestigators
corresponded with W& T via email regarding clarification of docunents subnmitted by W&
T.

W& T/ Third-Party |nvestigation:

W& T conducted an internal investigation into the incident and a service contractor to
conduct a third-party technical investigation of the glycol regeneration system and
associ ated fire danage. W& T and the contractor concluded that the incident |ikely

i nvol ved disruption of nornmal glycol circulation follow ng glycol punp changeover
operations. Both investigations deternmined that the |l ean glycol suction inlet valve
associated with the active, outboard glycol punp renained closed follow ng the punp
swap, preventing circulation of lean glycol to the dycol Contactor Tower

(MAF- 3100) and through the regeneration system

According to W& T and the service contractor, the closed suction valve condition
likely allowed the glycol punp to operate in a dry-stroking condition, which could
facilitate novenent of pressurized gas through portions of the glycol systemrather
than circulating glycol nornmally. Investigators concluded that disruption of glyco
circulation, accumul ation of entrained hydrocarbons within the regenerati on system and
pressure buildup within the reboiler systemlikely contributed to activation of

PSV- 3201 and/or venting through the reboiler vent system
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The investigations further concluded that heated hydrocarbon-containing liquid I;%Gﬁ)"r'b"c Release

vapor released fromthe reboiler or PSV discharge area |likely encountered an ignition
source in the vicinity of the glycol reboiler stack or fired conponents, resulting in
the fire.

As part of corrective actions following the incident, W& T initiated devel opnent of
operator training associated with valve lineup verification and punp changeover
activities, installation of valve handles and identification tags on glycol punp

val ves, and reinforcenent of valve alignnent verification practices during glycol punp
changeover operati ons.

BSEE Concl usi on:

Based on the information obtained through witness statenents, physical inspection,
review of trend data, review of historical operational records, and evaluation of the W
& T and service contractor investigations, BSEE Investigators deternined that the fire
originated in the vicinity of the glycol regeneration skid near PSV-3201 associ at ed
with the @ ycol Reboiler (BBC 3200).

The evidence indicates that disruption of normal glycol circulation follow ng glyco
punp changeover operations, conbined with hydrocarbon accunul ati on and pressure

buil dup within the glycol regeneration system likely contributed to rel ease of

hydr ocarbon-containing |iquid and/or vapor fromthe reboiler or PSV di scharge system
The rel eased hydrocarbons subsequently encountered an ignition source in the vicinity
of the glycol reboiler stack or fired conponents resulting in the fire.

BSEE | nvestigators further deterni ned that operational and nanagenent system
deficiencies contributed to the incident, including failure to verify valve |ineup
foll owi ng punp changeover activities, lack of fornmal docunented val ve |ineup
verification procedures, and the nissing valve handl e associated with the | ean glyco
suction valve. Historical operational issues involving vapor |oading, entrained

hydr ocarbons, and venting restrictions within the glycol regeneration systemwere al so
identified during the investigation as conditions which may have contributed to
pressure buil dup and hydrocarbon rel ease within the system

18. LI ST THE PROBABLE CAUSE(S) OF ACCI DENT:

Hurman Performance Error — Failure to foll ow proper procedures

The | ean glycol suction valve associated with the active, outboard glycol punp

remai ned in the closed position follow ng punp changeover operations, preventing
normal glycol circulation through the glycol regeneration system Failure to verify
valve lineup and restore norrmal circulation conditions follow ng punp changeover
activities contributed to upset conditions within the glycol regeneration system and
subsequent hydrocarbon release in the vicinity of the glycol reboiler

Management Systens — | nadequate witten procedures

At the time of the incident, no fornmal docunented procedure or checklist existed
requi ring valve lineup verification follow ng glycol punp changeover operations. The
absence of docunented valve alignment verification procedures allowed critical valve
positioning activities to rely solely upon individual operator actions and inform
practices.

19. LI ST THE CONTRI BUTI NG CAUSE(S) OF ACCI DENT:

Equi pnent Failure — | nadequate equi pment condition

The | ean glycol suction valve associated with the active, outboard glycol punp was
mssing its valve handle at the tinme of the incident, naking valve position difficult
to verify visually during punp changeover operations. This equiprment condition
contributed to inproper valve alignment renmaining undetected.

Managenment Systens — | nadequate hazard analysis / failure to identify system

vul nerabilities

Hi storical operational issues involving vapor |oading, liquid carryover, entrained
hydrocarbons within the glycol system and possible vent restrictions associated with
the still-columm exhaust configuration had previously been identified within the

gl ycol regeneration system These conditions contributed to increased susceptibility
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for pressure buil dup and hydrocarbon rel ease within the glycol regeneration pr Jgggfubllc Release
20. LI ST THE ADDI TI ONAL | NFORMATI ON:

n/ a
21. PROPERTY DAMAGED: NATURE OF DAMACE:
A ycol regeneration skid-associated tubing, Insul ation surrounding the dycol/d ycol
pi ping, and ancillary equipnment. W& T Heat Exchanger (HBG 3310), portions of the
estimated repair costs associated with the d ycol Reboiler (BBC3200), the dycol
i ncident at approximately $51, 917. 75. Hydr ocar bon Separat or (MBD- 3400),
associ ated tubing, piping, and ancillary
equi pnent .

ESTI MATED AMOUNT ( TOTAL) :
22. RECOMVENDATI ONS TO PREVENT RECURRANCE NARRATI VE:

BSEE Houna District has no recomendations for the Office of Incident Investigations at
this tinme.

23. PGCSSI BLE OCS VI OLATI ONS RELATED TO ACCI DENT: NO

24. SPECI FY VI OLATI ONS DI RECTLY OR | NDI RECTLY CONTRI BUTI NG. NARRATI VE:
None

25. DATE OF ONSI TE | NVESTI GATI ON: 28. ACCI DENT CLASSI FI CATI ON:
10- FEB- 2026

26. Investigation Team Menbers/ Panel Menbers: 29. ACCI DENT | NVESTI GATI ON PANEL FORMED:
NO

27. OPERATOR REPORT ON FI LE: OCS REPORT:

30. DI STRI CT SUPERVI SOR:

Any Gresham
APPROVED
DATE: 22- JUN- 2026
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