UNI TED STATES DEPARTMENT OF THE | NTERI OR

BUREAU OF SAFETY AND ENVI RONMENTAL ENFORCEMENT

GULF OF AMERI CA REG ON
ACCIDENT INVESTIGATION REPORT

For Public Release

1. OCCURRED
DATE: 05- MAY-2026 TIME: 0300

2. OPERATOR: GOM Shelf LLC
REPRESENTATI VE:
TELEPHONE:

CONTRACTOR:
REPRESENTATI VE:
TELEPHONE:

HOURS

STRUCTURAL DANMAGE
CRANE

| |OTHER LI FTING
DAVAGEDY DI SABLED SAFETY SYS.

| NCl DENT >$25K 700, 000
H2S/ 15M N. / 20PPM

[ |REQUI RED MUSTER

SHUTDOMN FROM GAS RELEASE

|OTHER

3. OPERATOR/ CONTRACTOR REPRESENTATI VE/ SUPERVI SOR 8. OPERATI ON:

ON SI TE AT TI ME OF | NCI DENT: [X] PRODUCTI ON TEMP ABAND
| DRI LLI NG PERM ABAND
4. LEASE: 00134 [ | WORKOVER DECOM PI PELI NE
AREA: G LATI TUDE: 28. 948542 - (ngt/rég#g; DECOM FACI LI TY
. S| TE CLEARANCE
OCK: LONG TUDE: -90. 0083377 |
BLOCK: 48 | MOTOR VESSEL
] PI PELI NE SEGVENT NO,
5. PLATFORM P | OTHER
Rl G NAME: —
6. ACTIVITY: EXPLORATI ON( PCE)
DEVEL OPMENT/ PRODUCTI ON( DOCDY PCD)
DECOVM SSI ONI NG
9. CAUSE:
7. TYPE: i
| NJURI ES: X| EQUI PMENT FAI LURE
HUMAN ERROR
[] HI STORIC I NJURY | EXTERNAL DAMAGE
B OPERATOR CONTRACTOR ™1 SLI P/ TRI P/ FALL
[ ] REQUI RED EVACUATI ON WEATHER RELATED
| LTA (1-3 days) | LEAK
| LTA (>3 days) | UPSET H20 TREATI NG
| RWJT (1-3 days) | OVERBOARD DRI LLI NG FLUI D
RWJT (>3 days) X] OTHER Conmuni cati on
| | FATALI TY
11. DI STANCE FROM SHORE: 12 M.
POLLUTI ON
Fl RE 12. WND DI RECTION: SE
EXPLOSI ON SPEED: 29 MP.H
LVWC ] H STOR C BLOWOUT 13. CURRENT DI RECTI ON:
UNDERGROUND SPEED: M P. H.
SURFACE
[] DEVERTER 14. SEA STATE: FT.
[ ] SURFACE EQUI PMENT FAI LURE OR PROCEDURES 15. PI CTURES TAKEN:
COLLISION  [XHISTORIC  [X>$25K  [] <=$25K 16. STATEMENT TAKEN:
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17. 1 NVESTI GATI ON FI NDI NGS: For Public Release

I NCI DENT SUMVARY:

On 05 May 2026, at approximately 0300 hours, an allision incident occurred at the
Gand Isle (G) 48 P Platform G 48 Pis a fixed leg platformthat is owned and
operated by GOM Shel f LLC (GOM Shel f). The Towi ng Vessel Zion M Flagout (Zion) was in
the process of transiting through the G 48 field while towing the E P Paup Derrick
Barge (Derrick Barge) when the Derrick Barge contacted the G 48 P platform Due to
the allision, danmage occurred to the Derrick Barge and the G 48 P platform Prior to
the allision, the platformwas shut in and unnanned. There were no signs of pollution
or rel ease of hydrocarbons. There were no injuries reported. At the time of the

i nvestigation, Marine Mnerals Adm nistration (MVA) personnel were operating under the
former Bureau of Safety and Environnmental Enforcenent (BSEE). Therefore, all MA
personnel referenced in this report will be identified as BSEE personnel."

SEQUENCE OF EVENTS:

During towi ng operations on 05 May 2026, the Zion proceeded with the towed Derick
Barge under approximately 1,250 feet of tow line. The Relief Master of the Zion Vessel
assumed helmduties late in the evening, and the vessel was transiting on autopil ot
along a preset track toward its destination to South Pass (SP) 60 Block. In the early
nmorni ng hours, the Relief Master observed multiple trawling vessels operating near the
i ntended track and shifted to manual steering to nmaneuver south of the planned route.
The Relief Master attenpted to make communi cations with the trawling vessels but was
unsuccessful. Wien returning to autopilot, the systemcontinued to follow the altered
sout herly headi ng but required continued manual navigation by the Relief Mster to

mai ntai n course.

Thr oughout the transit, two Zion Deckhands conducted hourly rounds and reported
conditions to the bridge. At approximtely 0245 hours, one of the deckhands entered
t he wheel house and observed the towi ng vessel transiting near the G 48 P platform
The Relief Master was occupied with a phone and acknowl edged the proxinmity to the
platform indicating that he was aware of the potential hazard. The Master was
actively attenpting to prevent the towed structure frominpacting the platform
However, wi nd and current continued to act on the tow

At approximately 0300 hours, a deckhand reported that the towed structure was very
near the G 48 P platform The Relief Mster evaluated the closest point of approach
at approximately 0.5 nautical mles away and initially assessed no i medi ate hazard.
Upon receiving notification of the tow s proximty, the tow ng vessel was maneuvered
to starboard to increase the distance between the Derrick Barge and the platform
Despite this attenpted preventative action, the prevailing wind and current continued
to push the towed structure toward G 48P. This ultimately resulted in an allision
between the towed Derrick Barge and the platform After the allision occurred, the
supervi sor on the Derrick Barge conducted a nmuster and accounted for all personnel. No
injuries were reported.

Fol I owi ng notification of the allision, GOM Shelf depl oyed personnel to assess the
damage to the G 48 P platform A Bureau of Safety and Environmental Enforcenent
(BSEE) Inspector near the platformwas | ater transported by boat fromthe A 47 AQ
platformto @ 48 P to docunent the damage and conducted an aerial inspection on 05
May 2026. The BSEE | nspector was unable to board the platformdue to damage and
unknown condition of the platformat the tinme. Based on these assessnents, GOM Shel f
determ ned the extent of the damage and initiated a repair plan for the G 48 P
facility.
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BSEE | NVESTI GATI ONS: For Public Release

On the norning of 05 May 2026, BSEE received an oral notification from GOM Shel f
regarding the allision involving the G 48 P platform At 1246 hours the sane day, GOM
Shel f provi ded additional incident details via email. On 06 May 2026, GOM Shel f
submitted the required electronic incident report, after which the case was assi gned
to a BSEE Accident Investigator (Al). Once assigned, the Al contacted the United
States Coast Guard (USCG to obtain additional information that was collected fromthe
towi ng vessel Zion. BSEE and the USCG exchanged pertinent details of the incident;
however, each agency conducted an independent investigation into the incident.

During the investigation, USCG Marine Casualty Investigators (Investigators) obtained
W tness statenents and interview testinony from personnel aboard the Zion, including
fromthe deckhands and the Relief Master. Investigators also collected the d obal

Towi ng Services, LLC Accident Report, a conpany nenorandum dated 03 May 2022, the E P
Paup USCG approved Fire and Safety Pl an, photographs docunenting damage to the G 48 P
platformand the Derrick Barge, and current Navaid and USCG annual inspection records
for the A 48 P facility. In addition, USCG | nvestigators obtained the Relief Master’'s
personal phone records, which confirned that the device was not in use at the tine of
the incident. The Relief Master confirmed that although his personal phone was not in
use, he was actively using the conpany issued device at the tine of the incident.

During USCG I nvestigator’s interviews and witness statenents taken, the deckhands
reported observing the towi ng vessel transiting unusually close to the G 48P platform
at approxi mately 0245. Upon entering the bridge, one of the deckhands noted that the
Rel i ef Master was using a phone, which is against conpany policy, and acknow edged the
vessel's proxinity to the platform According to both deckhands, the Relief Mster was
attenpting to maneuver the tow to avoid contact between the Derrick Barge and the

pl atform The deckhands provided no additional relevant information but remai ned
cooperati ve.

According to the USCG Interview Summary, the Relief Master stated he began hel mduties
at approximately 2330 on 04 May 2026. The vessel had been placed on autopilot along a
pre set track line established by the Master. At approxi mately 0200 hours on 05 My
2026, the Relief Master diverted south of the intended course to avoid multiple

trawl i ng vessels after unsuccessful attenpts to establish comrunication with them
When attenpting to return to autopilot, the vessel continued to track south, requiring
manual corrections to regain the intended route. Two deckhands were on watch at the
time, conducting hourly rounds and reporting back to the Relief Master. Information
obt ai ned by the USCG I nvestigators during interviews also identified that the w nds
were 20-25 knots fromthe southeast.

At approximately 0300 on 05 May 2026, while cal culating remaining voyage di stance
using the vessel’'s cell phone, the Relief Master was infornmed by a deckhand, who had
just entered the bridge where the Relief Master was, that the Derrick barge was
extremely close to the G 48 P platform Although the towi ng vessel maintained an
approximate 0.5 mile closest point of approach, the Relief Master attenpted a
starboard turn to pull the barge away fromthe platform Despite these efforts,
prevailing wind and current conditions pushed the Derrick Barge towards the platform
resulting in contact with the G 48 P platform Due to the allision, there was danmage
sustained to the Derrick Barge's helideck, top deck where the helideck was

wel ded/ secured, helideck guardrails, and the exhaust stack for the generators. Danage
sustained to the G 48 P platformincludes platformhandrailing, platformcrane, top
deck equi pnent, valves, and | ower-Ilevel wal kways and railing.

When asked about potential prevention nmeasures, the Relief Master stated that reducing

speed when first encountering the trawling vessels and naintaining the original track

north of the platformmay have prevented the allision. The Relief Master noted that
MVB - FORM 2010 PAGE: 3 OF 6

EV2010R 28-JUL- 2026



platformlighting was not clearly visible during the approach, with one |ight For Public Release

appearing obstructed by platform conponents. No additional information was provided,
and the crew remai ned cooperative during the investigation.

According to the Annual Aids of Navigation report conducted on 23 Cctober 2025 and the
USCG Fi xed OCS Facility Inspection Report conducted on 08 June 2025, there were no

di screpanci es noted and all NAV-AI D equi pnent was functioning properly at the tine of
the inspections. The BSEE | nspector that travel ed by boat to G 48 P was unable to
board the platformdue to danage, therefore was unable to physically test the NAV-AID
lights at the tinme. The Relief Master did recall seeing lights but stated that the

| ight seenmed obstructed. Wtnesses on the Zion recall hearing the foghorn which
verifies it was working at the tine of the allision

I N CONCLUSI ON

The allision involving the G 48 P platformon 05 May 2026 resulted froma conbination
of navigational deviation, environnental forces, and del ayed corrective actions during
towi ng operations. As the towi ng vessel naneuvered south of its intended track to
avoid nearby traw i ng vessels, continued nmanual steering and challenges in re

est abl i shing aut onated navi gation placed the tow in an increasingly vul nerable
position relative to the fixed platform Despite attenpts to regain control, the
Derrick Barge ultimtely contacted the A 48 P platform The incident resulted in

equi pnent danage to the Derrick Barge and G 48 P platform No injuries, pollution, or
hydr ocarbon rel ease occurred.

I nvestigative findings show that the bridge team encountered nultiple operationa
distractions at critical nonents, including docunented use of a phone by the

i ndi vidual acting as Master during navigation near the platform This action was

i nconsi stent with conpany policy prohibiting the use of personal or vessel phone while
operating the vessel, a nmeasure intended to maintain situational awareness and prevent
| apses in navigational judgnment. Wtness statenents confirned that environnental
conditions, limted visibility of platformlighting, and the delayed return to the

i ntended track line contributed to the allision

| mproverent opportunities include reinforcing strict adherence to conpany policies
that prohibit phone use during vessel operation, ensuring greater vigilance when
deviating frompre planned track lines, and reducing speed earlier when encountering
fishing vessel activity or other navigational hazards. Strengthening bridge resource
managenent, inproving conmuni cati on between crew nenbers during abnorrmal conditions,
and mai nt ai ni ng hei ght ened situational awareness when tow ng near fixed structures
will support the prevention of simlar incidents in the future.

18. LI ST THE PROBABLE CAUSE(S) OF ACCI DENT:

Human Performance Error: Inattention to task- Because the Master was engaged in
unaut hori zed nobil e phone use while on the bridge, in violation of conpany policy, the
Master’s attention was diverted from maintai ni ng proper vessel heading.

Human Performance Error: Not fully aware of hazards- The Master underestinated the
i medi at e hazard posed by the vessel and barge’s proxinmity to the platformand did not
adequately account for environnental factors influencing the vessel’s trajectory.
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For Public Release

19. LI ST THE CONTRI BUTI NG CAUSE(S) OF ACCI DENT:

Conmuni cation: Inattentiveness during comrmuni cati on- The Master did not fully
recogni ze or appropriately assess the seriousness of the warnings conmuni cated by the
deckhands, resulting in a failure to respond with the necessary |evel of urgency.

20. LI ST THE ADDI TI ONAL | NFORVATI ON:

21. PROPERTY DAMAGED: NATURE OF DAMAGE:
G 48 P Platformi E P Paup Derrick Barge Br oken, Bent

$700, 000.00 USD (G 48 P) / $1, 000, 000. 00
USD (E P Paup Derrick barge). Conbi ned
total costs of dammges $1, 700, 000. 00 USD

ESTI MATED AMOUNT ( TOTAL) : $1, 700, 000
22. RECOMMENDATI ONS TO PREVENT RECURRANCE NARRATI VE:

BSEE New Ol eans District has no recommendations for the Ofice of Incident Investigations
at this tine.

23. PGCSSI BLE OCS VI OLATI ONS RELATED TO ACCI DENT: NO

24. SPECI FY VI OLATI ONS DI RECTLY OR | NDI RECTLY CONTRI BUTI NG NARRATI VE:

25. DATE OF ONSI TE | NVESTI GATI ON: 28. ACCI DENT CLASSI FI CATI ON:

26. Investigation Team Menbers/ Panel Menbers: 29. ACCI DENT | NVESTI GATI ON PANEL FORVED:
NO

OCS REPORT:
27. OPERATOR REPORT ON FI LE:

30. DI STRI CT SUPERVI SOR:

Brody Vi al
APPROVED
DATE: 27-JUL- 2026
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