UNI TED STATES DEPARTMENT OF THE | NTERI OR
BUREAU OF SAFETY AND ENVI RONMENTAL ENFORCEMENT
GULF OF AVERI CA REG ON

ACCIDENT INVESTIGATION REPORT

For Public Release

1. OCCURRED X] STRUCTURAL DAMVAGE

DATE: 09-APR-2026 TIME: 0800 HOURS | |CRANE
OTHER LI FTI NG

2. OPERATOR W& T Energy VI, LLC | DAMAGED/ DI SABLED SAFETY SYS.
REPRESENTATI VE: X|I NCI DENT >$25K 2000000
TELEPHONE: [|H2S/ 15M N. / 20PPM
CONTRACTOR: |REQUI RED MUSTER
REPRESENTATI VE: | |SHUTDOWN FROM GAS RELEASE
TEL EPHONE: | |OTHER

3. OPERATOR/ CONTRACTOR REPRESENTATI VE/ SUPERVI SOR 8. OPERATI ON:

ON SI TE AT TIME OF | NCI DENT: [X] PRODUCTI ON TEMP ABAND
| DRILLI NG PERV ABAND
4. LEASE.  G19931 || WORKOVER DECOM Pl PELI NE
AREA: NG LATI TUDE: | | cowPLETI ON DECOM FACI LI TY
: HEL| COPTER SI TE CLEARANCE
ocK: LONG TUDE: -
BLOCK: 243 | MOTOR VESSEL
| PI PELI NE SEGVENT NO,
5. PLATFORM A(Matterhorn Se 1 OTHER
RI G NAVE: —
6. ACTIVITY: [ | EXPLORATI ON( PCE)
DEVEL OPMENT/ PRODUCTI ON( DOCD/ POD)
DECOMM SSI ONI NG
9. CAUSE:
7. TYPE i
| NJURI ES: X| EQUI PMENT FAI LURE
HUMAN ERROR
[] HI STORIC I NJURY | EXTERNAL DAMAGE
B OPERATOR CONTRACTOR ™1 SLI P/ TRI P/ FALL
[ | REQUI RED EVACUATI ON X| WEATHER RELATED
| LTA (1-3 days) | LEAK
| | LTA (>3 days) | UPSET H20 TREATI NG
| RWJT (1-3 days) | OVERBOARD DRI LLI NG FLUI D
RWJT (>3 days) | OTHER
| | FATALI TY
Cther Injury 10. WATER DEPTH: 2850 FT.
11. DI STANCE FROM SHORE: 30 M.
POLLUTI ON
FI RE 12. W ND DI RECTI ON:
EXPLOSI ON SPEED: M P. H.
LWC 7] HI STORI C BLOWOUT 13. CURRENT DI RECTI ON:
UNDERGROUND SPEED: M P. H.
SURFACE
[] DEVERTER 14. SEA STATE: FT.
[[] SURFACE EQUI PMENT FAI LURE OR PROCEDURES 15. Pl CTURES TAKEN:
COLISION  [JHSTORIC []>$25K  []<=$25k 16. STATEMENT TAKEN:
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17. | NVESTI GATI ON FI NDI NGS: For Public Release

I NCI DENT SUMVARY:

On Thursday April 9, 2026 a Riser Guard (RG failure occurred at Lease Gl9931

M ssi ssi ppi Canyon (MC) 243 A (Matterhorn)Tension Leg Platform (TLP), which is
operated by W&T Energy VI, LLC (W&T). There were no injuries to personnel, and no
pollution or environnental inpacts associated with this incident.

SEQUENCE OF EVENTS:

On Thursday, April 9, 2026, at 0800 hours, while making norning rounds, W&T production
operators noticed that the RG had becone dislocated fromits standoffs on the
northeast quadrant of the platform On Thursday April 9, 2026 at 1235 hours, the

i nci dent was reported to Bureau of Safety and Environmental Enforcenent (BSEE). W&T
imediately initiated efforts to identify and secure topsides construction and crane
vessel resources to support recovery operations of the RG As a precautionary neasure,
the risers that were protected by the RG were shut in, and all personnel were
denobilized fromthe facility that evening.

On Friday, April 10, 2026, W&T renobilized a team of essential personnel via
helicopter to Matterhorn to assess the situation. The team conducted an above-water
assessnent and began developing a plan to secure the RG using topsides tuggers and
ri ggi ng equi prent. The helicopter remained on standby to support the essenti al
personnel while on the platform

On Saturday. April 11, 2026, the Motor Vessel (MV) Holiday departed Port Fourchon for
the MC 108 Subsea (SS) Pipeline End Term nation (PLET) for the gas sales pipeline to
the facility. Additionally, the MV CTruc 10 nobilized to Matterhorn with topsides
construction rigging equi pnent. Personnel utilized tenporary straps to secure the RG
to padeye’s |l ocated on top of the hull

On Sunday, April 12, 2026, the MV Holiday utilized Renote Operated Vehicle (ROV) to
confirmclosure and isolation of the subsea gas pipeline valves at the PLET. The MV
then transitioned to Matterhorn, where the ROV perforned an initial underwater

i nspection of the riser guard, risers, and hull.

On Monday, April 13, 2026, the topsides construction team continued installing tuggers
and rigging systens to further secure the RG

On Tuesday, April 14, 2026, installation of the topside tuggers and riggi ng system was
conpl et ed.

On Wednesday, April 15, 2026, The MV Holiday successfully renoved the RG from
Matterhorn and relocated it outside the 500-neter zone and lowered it to the seafl oor
in a safe location to not inpact SS infrastructure. The vessel then returned to MC 108
to reopen the gas pipeline at the PLET.

On Thursday, April 16, 2026, the MV Holliday rerigged the RGinto a horizonta
orientation on the seafl oor. The RG was subsequently lifted fromthe seafl oor and
transferred onto the back deck of the MV Robin. Followi ng the transfer, the MV
Hol i day conducted a subsea General Visual Inspection (GVI) of the hull col um,

pont oon, and pipeline risers. Concurrently, the topsides construction team began de-
rigging the tugger system The MV Robin secured the RG and transported it to Inter-
Mari ne Dock in Fourchon.

W&T devel oped and inplenented a Marine Traffic and Avoi dance Plan to protect the
unguarded risers fromdanmage, until a new riser guard can be fabricated and install ed.
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BSEE | NVESTI GATI ONS: For Public Release

On Wednesday, April 22, 2026, the BSEE Accident Investigator (Al) Specialist arrived
on location to performan incident investigation. The Al requested and received
docunent ati on about the incident. The Al reviewed enail correspondence between W&T
managenent and BSEE nanagenent, Job Safety Analysis (JSA) for construction, crane, and
boat operations, Production and downtine reports, and Personnel On Board (POB) Ilist.
The Al also reviewed W&T's Marine Traffic and Avoi dance Plan that was devel oped to
protect the unguarded risers until a newriser guard can be installed. Additionally,
a pl atform wal kt hrough and observati on of the incident |ocation was perforned.
Interviews were conducted, and wi tness statenents and photos were al so provided to the
Al .

The BSEE investigation revealed that the operator had classified the RG as a secondary
structural appurtenance and was not included as a targeted inspection |ocation under
the Anmerican Bureau of Shipping (ABS) approved |In-Service Inspection Plan (ISIP)

which is primarily focused on primary structural nenbers. As a result, degradation at
t hese connection points was not identified prior to failure.

I N CONCLUSI ON

After perfornming the investigation, the BSEE Al agrees with the findings provided by
W&T that the cause of the RG failure was due to fatigue within the riser guard netal
support hangers. The RG failure was due to fatigue cracking at all 3-riser guard-to-
hul I connection points on the east side of the hull colum, resulting in | oss of
structural integrity over tinme. BSEE concluded that over twenty years of rough weather
and being in a highly corrosive marine environnent degraded and fatigued the riser
guards and supports. Additionally, it was deternined that W&T classified the RG as a
secondary structural appurtenance to the platformin their ABS approved |ISIP, which
focuses on prinmary structural menbers on the facility. Because of this, W&T did not
include the RG as a targeted inspection itemon the facility, which allowed the |oss
of structural integrity to be overl ooked by W&T.

18. LI ST THE PROBABLE CAUSE(S) OF ACCI DENT:

Equi prent Fail ure: | nadequate inspection.

The RG failure was due to fatigue cracking at all 3-riser guard-to-hull connection
points on the east side, resulting in loss of structural integrity over tine.

19. LI ST THE CONTRI BUTI NG CAUSE(S) OF ACCI DENT:

Managenment Systens: | nadequate hazard anal ysi s.

The operator classified the RG as a secondary structural appurtenance and was not
included as a targeted inspection |ocation under the Anerican Bureau of Shipping (ABS)
-approved In-Service Inspection Plan (ISIP), which is primarily focused on prinmary

structural nenmbers. As a result, degradation at these connection points was not
identified prior to failure.

Work Environnent: O her weather influences.

The RGis affected by all sea conditions: waves, strong currents, tenperatures, and
boat strikes and nornmal swaying notion.
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20. LI ST THE ADDI TI ONAL | NFORMATI ON: For Public Release

W&T has devel oped plans to redesign and reinstall a RGto provide protection for the
risers on the hull colum. The operator is working with BSEE Ofice of Structural and
Techni cal Support (OSTS) on a repair plan for the riser guard.

21. PROPERTY DAMAGED: NATURE OF DANAGE:

Ri ser Guard (RG |ocated on the northeast Equi prent degradati on

quadrant of the TLP.
ESTI MATED AMOUNT (TOTAL): The esti nated
cost of dammge is approxi mately $2, 000, 000.
The estimated cost for repair/repl acenent
of the RG and associ ated conponents is
approxi mately $500, 000.

ESTI MATED AMOUNT ( TOTAL) : $2, 000, 000
22. RECOWWENDATI ONS TO PREVENT RECURRANCE NARRATI VE:

The BSEE New Orl eans District has no recommendations to the Ofice of |ncident
Investigations (O1Il) at this tine.

23. POSSI BLE OCS VI OLATI ONS RELATED TO ACCI DENT: NO

24. SPECI FY VI OLATI ONS DI RECTLY OR | NDI RECTLY CONTRI BUTI NG NARRATI VE:

25. DATE OF ONSI TE | NVESTI GATI ON: 28. ACCI DENT CLASSI FI CATI ON:
22- APR- 2026

26. Investigation Team Menbers/ Panel Menbers: 29. ACCI DENT | NVESTI GATI ON PANEL FORMED:
NO

27. OPERATOR REPORT ON FI LE: OCS REPORT:

30. DI STRI CT SUPERVI SOR:

Brody Vi al
APPROVED
DATE: 01-JUL- 2026
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