UNI TED STATES DEPARTMENT OF THE | NTERI OR
MARINE MINERALS ADMINISTRATION
GULF OF AMVERI CA REG ON

ACCIDENT INVESTIGATION REPORT

For Public Release

1. OCCURRED [ | STRUCTURAL DAMVAGE
DATE: 17- MAY- 2026 TI ME: 1515 HOURS [ X| CRANE
OTHER LI FTI NG
2. OPERATOR Tal os Ener gy Ventures, LLC | DAMAGEDY DI SABLED SAFETY SYS.
REPRESENTATI VE: :| NCI DENT >$25K
TELEPHONE: | | H2S/ 15M N. / 20PPM
CONTRACTOR: Wite Fl eet Abandonnent, LLC |_|REQUI RED MUSTER
REPRESENTATI VE: |_|SHUTDOWN FROM GAS RELEASE
TELEPHONE: | |OTHER

3. OPERATOR/ CONTRACTOR REPRESENTATI VE/ SUPERVI SOR 8. OPERATI ON:

ON SI TE AT TIME OF | NCl DENT: [ | PRODUCTI ON | | TEMP ABAND
|DRILLING PERM ABAND
4. LEASE: 3061 || WORKOVER | | DECOM PI PELI NE
AREA: MU LATI TUDE: | | COVPLETI ON = DECOM FACI LI TY
' : HELI COPTER S| TE CLEARANCE
BLOCK: A 85 LONG TUDE: — NOTOR VESSEL
] PI PELI NE SEGVENT NO.
5. PLATFORM A 1 OTHER
Rl G NAME: —

6. ACTIVITY: EXPLORATI ON( POE)
DEVEL OPMENT/ PRODUCTI ON( DOCD/ PQD)

DECOW SSI ONI NG

9. CAUSE:
7. TYPE: —
| NJURI ES: || EQUI PMENT FAI LURE
[ HSToR C 1Ry D P e
OPERATOR CONTRACTOR ™ sLI P/ TRI P/ FALL
[ | REQUI RED EVACUATI ON | WVEATHER RELATED
LTA (1-3 days) | LEAK
[ | LTA (>3 days) | UPSET H20 TREATI NG
| RWJT (1-3 days) | OVERBOARD DRI LLI NG FLUI D
RWJT (>3 days) | OTHER
| | FATALI TY
11. DI STANCE FROM SHORE: 43 M.
POLLUTI ON
Fl RE 12. WND DI RECTION:  SE
EXPLOSI ON SPEED: 20 MP.H
LWC [7] HI STORI C BLOWOUT 13. CURRENT DI RECTI ON:
UNDERGROUND SPEED: M P. H.
SURFACE
I:l DEVERTER 14. SEA STATE: 6 FT.

[[] SURFACE EQUI PVENT FAI LURE OR PROCEDURES 15. Pl CTURES TAKEN:
COLISION  [JHSTORIC []>$25K  []<=$25k 16. STATEMENT TAKEN:
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17. | NVESTI GATI ON FI NDI NGS: For Public Release

On 5/17/ 2026 at approxi mately 1515 hours, during decomi ssioning operations |ocated at
Must ang | sl and 85, Lease (03061, operated by Tal os Energy, the slot “C" 30-inch
conduct or which was secured by 30-inch stationary casing slips, unexpectedly dropped.
This caused the tenporary crane’'s auxiliary line to part and the headache to fall into
the work basket occupied by three White Fl eet Abandonnent deconmi ssioning crew nenbers.
There were no injuries or pollution associated with the incident. Operations were
suspended until equi prent was assessed, the crane was repaired and a recovery plan
approved by Tal os was conpleted. At the tinme of the investigation, Marine Mnerals
Adnministrati on (MVA) personnel were operating under the former Bureau of Safety and
Envi ronment al Enforcenent (BSEE). Therefore, all MVA personnel referenced in this
report will be identified as BSEE personnel

The slot “C'" (CS6) 30-inch conductor was previously cut 15-feet bel ow nudline. The
slot “C’" conductor was the only casing installed in this slot, so it has no cenent
grout or other casings associated with it.

The White Fl eet Abandonment decommi ssioning crew was in the process of pulling the
slot “C’" conductor to renmove it fromthe facility when the incident occurred. First,
White Fl eet Abandonnent deconmi ssioning crew nenbers torch cut holes in the slot “C’
conductor to pin it near the plus 10 deck. Tal os Conpany Representative and Wite

Fl eet Abandonnent Supervi sor agreed to pin the slot “C' conductor at the plus ten deck
opposed to near the top of the conductor due to corrosion degradation near the top of
t he conductor. Next, the Wiite Fleet Abandonnment deconmi ssioning crew ran three
joints of 5-inch work string with attached becket and bails inside the slot “C
conductor to a depth near the torch cut holes at the plus ten deck. The bails were
then secured inside the conductor by a 3-inch dianeter steel pin that ran through the
previously torch cut holes in the conductor at the plus ten deck and secured with
thru-bolts and washers.

Wth the 30-inch slot “C’" conductor connected to the 5-inch work string, the Wite

FI eet Abandonnent deconmi ssioning crew began to |ift the conductor with casing jacks.
During onsite interviews by BSEE with Tal os Conpany Representative and Wite Fleet
Abandonment Supervi sor, the weight of the conductor was estimated to be 56,000 pounds.
An initial estimte provided to BSEE by ennil stated the estinmated weight to be 75, 000
pounds. During the initial lift of the conductor off bottom both the casing jack’'s
stationary (lower assenbly) and traveling head (upper assenbly) were configured with
5-inch bow s and 5-inch slips to accommpdate the 5-inch work string. Once the 30-inch
conductor was lifted to a height just below the casing jack’s stationary, the 5-inch
slips and bow installed in the stationary were changed out to a 30-inch slips and
bowl to accommmodate the 30-inch conductor. The Wiite Fl eet Abandonment deconmi ssi oni ng
crew continued jacking the 30-inch conductor upwards with the casing jack's traveling
head until full stroke was reached. The 30-inch slips were set in the stationary on
the 30-inch conductor. The 30-inch slips secured the conductor and supported the
conductor while the traveling head which still had 5-inch slips and bow was | owered.
The traveling head with the 5-inch slips were set and secured the work string again,
and the casing jack’s traveling head made anot her stroke upwards. Upon full stroke of
the casing jack’s traveling head, the 30-inch conductor slips were set in the
stationary and again secured the conductor. The casing jack’s traveling head was

| owered approxinmately 1-foot to ensure the stationary slips held and to allow the
bails to be free of the 3-inch pininstalled in the conductor. Note the bails have
approxi mately 41-inches of travel. The tenporary crane’'s auxiliary line was then
attached with single joint elevators to the 5-inch work string, becket and bails to
all ow for the renoval of the 5-inch slips and bow installed in the traveling head.
This was in preparation for the 30-inch slips and bowl to be installed in the
traveling head to handle the 30-inch conductor

The Fluid Crane Operator began to lift the 5-inch work with the tenporary crane’s
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auxiliary line just enough to allow the 5-inch slips installed in the traveli ngFﬂ’éfdub"c Release

to be renoved by Wite Fl eet Abandonnment deconm ssioning crew nmenbers in the work
basket. Upon renoving the 5-inch slips in the traveling head (15-30 seconds), the 30-
inch slips in the stationary lost grip on the 30-inch conductor allow ng the conductor
to fall approximtely 100-foot back to the seafl oor while renaining in the bel

gui des. The pin in the conductor attached to the bails had not yet been renoved. Wen
the conductor dropped the tenporary crane’'s auxiliary line took the conductor’s weight
of an estinmated 56, 000 pounds plus the shock |oad force. This weight and shock | oad
parted the tenporary crane’s auxiliary line allow ng the headache ball to drop and
make i npact on the West side of the work basket extrenely close to Wiite Fleet
Abandonnent deconmi ssioning crew nenbers who had to get out of the way. An all stop
was initiated pending an investigation and further eval uation of recovery nethods.

BSEE | nvestigators and Tal os Representatives were unable to nake it out to location
until 5/22/2026 due to weat her. No equi pnent had been noved since the day of the

i nci dent. When BSEE I nvestigators arrived on 5/22/2026, \Wite Fleet Abandonnent
deconmi ssi oni ng crew nenbers and Tal os Conpany Representative who were on |ocation the
day of the incident had been sent in for a Talos investigation debrief. BSEE

I nvestigators took photos of the area, equipnent utilized, 30-inch conductor, and
interviewed the Fluid Crane Operator who was still on the platformassisting the Fluid
Crane Mechanic with repairs.

BSEE | nvesti gators docunented that all sides of slot “C" conductor had slip die marks
and the pin which had been installed in the conductor to secure the 5-inch work string
was m ssing. The drop likely caused the pin to break or deform enough that it came
out. BSEE Investigators did note that the torch cut holes in the 30-inch conductor did
not appear defornmed fromthe pin inpacting. 30-inch slip dies installed in the casing
jack’s stationary appeared in good condition and were free of debris which would have
made the slips ineffective. The 30-inch slip dies did have casing material enbedded in
them BSEE |nvestigators identified a chain hoist connected to the 30-inch slip

handl es still installed in the stationary bow. |nvestigators sent questions to Tal os
guestioning the manufacturer’s gui dance concerning the chain hoist being attached and
the possibility of the chain hoist preventing the slips fromseating evenly around
conductor. Vendor owner of the 30-inch slips stated “The chain hoist should not be
connected to the slips while slips are supporting pipe. They should only be used to
lift slips out of bottombow .” BSEE |nvestigators confirnmed through nultiple sources
the chain hoist was connected to the 30-inch slips after the conductor slipped to
secure the 30-inch slips fromfalling out the bow .

The Fluid Crane Operator stated he did not take any wei ght beyond the 5-inch work
string, becket, and bails which allowed the 5-inch slips installed in the traveling
head to be renoved. The weight indicator in the crane was anal og with no recording
capability. BSEE Investigators reviewed the daily report for day of the incident,
weat her report for the day of the incident, witness statenents, JSA Wiite Fleet
Abandonment Procedure for pulling casing with casing jacks, crane records, Talos
photos, Talos initial report, Talos Procedure Hazard Review, and Tal os Recovery Pl an.

BSEE | nvestigators followed up with an onsite visit on 6/11/2026 to interview the

Wi te Fl eet Abandonment deconmi ssioning Supervisor in charge of running the casing
jacks and a Wiite Fl eet Abandonnent deconmi ssioning crew nmenber who was in basket at
the tine of the incident. The Wiite Fl eet Abandonnment deconmi ssioning crew reported
the casing was noving due to weather conditions but not beyond nornmal conditions which
woul d require stop work. Weather conditions at the tinme of the incident were a w nd
speed of 27 knots and sea state of 6-foot. BSEE Interviews aligned with w tness
statements and procedure questions were answered by Tal os Conpany Representative and
Wi te Fl eet Abandonment deconmi ssioning Supervisor. The upper section of the slot “C
conductor and 30-inch stationary slips were sent in for a material evaluation to

i ncl ude di nensi onal, mechanical, chenistry and a bacteri al

MVS - FORM 2010 PAGE: 3 OF 5
EV2010R 24-JUL- 2026



eval uation. The Drive Pipe Recovery Procedure was discussed, and the tenporary Iitr)grﬁaubllc Release

was inspected. Al critical crane parts were changed out, and an annual crane

i nspection was conpleted 6/9/2026. A load test was conpleted on the crane’s nmain line,
and a pull test was conpleted on the crane’s auxiliary line before operations
conmenced followi ng the incident.

The renai ni ng conductors were renoved successfully w thout incident. A spear was
utilized after the top section of the slot “C’ Conductor was renoved. Due to the
unknown failure nmechanismof the drop, a two-retention nethod was utilized which

i ncorporated the use of two sets of slips, or one set of slips and a pin inserted
above the stationary slips. Note: A controlled cutter was used which expedited the
cutting and pi nning process.

The material evaluation report concluded the slot “C’ 30-inch conductor showed extrene
wal | | oss predomi nantly on a quarter section of the casing near the top. This reduced
the casing’ s resistance against slip crushing forces and led to the slips losing grip
as the conproni sed casing pipe elastically deflected out of shape. The 30-inch
stationary slips had mninal wear and were in good overall condition. The material
evaluation report recomends that the conductor pipe be inspected prior to pulling
operations.

18. LI ST THE PROBABLE CAUSE(S) OF ACCI DENT:

The slot “C'" 30-inch conductor had poor structural integrity due to corrosion at the
top of the casing where the 30-inch stationary slips were set. The slot “C’" conductor’s
top section could not sustain the slip forces which allowed the slot “C’" conductor to
slip through the 30-inch stationary slips and fall back to the initial lift elevation

19. LI ST THE CONTRI BUTI NG CAUSE(S) OF ACCI DENT:

Sea conditions inpacted conductor novenent, but sea conditions renained within the
operational requirenents set by the Operator.

20. LI ST THE ADDI TI ONAL | NFORVATI ON

Al well conductors and slot conductors other than the slot “C" conductor were renoved
before and after the incident w thout issue.

21. PROPERTY DAMAGED: NATURE OF DAMAGE

Temporary Crane's Auxillary I|ine. Tenmporary Cran's Auxillary line parted due
to overload condition.

ESTI MATED AMOUNT ( TOTAL) : $5, 000
22. RECOMVENDATI ONS TO PREVENT RECURRANCE NARRATI VE:

A safety alert is recommended to help prevent recurrence. Al well casings and especially
sl ot well casings should be eval uated for corrosion degradati on and procedures put in

pl ace to handl e the casing with additional risk mitigations to prevent drop hazards. This
can include renoving sections of casing instead of renpving the entire casing string

and/ or using additional securing nethods.

23. PCOSSI BLE OCS VI OLATI ONS RELATED TO ACCI DENT: NO

24, SPECI FY VI OLATI ONS DI RECTLY OR | NDI RECTLY CONTRI BUTI NG NARRATI VE:

None.
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25. DATE OF ONSI TE | NVESTI GATI ON: 28. ACCI DENT CLASSI FI CATI ON: .
For Public Release

22- MAY- 2026

26. Investigation Team Menbers/Panel Menbers: 29. ACCI DENT | NVESTI GATI ON PANEL FORMED:
NO

OCS REPORT:
27. OPERATOR REPORT ON FI LE:

30. DI STRICT SUPERVI SOR:
St ephen Martinez

APPROVED
DATE:
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