UNI TED STATES DEPARTMENT OF THE | NTERI OR
MARINE MINERALS ADMINISTRATION
GULF OF AMVERI CA REG ON

ACCIDENT INVESTIGATION REPORT

For Public Release

OCCURRED
DATE: 14-APR-2026 TIME 0600

OPERATOR GOM Shel f LLC
REPRESENTATI VE:

HOURS

STRUCTURAL DANMAGE
CRANE

| |OTHER LI FTING
DAVAGEDY DI SABLED SAFETY SYS.

I NCI DENT >$25K $1, 324, 000

TELEPHONE: |H2S/ 15M N. / 20PPM
CONTRACTOR: | |REQUI RED MUSTER
REPRESENTATI VE: |_|SHUTDOWN FROM GAS RELEASE
TELEPHONE: |_|OTHER
3. OPERATOR/ CONTRACTOR REPRESENTATI VE/ SUPERVI SOR 8. OPERATI ON:
ON SI TE AT TIME OF | NCI DENT: [X] PRODUCTI ON TEMP ABAND
| DRI LLI NG PERM ABAND
4. LEASE: 00133 [ | WORKOVER DECOM Pl PELI NE
AREA: a LATI TUDE: 28. 93288 - OOHELVPI (LJSTDIT(S; DECCM FACI LI TY
: SI TE CLEARANCE
OCK: LONG TUDE: -90. 026192 -
BLOCK: ad | MOTOR VESSEL
[ ] PI PELI NE SEGVENT NO
5. PLATFORM L | OTHER
R G NAME: —
6. ACTIVITY: [[] EXPLORATI O\( POE)
DEVEL OPMENT/ PRODUCTI ON( DOCD/ POD)
DECOWM SSI ONI NG
9. CAUSE:
7. TYPE: i
| NJURI ES: X] EQUI PMENT FAI LURE
X| HUMAN ERRCR
[[] HI STORI C I NJURY | EXTERNAL DAVAGE
B OPERATOR CONTRACTOR ™1 SLI P/ TRI P/ FALL
[ ] REQUI RED EVACUATI ON WEATHER RELATED
| LTA (1-3 days) | LEAK
| LTA (>3 days) | UPSET H20 TREATI NG
| RWJT (1-3 days) | OVERBOARD DRI LLI NG FLUI D
RWJT (>3 days) X] OTHER Conmuni cati on
| | FATALI TY
11. DI STANCE FROM SHORE: 10 M.
POLLUTI ON
FI RE 12. WND DI RECTION:  SE
EXPLOSI ON SPEED: 20 MP.H
LWC [7] HI STORI C BLOWOUT 13. CURRENT DI RECTI O\:
UNDERGROUND SPEED: M P. H.
SURFACE
[] DEVERTER 14. SEA STATE 4 FT.
[ ] SURFACE EQUI PMENT FAI LURE OR PROCEDURES 15. PI CTURES TAKEN:
CoLISION  [JHSTORIC [{>$25K  []<=$25k 16. STATEMENT TAKEN:
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17. | NVESTI GATI ON FI NDI NGS: For Public Release

I NCI DENT SUMVARY:

On 14 April 2026, at approximately 0600 hours, an allision incident occurred at G and
Isle (G) 47 L platform d 47 L is a fixed | eg production platformowned and operated
by GOM Shelf LLC (GOM Shel f), located in the Qulf of Anerica. The allision occurred as
the Towi ng Vessel Cenesis dory (Genesis @ory) was towi ng the GM 8001 Tank Barge
(Barge) and the Barge struck the G 47 L platform Both the Genesis dory and the
Barge are owned and operated by Genesis Marine LLC (CGenesis Marine). At the tinme of
the allision, the facility was unmanned and produci ng. The pl atform navi gati onal aids
were functioning properly at the time of the allision. Due to the allision, there was
damage to the Barge and the G 47 L platform There were no injuries reported and no
pollution due to the allision

At the tine of the investigation, Marine Mnerals Administration (MVA) personnel were
operating under the former Bureau of Safety and Environnental Enforcenment (BSEE)
Therefore, all MVA personnel referenced in this report will be identified as BSEE

per sonnel

SEQUENCE OF EVENTS:

On 13 April 2026, Genesis G@ory retrieved the Barge near Eugene Island (El) and
initiated towi ng operations to Southwest Pass under a pre planned transit route. On
the morning of 14 April 2026, while transiting through the G 47 field, the Training
Second Mat e—who was | eft conducting an i ndependent navi gati onal watch—encountered
several fishing vessels operating near the Genesis dory’ s intended course. To

mai ntai n safe separation, the Training Second Mate executed ninor course deviations
around t hese vessels; however, these adjustments resulted in gradual divergence from
the original planned route. According to evidence provided by the United States Coast
Quard (USCG Marine Casualty Investigators (lnvestigators), the Training Second Mate
continued navi gating i ndependently between approxi mately 0450 hours and 0550 hours,
during which time the vessel drifted increasingly off its designated track

At approximately 0550 hours, the Master entered the wheel house and observed that the
CGenesis G ory was approxinmately 0.5 nautical mles off course and on a headi ng that
placed it in direct proximty to an offshore production platform Upon recognizing the
devel opi ng hazard, the Master issued urgent helmand throttle instructions to the
Trai ni ng Second Mate to regain the planned course and avoid contact with the platform
Despite these corrective maneuvers, the vessel’s offset position, the tow ng
configuration, and limted reaction tine prevented effective avoidance of the
platform The Barge, still under tow, could not be sufficiently redirected to clear
the platform

At approximately 0600 hours, the barge’s forward port side allided with the sout hwest
corner of the A 47 L platform resulting in significant structural damage to the
facility and danmage to the Barge. Followi ng the allision, the Master nade nultiple
attenpts to contact the Genesis Marine operations office to report the incident and
receive further directions. Once contact was established, the incident was formally
reported to Genesis Marine, and dispatch instructed the Genesis Gory to continue the
tow to Sout hwest Pass.

Around the time of the event, personnel stationed on the nearby G 47 AQ pl atform
observed the Genesis (G ory and Barge maneuvering unusually close to G 47 L. In
response, GOM Shel f depl oyed two workers by boat to assess @ 47 L. Upon boarding, the
wor kers reported extensive structural damage affecting nultiple conmponents. Due to the
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severity of the damage and safety concerns, personnel vacated the platform and I;gﬁtpli'lr?hc Release

all production wells as a precaution to mtigate risk to personnel and the
environnment. No pollution or hydrocarbon rel ease was observed during the initial
survey.

After the allision, Genesis Marine notified USCG who then advised GOM Shel f of the
confirnmed allision with the @ 47 L platform GOM Shelf initiated formal damage
assessnents including structural inspections and engi neering evaluations, to determ ne
the platfornis integrity and identify required repairs. Once top-sides and underwat er
assessnents confirned the platformcould be safely accessed by personnel, crews
boarded G 47 L and initiated steps to restore operations. The platformwas returned
to production on 03 May 2026. GOM Shelf has conpleted its danage evaluation and is
proceeding with repairs as outlined in its approved repair plan.

BSEE | NVESTI GATI ONS:

On 14 April 2026 at approxi mately 0935 hours, the USCG notified the Bureau of Safety
and Environnmental Enforcenent (BSEE) of an allision involving the A 47 L platform
After several hours w thout receiving the operator’s required oral notification, the
BSEE New Ol eans District Production Operations Section Chief contacted GOM Shelf to
request prelimnary information on the allision. At 1412 hours, GOM Shelf provided

additional information to BSEE via email, and followed up with an el ectronic incident
report on 15 April 2026, which contained photographs and descriptions of the platform
damage.

Upon receipt of the electronic report, the case was assigned to a BSEE Acci dent
Investigator (Al). The Al immediately coordinated with the USCG | nvesti gators and
requested all records collected by USCG fromthe tow ng vessel Genesis G ory. The USCG
I nvesti gators subsequently provided witness statenents, recorded interviews, vessel

wor k/rest logs, an interview summary fromthe G 47 Field Person in Charge, the USCG
Mari ne Casualty Report, drug and al cohol test results, the vessel’'s Certificate of

I nspection, and the ABS Prelininary Report documenting damage to Tank Barge GM 8001. A
BSEE | nspector also conducted an aerial overflight of G 47 L on 14 April 2026 and
phot ogr aphed the danage to the platform GOM Shelf |ater supplied additional photos of
the damage to the platform

Al t hough BSEE and the USCG exchanged i nformation, each agency conducted an i ndependent
i nvestigation. On 15 April 2026, at Buck Kreihs Shipyard, USCG I nvestigators
interviewed the Master, Chief Mate, Training Second Mate, and Abl e- Bodi ed Seanan (AB)
Tanker man/ Deckhand (AB Tankernan) and provided full recordings of these interviews to
the BSEE Al. The interviews established that the Training Second Mate, having only an
Apprenticeship Mate of Towi ng |icense, independently navigated the Genesis d ory under
wire tow from approxi mately 0450 hours and 0550 hours on 14 April 2026. The Chief Mte
stated that although his schedul ed watch ended at 0400 hours, he renmained in the

wheel house until approxi mately 0450 hours, during which time he briefed the Training
Second Mate on hazards including fishing vessels and nearby platforms, instructed him
not to approach any hazards, and confirned understanding by having himrepeat the

i nstructions.

The Chief Mate indicated that he had previously discussed watch relief with the Master
at approximately 2330 hours on 13 April 2026. The Master stated that, if the vessel
was in a stable situation, the Chief Mate could secure from the wheel house around 0500
hours because the Master planned to return at that time. The Chief Mate stated he |eft
t he wheel house at approxi mately 0450 hours, entered his cabin around 0456 hours, and
fell asleep around 0520 hours.
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During the period of independent navigation, the Training Second Mate devi at ed IF-?’(;mPUb"c Release

the planned track line to maneuver around fishing vessels. Wiile attenpting to
reestablish the track line, the Training Second Mate observed the G 47 L platform
ahead. Around this tinme, the Master entered the wheel house and noted the vessel was
of f course, although the chart display was zooned out, preventing himfrom detern ning
the full extent of the deviation. The Trai ning Second Mate and AB Tankerman reported
to the Master that the GOB chain had been lost, but the “donut” remai ned attached,
indicating the towwire was still secured. The Master directed gradual starboard
course corrections and avoi ded | arge headi ng changes due to the nissing GOB chain.

Despite corrective efforts, it becane evident that the Barge woul d contact the
platform pronpting the Master to place the engines out of gear immediately before

i mpact. The Barge subsequently struck the G 47 L platform Following the allision,
the Master naneuvered back toward the Barge cautiously to recover the tow chain while
mnimzing the risk of propeller entanglenent. Once the tow was recovered, the Master
continued the tow to Sout hwest Pass.

In his interview, the Master confirnmed that both he and the Chief Mate had agreed the
Trai ni ng Second Mate was not authorized to stand an i ndependent navi gational watch
during a wire-tow operation due to insufficient credentials and experience. The Master
acknow edged that his comunication with the Chief Mate regarding the tining of his
return to the wheel house may have been unclear and stated that he woul d not have
intentionally left the Training Second Mate al one to navigate the vessel.

The AB Tankerman reported in his interview that after conpleting his routine vessel
rounds, he proceeded to check on the Training Second Mate at approxi mately 0500 hours.
During their discussion, he noted an issue involving the GOB chain conming off. Wile
observi ng through the wheel house wi ndows, he saw platformlights and advi sed the

Trai ni ng Second Mate that the vessel appeared to be heading toward the platform He
stated that he intended to begin his schedul ed engi ne roomrounds at approxi mtely
0530. At about 0545, the Master entered the wheel house. The AB Tankernan postponed his
rounds to brief the Master on the GOB chain issue. He reported that while he was
relaying this information, the vessel continued closing distance with the platform
The Master then instructed the Training Second Mate to initiate a turn to starboard.
The AB Tankerman subsequently |l eft the wheel house to begin his rounds. As he | ooked
aft, he observed the barge in very close proxinity to the platform Assessing that a
collision was likely, he imediately alerted the crew over the radio. The barge then
contacted the platform

The AB Tankerman further stated that upon initially entering the wheel house, he did
not hear any autopilot off course alerts. However, after he had been in the wheel house
for approximately 30 minutes, the autopilot began indicating that the vessel was
deviating fromits set track.

I N CONCLUSI ON:

The allision between the barge under tow by the CGenesis GQory and the G 47 L platform
resulted primarily from unauthorized i ndependent navigation by the Training Second
Mat e, i nadequat e wat ch-standi ng practices, and del ayed recognition of the vessel’'s
devi ation fromthe planned track. This situation was exacerbated when the Chief Mte
departed the wheel house around 0450 hours, |eaving the Training Second Mate alone in

t he wheel house despite his lack of authorization and experience to stand an

i ndependent navi gational watch during a wire-tow operation. Course alterations nade to
avoid fishing vessels were not properly corrected, allowing the tug and tow to drift
significantly off course. The absence of qualified oversight during this period,
conbined with late intervention by the Master, left insufficient time and distance to
regai n safe separation of the Barge fromthe platform
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Equi pnent issues, including the I oss of the GOB chain, further constrained For Public Release

maneuverability and limted the Master’s ability to execute nore aggressi ve headi ng
changes once the devel opi ng hazard was identified. By the time corrective actions were
initiated, the tug and barge were already positioned such that avoiding the allision
was no | onger feasible.

The subsequent allision caused substantial structural danage to the @ 47 L platform
but did not result in pollution or hydrocarbon rel ease. Both BSEE and USCG

i nvestigations determ ned that procedural |apses, unclear conmunication regarding
watch relief, and reliance on an inadequately qualified watch stander were key causal
factors.

18. LI ST THE PROBABLE CAUSE(S) OF ACCI DENT:

Human Performance Error: | nexperience doing task related to the incident- The Training
Second Mate did not have the licensure, credentials, or experience to independently
navi gate the Genesis A ory under wire tow.

Supervi sion: No or inadequate supervision- Due to neither the Chief Mate nor Master
being in the wheel house with the Training Second Mate, proper supervision was not
mai nt ai ned while the Trai ning Second Mate was navigating the Genesis dory between
0450 hours and 0550 hours, prior to the allision.

19. LI ST THE CONTRI BUTI NG CAUSE(S) OF ACCI DENT:

Equi prent Failure: | nadequate equi pnent used- Due to the GOB chain not being installed
properly, the Genesis dory was not able to nake nore aggressi ve maneuvers which coul d
have prevented the barge fromalliding with the platform

Personnel Training: Personnel not trained on equi pnent used- Training Second Mate was
not adequately trained to independently performw re tow operations.

Communi cation: Instructions M sunderstood- The Chief Mate m sunderstood the directions
of the Master concerning what tine the Master would be conming to the wheel house and
when the Chief nmate could | eave t he wheel house. This nisunderstanding |left the

Trai ni ng Second Mate unsupervi sed in the wheel house for | onger than expected.

20. LI ST THE ADDI TI ONAL | NFORVATI ON:

Note: 14 April 2026 - Fly Over (Could not board platformdue to damages)

21. PROPERTY DAMAGED: NATURE OF DAMAGE:
Barge, @ 47 L platform Bent, Broken, Structural Damage

ESTI MATED AMOUNT (TOTAL):$ 1,324, 000.00 USD
G 47 L Platform $300,000. 00 Tank Barge
Total Damage cost: $1, 624, 000. 00 USD
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For Public Release

ESTI MATED AMOUNT ( TOTAL) : $1, 624, 000

22. RECOMVENDATI ONS TO PREVENT RECURRANCE NARRATI VE:

BSEE New Ol eans District has no recommendations for Ofice of Incident |Investigations at
this tine.

23. PCOSSI BLE OCS VI OLATI ONS RELATED TO ACCI DENT: NO

24, SPECI FY VI OLATI ONS DI RECTLY OR | NDI RECTLY CONTRI BUTI NG NARRATI VE:

25. DATE OF ONSI TE | NVESTI GATI ON: 28. ACCI DENT CLASSI FI CATI ON:

26. Investigation Team Menbers/ Panel Menbers: 29. ACCI DENT | NVESTI GATI ON PANEL FORMED:
NO

27. OPERATOR REPORT ON FI LE: OCS REPORT:

30. DI STRI CT SUPERVI SOR:

Brody Vi al
APPROVED
DATE: 03- AUG- 2026
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