UNI TED STATES DEPARTMENT OF THE | NTERI OR
MARINE MINERALS ADMINISTRATION
GULF OF AMERI CA REG ON

ACCIDENT INVESTIGATION REPORT

1. OCCURRED
DATE: 16- MAY-2026
2. OPERATOR: Eni

TI ME: 0915

HOURS

I nc.

[ |STRUCTURAL DAMAGE
| CRANE
OTHER LI FTI NG

US Operating Co. 'X| DAMAGED/ DI SABLED SAFETY SYS.  gener at or
REPRESENTATI VE: |1 NCI DENT >$25K
TEL EPHONE: |H2S/ 15M N. / 20PPM
CONTRACTOR: |REQUI RED MUSTER
REPRESENTATI VE: | SHUTDOWN FROM GAS RELEASE
TELEPHONE: | [OTHER
3. OPERATOR/ CONTRACTOR REPRESENTATI VE/ SUPERVI SOR 8. OPERATI ON:
ON SI TE AT TIME OF | NCI DENT: [X] PRODUCTI ON TEMP ABAND
| DRILLI NG PERM ABAND
4 LEASE:  G19996 | WORKOVER DECOM Pl PELI NE
AREA: MC  LATITUDE:  28.20875531 N DECOM FACI L1 TY
. SI TE CLEARANCE
OCK: LONG TUDE: - 88. 73747383 |
BLOCK: 3 | MOTOR VESSEL
_ | PI PELI NE SEGVENT NO
5. PLATFORM A(Devils Tower) = OTHER
R G NAME: —
6. ACTIVITY: [ | EXPLORATI ON( POE)
DEVEL OPMENT/ PRODUCTI ON( DOCDY POD)
DECOVM SSI ONI NG
9. CAUSE:
7. TYPE: i
| NJUR ES: X EQU PVERT Al LURE
[] H STORIC I NILRY | EXTERNAL DAMAGE
B OPERATOR CONTRACTOR ™1 SLI P/ TRI P/ FALL
[ ] REQUI RED EVACUATI ON WEATHER RELATED
| LTA (1-3 days) | LEAK
| LTA (>3 days) | UPSET H20 TREATI NG
| RWJT (1-3 days) | OVERBOARD DRI LLI NG FLUI D
RWJT (>3 days) ] OTHER
| | FATALI TY
Cther Injury 10. WATER DEPTH: 5610 FT.
11. DI STANCE FROM SHORE: 58 M.
POLLUTI ON
FI RE 12. W ND DI RECTI ON:
EXPLOSI ON SPEED: M P. H.
LVC [7] HI STORI C BLOWOUT 13. CURRENT DI RECTI ON:
UNDERGROUND SPEED: M P. H.
SURFACE
I:l DEVERTER 14. SEA STATE: 0 FT.
[[] SURFACE EQUI PMENT FAI LURE OR PROCEDURES 15. Pl CTURES TAKEN:
COLISION  [JHSTORIC []>$25K  []<=$25k 16. STATEMENT TAKEN:
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17. 1 NVESTI GATI ON FI NDI NGS

I NCI DENT SUMVARY:

On 16 May 2026, at 2115 hours, M ssissippi Canyon (MC) 773 A (Devil’'s Tower), OCS
Lease No G19996, operated by ENI US Operating Co. Inc (ENI), experienced an unpl anned
shutdown of the platforms Main Turbine A Gas Generator 1 (T-Gen 1). Upon shutdown of
T-CGen 1, the Energency Diesel Generator (E-Gen) automatically started, but failed to
take the | oad needed to restore power to the facility. Due to the | oss of power, there
was a full platform production shut in. The facility was w thout power for

approxi mately 24 hours.

At the time of the incident, there were 74 Personnel of Board (POB). There were no
injuries and no pollution as a result of the incident. Non-essential personnel were
evacuated to two standby notor vessels that were in the field at the tinme of the
incident. Only a small production and mai ntenance crew remai ned on Devil’'s Tower. A
rental diesel generator (referred to as the Hurricane CGenerator) was brought on board
and used to provide tenporary power to the platformfor essential |oads, until the T-
Gen 1 was repaired and brought back online

At the tine of the investigation, Marine Mnerals Administration (MVA) personnel were
operating under the former Bureau of Safety and Environnmental Enforcenment (BSEE)
Therefore, all MVA personnel referenced in this report will be identified as BSEE

per sonnel

SEQUENCE OF EVENTS:

On 16 May 2026, at 2115 hours, Devil’'s Tower unexpectedly |ost power fromits T-Gen 1
due to a back up overspeed sensor failure. The backup E-gen autonmatically started,
then shut back down. Due to a faulty Electronic Control Mdule (ECM, the E-gen failed
to produce electricity to carry the load of the facility. ENl Technicians i mediately
attenpted to restart the E-Gen but were unsuccessful. Subsequently, the Un-interrupted
Power Supply (UPS) and battery chargers throughout the platformwere unable to keep a
charge on the backup batteries, which provide power to the Emergency Mtor Contro
Center (EMCC). The Technicians replaced the Electronic Control Mdule (ECM and the
Load Shed Mbdul es on the E-Gen, but the unit was still having issues creating the
steady voltage needed to startup T Gen 1 or T Gen 2. Due to the lack of power on the
facility, ENl nmade the decision to evacuate all non-essential personnel onto two
vessel s that were standing by in the field.

On 17 May 2026, the ENI Technicians brought a rental diesel Hurricane Generator on

| ocation and were successful putting it in-service. The Hurricane CGenerator was able
to provide the necessary electrical power needed to start T-Gen 1. The Hurricane
Cenerator (1000 kw) is normally kept on board throughout the hurricane season as an
extra backup power source. However, it was not onboard at the tine of the incident and
instead had to be sent out to the facility once the issues with the T-gens and E-gen
were observed. ENl Regul atory Advisor submitted a witten package requesting verba
approval fromthe Bureau of Safety and Environnmental Enforcenment (BSEE), to utilize
the Hurricane Generator as their tenporary main platform power source. BSEE sent
approval to utilize this Hurricane Generator to provide power to the facility, and
asked the operator to subnit a formal “Tenporary Generator” submittal in FSS to
docunent the approval

On 18 May 2026, all power generation was finally restored to the facility at 0100
hours after the ENI Technicians conpl eted troubl eshooting and repairing the power
generation issues. T Gen 1 had a backup overspeed sensor failure replaced, and the E
Gen had it’s faulty ECMrepl aced. Additionally, the rental diesel Hurricane Gen was
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now on | ocation serving as an additional backup to the E-gen

BSEE | NVESTI GATI ONS

The Bureau of Safety and Environnents Enforcenent (BSEE) incident investigation team
arrived on location on 26 May 2026 to performan investigation of this incident.

Prior to their arrival, the BSEE Accident Investigator (Al) requested and revi ened al
emai | correspondence between ENl representatives and BSEE personnel concerning the

i ncident. The Al requested the foll owi ng docunentation as well and reviewed the |ist
of Personnel on Board (POB), ENI Mrning Report, Mrning Flash Report, and ENl's Root
Cause Analysis (RCA) for the incident. The onsite investigation consisted of a

t horough wal k t hrough and i nspection of the facility, focusing on the Generators, MCC
Roons, and Control Room The Ofshore Installation Manager (O M provided detailed
descriptions of the events that occurred prior to, during, and after the | oss of
power. At the tinme of the onsite investigation, T-Gen 1 was back in-service, while the
E- Gen was on st andby.

On 21 August 2026, the Al reached out to ENI representatives via email to get
additional details on the |oss of power event. Specifically, the Al was looking into
what caused the original failure of T-Gen 1 and T-Gen 2, why was the E-gen unable to
restore power to the facility, and how did they eventually get power restored to the
facility.

The investigation determned that both T- Gen 1 and T-Gen 2 are nmnhual start, and

i dentical setups. However, there is no way to start the T-Gens without the E Gen first
providing electrical power to their electrical starters. T Gen-2 never had an issue
during this tinefrane. However, T-Gen 2 was unable to be started as there was no power
fromthe E-Gen to the electric starter for T-Gen 2. Prior to the event, the E-Gen was
tested a week earlier and found to be in good working order

I N CONCLUSI ON

The unpl anned shutdown of the platformT-Gen 1, along with the failure of the E-Gen to
provi de power to the facility when needed, caused the facility to shut down production
and di sabl ed the safety systemfor just over 24 hours. Wile there were severa

factors that contributed to the event, EN provided a Root Cause Analysis (RCA) report
to BSEE detailing all the findings and the appropriate corrective actions.

Their investigation revealed that T-Gen 1 shut down due to a back up overspeed sensor
failure. When T-Gen 1 shut down, T-Gen 2 was unable to start, as it has an electric
starter, which requires E-Gen power to be started. The E-Gen was able to be started.
However, the E-Gen would not take the | oad necessary to power the facility, or start
the T-Gen 2 due to a faulty ECM Eventually, ENl had to bring a rental diese
Hurri cane Generator onboard to provide power to the facility, and to be utilized to
start up T-Gen 1 after the backup over speed sensor was repl aced.

Additionally, ENI's RCA found that, as the generators were installed in 2001, and were
now al nost 25 years old, repair/replacenent parts were obsolete and hard to get a hold
of . Additionally, the software licenses required to troubl eshoot the generators were
out dat ed, which conplicated troubl eshooting the generator issues.
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18. LI ST THE PROBABLE CAUSE(S) OF ACCI DENT:

Equi pnent Failure: |nadequate preventive maintenance/ |nadequate equi pment repairs:
Initially, the potential cause was identified as a speed sensor failure on the Gas
Cenerator. When a turbine generator fails for any reason the Energency Cenerator (E-
Gen) is supposed to start and automatically connect the generator breaker to the

swi tchgear buss to power the E-MCC. By the E-Gen failing to start, the UPSs and
battery chargers throughout the platformwere unable to keep a charge on the backup
batteries, which led to a full facility |loss of power.

19. LI ST THE CONTRI BUTI NG CAUSE(S) OF ACCI DENT:

Equi pnent Failure: | nadequate equi prment repair / Cbsolete Control System

e« T Gen 1 (A CGenerator) had a backup over speed sensor failure. T-Gen 2 could not be
started, as the electric starter could not get power, due to E-gen not producing
power .

e The Emergency Cenerator (E-Gen) started, but failed to generator electricity due to
faulty ECM

e« The generator packages were built in 2001, and are old and outdated. The Contro
Panel and Engine Controls are ol d/ obsolete, and parts al nost inpossible to find, which
makes them challenging to repair. No new parts are avail able. Only remanufactured or
used parts.

e Also, there is a lack of updated software for technicians to use to troubl eshoot
probl ems on these generators when they arise.

20. LI ST THE ADDI Tl ONAL | NFORVATI ON

21. PROPERTY DANMAGED: NATURE OF DAMAGE
The failure of worn, obsol ete equi pnent Wbrn and obsol ete
ESTI MATED AMOUNT ( TOTAL) : $26, 200

22. RECOMVENDATI ONS TO PREVENT RECURRANCE NARRATI VE:

The BSEE New Ol eans District has no reconmmendations to the Ofice of I|ncident
I nvestigations at this tine.

23. PGCSSI BLE OCS VI OLATI ONS RELATED TO ACCI DENT: NO

24. SPECI FY VI OLATI ONS DI RECTLY OR | NDI RECTLY CONTRI BUTI NG NARRATI VE:

25. DATE OF ONSI TE | NVESTI GATI ON: 28. ACCI DENT CLASSI FI CATI ON
21- MAY- 2026

26. Il nvestigation Team Menber s/ Panel Menbers:

27. OPERATOR REPCRT ON FI LE
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29. ACCI DENT | NVESTI GATI ON PANEL FORMED:
NO

OCS REPORT:

30. DI STRI CT SUPERVI SCR:

Brody Vi al
APPROVED
DATE: 09- SEP- 2026
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