UNI TED STATES DEPARTMENT OF THE | NTERI OR
BUREAU OF SAFETY AND ENVI RONMENTAL ENFORCEMENT
GULF OF MEXI CO REG ON

ACCIDENT INVESTIGATION REPORT

1. OCCURRED
DATE: 14- MAR-2021 TIME 1050
2. OPERATOR: Cox Operating, L.L.C

REPRESENTATI VE:
TELEPHONE:
CONTRACTOR:
REPRESENTATI VE:
TELEPHONE:

HOURS

I

For Public Release

[ | STRUCTURAL DANAGE

CRANE
OTHER LI FTI NG

| DAMAGED DI SABLED SAFETY SYS.
|1 NCI DENT >$25K

H2S/ 15M N. / 20PPM

[ |REQUI RED MUSTER
|| SHUTDOWN FROM GAS RELEASE

OTHER

3. OPERATOR/ CONTRACTOR REPRESENTATI VE/ SUPERVI SOR 8. OPERATI ON:

ON SI TE AT TI ME OF | NCI DENT:

[X] PRODUCTI ON
4. LEASE: Q01870 | [DRILLING
AREA: ST LATI TUDE: || VVORKOVER
_ L ONG TUDE- | COVPLETI ON
BLOCK: 26 : | HELI COPTER
| MOTOR VESSEL
5. PLATFORM D- QTRS | PI PELI NE SEGVENT NO.
RI G NAVE: | | OTHER
6. ACTIVITY: ] EXPLORATI ON( PCE)
DEVEL OPMENT/ PRODUCTI ON 9. CAUSE:
( DOCD/ POD)
7. TYPE _
| NJURI ES: [ | EQUI PMENT FAI LURE
X| HUMAN ERROR
[] H STORIC I NILRY | EXTERNAL DAMAGE
B OPERATCR CONTRACTOR ™1 SLI P/ TRI P/ FALL
[ ] REQUI RED EVACUATI ON WEATHER RELATED
| LTA (1-3 days) | LEAK
| LTA (>3 days) || UPSET H20 TREATI NG
| RWJT (1-3 days) | OVERBOARD DRI LLI NG FLUI D
RWJT (>3 days) | OTHER
| | FATALI TY
11. DI STANCE FROM SHORE: 7 M.
POLLUTI ON
FI RE 12. W ND DI RECTI ON:
EXPLOSI ON SPEED: M P. H
LWC [7] HI STORI C BLOAOUT 13. CURRENT DI RECTI ON:
UNDERGROUND SPEED: M P. H.
SURFACE
I:l DEVERTER 14. SEA STATE: FT.
[[] SURFACE EQUI PMENT FAI LURE OR PROCEDURES 15. Pl CTURES TAKEN:
COLISION  [JHSTORIC []>$25K  []<=$25k 16. STATEMENT TAKEN:
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17. | NVESTI GATI ON FI NDI NGS: For Public Release

On March 14, 2021, at approxinmately 0800 the crew of ST 26 CDF was attenpting to

of fload the Motor Vessel “Captain Rod” when high strain of the aux |ine occurred. The
Crane Operator of the ST 26 D crane | atched onto the | oad which had been nanif est ed
fromthe boat dock to weigh 4,300 | bs. However, when the lift was nmade, the crane
reportedly “struggled and bogged down”. After further investigation it was detern ned
that the actual |oad weight was 8,500 | bs instead of the |abeled weight of 4,300 |bs.

BSEE Houna District investigation found that the cause of this incident is determ ned
to be poor comuni cation between the dock crane operator and the dispatcher. Norma
operations to manifest the weight of a load at the dock is for the Crane Qperator to
call out the weight as indicated on the |Ioad indicator while | oading the boat to the
Di spat cher who records it on the nanifest. According to witness statements, the Crane
Qperator called out 8,500 Ibs, but the Dispatcher recorded the incorrect weight of
4,300 | bs.

The |l oad chart for the aux line for the crane on ST 26 D shows it is rated for 6,650

I bs at all angles during both dynanmic and static lifts. The aux cable certificate for
the crane on ST 26 D reflect a rating of 45,000 I bs. The winch certification reflects
a rating of 12,000 I bs. According to the Sparrow Crane Engineer, it is determn ned
that the weak point of the crane is the jib bolts that connect the jib to the crane
boom However, after the incident, an inspection of the crane was conducted, and no
damage was noted to the jib assenbly.

BSEE Houna District O fice cannot determ ne the exact cause of the damage found to the
aux line cable. The aux |ine cable and winch were both rated for nore than the weight
of the load. However, it is noted that the |ast annual inspection was conpleted on
May 29, 2020, approximately 10 nonths before the incident occurred in March 2021. The
crane was due for its next annual inspection on May 29, 2021

18. LI ST THE PROBABLE CAUSE(S) OF ACCI DENT:

Poor comuni cati on between the dock crane operator and the dispatcher caused the
basket weight to be m sl abel ed.

19. LI ST THE CONTRI BUTI NG CAUSE(S) OF ACCI DENT:
None
20. LI ST THE ADDI TI ONAL | NFORMVATI ON

N a
21. PROPERTY DAMAGED: NATURE OF DAMAGE
Crane Aux Line Cable Hi gh strain on crane aux cable

ESTI MATED AMOUNT ( TOTAL) :
22. RECOMMENDATI ONS TO PREVENT RECURRANCE NARRATI VE:

Hourma District has no recconendations for Ol about this incident.

23. PCSSI BLE OCS VI OLATI ONS RELATED TO ACCI DENT: NO

24. SPECI FY VI OLATI ONS DI RECTLY OR | NDI RECTLY CONTRI BUTI NG NARRATI VE:
N A
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25. DATE OF ONSI TE | NVESTI GATI ON: 28. ACCI DENT CLASSI FI CATI ON: For Public Release
03- MAR- 2021 29. ACCI DENT | NVESTI GATI ON
PANEL FORVMED: NO
26. | NVESTI GATI ON TEAM MEMBERS:

Francis Gary / Bruce Crabtree / OCS REPCRT.
27. OPERATOR REPORT ON FI LE: 30. DI STRICT SUPERVI SOR: Ay
Pel I egrin
APPROVED
DATE: 01- JUN- 2021
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