UNI TED STATES DEPARTMENT OF THE | NTERI OR
BUREAU OF SAFETY AND ENVI RONMENTAL ENFORCEMENT
GULF OF MEXI CO REG ON

ACCIDENT INVESTIGATION REPORT

For Public Release

1. OCCURRED [ | STRUCTURAL DAMVAGE
DATE: 25-JUN-2019 TIME: 2045 HOURS | |CRANE
) ) X[OTHER LI FTI NG Rope socket
2. OPERATOR Mirphy Exploration & Production [TpaAMAGED DI SABLED SAFETY SYS.
REPRESENTATI VE: |1 NCI DENT >$25K
TELEPHONE: : H2S/ 15M N. / 20PPM
CONTRACTOR: Transocean O fshore REQUI RED MUSTER

SHUTDOWN FROM GAS RELEASE
OTHER Dr opped obj ect

REPRESENTATI VE:
TELEPHONE:

I 1

3. OPERATOR/ CONTRACTOR REPRESENTATI VE/ SUPERVI SOR 8. OPERATI ON:
ON SI TE AT TI ME OF | NCI DENT:

| PRODUCTI ON
4. LEASE:  GL0437 | |DRILLING
AREA DC  LATITUDE 28. 94429 S o e
BLOCK: 4 LONG TUDE: -87.72517 | HELI COPTER
| MOTOR VESSEL
5. PLATFORM | PI PELI NE SEGVENT NO.
R G NAME: T.O. DEEPWATER ASGARC | | OTHER
6. ACTIVITY: ] EXPLORATI ON( PCE)
DEVEL OPMVENT/ PROCDUCTI ON 9. CAUSE:
( DOCD/ POD)
7. TYPE: _
| NJURI ES: [ | EQUI PMENT FAI LURE
[[] HISTORI C | NJURY X &NEQN,TRSENAGE
OPERATOR CONTRACTOR ™ sLI P/ TRI P/ FALL
[ | REQUI RED EVACUATI ON | WEATHER RELATED
LTA (1-3 days) | LEAK
| LTA (>3 days) | UPSET H20 TREATI NG
| RWJT (1-3 days) OVERBOARD DRI LLI NG FLUI D
RWJT (>3 days) | OTHER
| | FATALI TY
| ather Injury 10. WATER DEPTH: 5843 FT.
11. DI STANCE FROM SHORE: 69 M.
POLLUTI ON
FI RE 12. W ND DI RECTI ON:
EXPLOSI ON SPEED: 2 MP.H
LWC [7] HI STORI C BLOWOUT 13. CURRENT DI RECTI ON:
UNDERGROUND SPEED: 2 MP.H
SURFACE
I:l DEVERTER 14. SEA STATE: 2 FT.

[[] SURFACE EQUI PVENT FAI LURE OR PROCEDURES 15. Pl CTURES TAKEN:
COLISION  [JHSTORIC []>$25K  []<=$25k 16. STATEMENT TAKEN:
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17. |1 NVESTI GATI ON FI NDI NGS: For Public Release

On June 25, 2019, Murphy E&P Conpany USA had a dropped object incident onboard
Transocean' s Deepwater Asgard Drillship while conducting well conpletion operations at
Desot o Canyon Block 4 Well No. 2. The incident involved a packer setting tool
detaching fromthe wireline rope socket causing the 162 | b packer-setting tool to free
fall approximately 40 ft to the rig floor below There were no injuries; however,
there was damage to the drill floor. At

20: 45 hours, Mirphy reported the incident to the Bureau of Safety and Environnental

Enf orcenment (BSEE) New Ol eans District.

Transocean' s Deepwater Asgard Drillship successfully |anded out the tubing hanger in
the production tree on “Dal nati an” Desoto Canyon Block 4 Wll No. 2. The crew then
rigged up for slickline operations and performed three successful runs.

The next step in the well programwas to set a production packer using slickline to
isolate the well. The slickline crew made many unsuccessful attenpts over the next two
days to set the production packer

Based on BSEE onsite interviews and the Transocean | essons | earned report, Mirphy
decided to run a different style tubing packer to isolate the well. The new style plug
had to be run on Electric Line (E-line) which required the rig up and lubricator type
to be changed fromslickline operations. The wireline crew isolated the well and

ri gged down the slickline equipnent. The wireline crew nade all runs up to this point
using a slickline unit.

At 20:45 hours, the new style packer (E-line packer) and packer setting tool were

pi cked up and run downhol e successfully. During this tinme, a crew change occurred. The
new crew successfully installed the packer in the hole. After setting the packer, the
E-line crew pulled the packer setting tool. The packer setting tool was pulled back to
surface and the tool was positioned inside the lubricator in preparation to |ayout the
t ool

Due to the change in the wireline rig up, the process to lay down the wireline tools
and equi pnent (i.e. lubricator) becones nore conplicated. In the new operational rig
up, the travel block supported both the E-line (top) sheave and the wi nch. The Wnch
operator controls the tension supporting/lifting the lubricator. The E-line (hoist)
operator controls the tension/ lifting force of the wireline (E-l1ine) run through the
top sheave and connected to the packer setting tool. If the Wnch operator slacks off
before the E-line operator, the lubricator weight will be set down on top of the too
string. The new crew coming on tour did not recognize this hazard. Furthernore, the
crew did not discuss this hazard during the tool box talk.

Prior to the incident, two floor hands went up in a workbasket to bleed off the well
pressure and detach the lubricator. The crew lifted the lubricator off the wireline
val ves and positioned it for lowering to the floor. The plan was to | ower the packer
setting tool and the lubricator to the floor at the sane tine.

The floor hands, drill shack personnel, the E-line operator, and the Wnch operator
were in radio conmunication. During the riggi ng down operations and before the

i nci dent, a breakdown in comunication occurred. The Wnch operator started sl acking
of f before the E-line operator. This caused the weight of the lubricator to set down on
the top of the packer setting tool which allowed the electric line to pull free from

t he rope socket. The broken rope socket allowed the 162 I b packer setting tool (the
spear) to free fall 40 ft to the rig floor. There were no injuries and no maj or
structural damage; however, there was an indentation in the drill floor. The cl osest
person to the incident was 18 ft away.
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For Public Release

18. LI ST THE PROBABLE CAUSE(S) OF ACCI DENT:

There was a breakdown in conmunication between the winch operator and the E-line
operator which lead to the winch operator to start slacking off before the E-line
operator was able to slack off of his tool string.

19. LI ST THE CONTRI BUTI NG CAUSE(S) OF ACCI DENT:

Br eakdown i n comruni cati on

20. LI ST THE ADDI TI ONAL | NFORVATI ON:

To Prevent Reccurance:

e Use a tool trap on the lubricator. This tool will trap the wireline tool string
within the lubricator in the event of the wire being accidentally stripped fromthe

rope socket/cabl e head.

 Radi o communi cati on needs to be nore descriptive, nmeaning identifying who is
speaki ng and to whomthe conmand is for.

21. PROPERTY DAMAGED: NATURE OF DAMACE:
Wreline tool string Wreline, packer setting tool dropped
Wyoden pl ank on the drill fl oor
ESTI MATED AMOUNT ( TOTAL) : $1, 200

22. RECOMMVENDATI ONS TO PREVENT RECURRANCE NARRATI VE:

The BSEE New Ol eans District nakes the recommendation to the Ofice of Incident
Investigation A1 to consider issuing a safety alert.

23. PCSSI BLE OCS VI OLATI ONS RELATED TO ACCI DENT: NO

24, SPECI FY VI OLATI ONS DI RECTLY OR | NDI RECTLY CONTRI BUTI NG NARRATI VE:

25. DATE OF ONSI TE | NVESTI GATI ON:
11-JUL- 2019
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26. INVESTIGATION TEAM MEMBERS: 28. ACCI DENT CLASSI FI CATI ON:

Frank Musacchi a
29. ACCI DENT | NVESTI GATION  For Public Release
PANEL FORVED: NO

27. OPERATOR REPORT ON FI LE: OCS REPORT:

30. DI STRI CT SUPERVI SOR:
Davi d Trocquet

APPROVED
DATE: 28- MAY- 2020
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