UNI TED STATES DEPARTMENT OF THE | NTERI OR
BUREAU OF SAFETY AND ENVI RONMENTAL ENFORCEMENT
GULF OF MEXI CO REG ON

ACCIDENT INVESTIGATION REPORT

1. OCCURRED
DATE: 09-DEC-2019 TIME: 0700

2. OPERATOR Fiel dwod SD O fshore LLC
REPRESENTATI VE:

HOURS

I

For Public Release

[ | STRUCTURAL DANAGE

CRANE
OTHER LI FTI NG

| DAMAGED DI SABLED SAFETY SYS.
|1 NOI DENT >$25K

TEL EPHONE: |H2S/ 15M N. / 20PPM
CONTRACTOR: |REQUI RED MUSTER
REPRESENTATI VE: | |SHUTDOWN FROM GAS RELEASE
TELEPHONE: | |OTHER
3. OPERATOR/ CONTRACTOR REPRESENTATI VE/ SUPERVI SOR 8. OPERATI ON:
ON SI TE AT TIME OF | NCI DENT: _
| PRODUCTI ON
4. LEASE: Q02647 | | DRILLING
AREA: EB  LATI TUDE | VORKOVER
_ L ONG TUDE: | COVPLETI ON
BLOCK: 160 : | HELI COPTER
| MOTOR VESSEL
5. PLATFORM A- Cerveza | PI PELI NE SEGVENT NO.
Rl G NAME: | X] OTHER Pl ug & Abandonmnent
6. ACTIVITY: ] EXPLORATI ON( POE)
DEVELOPNMENT/ PRODUCTI ON 9. CAUSE:
( DOCD/ POD)
7. TYPE: _
| NJURI ES: [ | EQUI PMENT FAI LURE
X| HUMAN ERROR
[] H STORIC I NJURY | EXTERNAL DAVAGE
B OPERATOR CONTRACTOR ™1 SLI P/ TRI P/ FALL
[ ] REQUI RED EVACUATI ON WEATHER RELATED
| LTA (1-3 days) | LEAK
| LTA (>3 days) | UPSET H20 TREATI NG
| RWJT (1-3 days) | OVERBOARD DRI LLI NG FLUI D
RWJT (>3 days) | OTHER
| | FATALI TY
11. DI STANCE FROM SHORE: 87 M.
POLLUTI ON
FI RE 12. W ND DI RECTI ON\:
EXPLOSI ON SPEED: M P. H.
LWC [7] HI STORI C BLOWOUT 13. CURRENT DI RECTI ON\:
UNDERGROUND SPEED: M P. H.
SURFACE
I:l DEVERTER 14. SEA STATE: FT.
[ ] SURFACE EQUI PMENT FAI LURE OR PROCEDURES 15. PI CTURES TAKEN:
COLISION  [JHSTORIC []>$25K  []<=$25k 16. STATEMENT TAKEN:
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17. |1 NVESTI GATI ON FI NDI NGS: For Public Release

On 9- Decenber-2019, at East Breaks 160 A, at approximately 0700 hours, Plug and
Abandonent ( P&A) personnel were in the process of conducting a blind lift, pulling 41
joints of 3-1/2" drill pipe with Bottom Hol e Assenbl y(BHA) and nechanical cutters. The
crew attenpted to pull the BHA through a wi ndow which was mlled into the 16" casing
of Well Al12, utilizing the East platformcrane. The total drill pipe string weight of
19,900 | bs. was identified by the Crane Qperator. During the lift, the weight

i ndi cator increased to 24,000 | bs. The Crane Operator i mediately stopped and sl acked
of f to decrease the | oad weight. P&A personnel set DU Regular slips into the Quik Pac
| ower bowl s and the Crane Operator began to lower the single joint elevators to allow
the crew to unlatch fromthe drill pipe. After lowering the drill pipe approxi mately
four feet, the work string began to fall through the slips. Wen the tool joint nade
contact with the single joint elevators, the work string stopped and the crane was
shock | oaded. Prior to disconnecting the elevators, the crew attached a safety collar
on top of the slips. Once the crane was free of the load, it was placed back in the
boom craddl e and placed out-of-service until an inspection could be conpleted.

The Root Cause: BSEE discovered the | essee failed to ensure personnel were properly
i nspecting the slips and bow s and operating all equipnent as per Manufacture's
Oper ati ons/ Mai nt enance I nstructi on Manual prior to use.

Contributing causes:

1. Personnel failed to ensure slips conpletely seated into the bow s.

2. Personnel failed to ensure the slips and bow s were properly lubricated prior to
use.

3. Job Safety Analysis (JSA) did not contain steps to ensure slips and bow s were
properly cleaned and greased prior to use.

18. LI ST THE PROBABLE CAUSE(S) OF ACCI DENT:

The Root Cause: Lessee failed to ensure personnel were properly inspecting the slips
and bowl s and operating all equi pnrent as per Mnufacturer's Cperations/Mi ntenance
Instruction Manual prior to use.

19. LI ST THE CONTRI BUTI NG CAUSE(S) OF ACCI DENT:

1. Personnel failed to ensure slips conpletely seated into the bow s.

2. Personnel failed to ensure the slips and bows were properly lubricated prior to
use.

3. Job Safety Analysis (JSA) did not contain steps to ensure slips and bow s were
properly cleaned and greased prior to use.

20. LI ST THE ADDI TI ONAL | NFORVATI ON

Lessee has a history of crane incidents while perform ng Plug & Abandonment
operations.

21. PROPERTY DAMAGED: NATURE OF DAMAGE
None None
ESTI MATED AMOUNT ( TOTAL) : $

22. RECOMMENDATI ONS TO PREVENT RECURRANCE NARRATI VE:

The Lake Jackson District does not have any recommendations at this tine.

23. PGSSI BLE CCS VI OLATI ONS RELATED TO ACCI DENT: YES
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24. SPECI FY VI OLATI ONS DI RECTLY OR | NDI RECTLY CONTRI BUTI NG NARRATI VE: i
For Public Release

G 110 (C)

The Lessee failed to performall operations in a safe and workmanli ke manner and provide
for the preservation and conservation of property and the environnment in the follow ng
ways:

1. The Lessee failed to ensure all equipnment was properly utilized and thoroughly

i nspected prior to use; such as: type of slips, condition of slips, condition of bow s,
and condition of safety collar.

a. The Job Safety Analysis (JSA) did not address proper inspection or maintenance of
slips, bows, and safety collar utilized during the operation

b. The Lessee failed to properly set the slips onto the work string in order to ensure the
work string was secure and unable to fall down the well bore.

c. The Lessee utilized the same slips (DU-Regular) that failed to hold work string in
order to down rig the crane fromthe work string. The Lessee |ater changed the slips out
with DU Long slips prior to resum ng abandonment operations.

d. Wiile securing the load (work string) after the crane was shock | oaded, personnel used
a safety collar that had a m ssing die insert.

2. The Lessee failed to ensure the DU Regular slips were fully set in the bows, which
then allowed the work string to fall eight to ten feet, causing a shock load to the crane.
The recoil of the shock |oad ejected the slips out onto the deck

3. The Lessee failed to ensure the load was free to be lifted out of the hole as per API
RP 2D B. 3.2.3. The crane was pulling the work string due to the Bottom Hol e Assenbly (BHA)
bei ng caught on the mlled casing wi ndow, which caused the load to not be free and cl ear
to be lifted.

4. The Lessee failed to use the correct load chart at the time of the incident. The Crane
Qperator was utilizing the static |oad chart (onboard capacity)instead of the dynam c | oad
chart (offboard capacity).

25. DATE OF ONSI TE | NVESTI GATI ON: 28. ACCI DENT CLASSI FI CATI ON
09- DEC- 2019 29. ACCI DENT | NVESTI GATI ON
PANEL FORMED: NO

26. | NVESTI GATI ON TEAM MEMBERS

James Hol mes typed report / David
Kearns / John O'sini /

OCS REPORT:

30. DI STRI CT SUPERVI SOR

27. OPERATOR REPORT ON FI LE: St ephen Martinez

APPROVED
DATE: 27- MAY- 2020
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