UNI TED STATES DEPARTMENT OF THE | NTERI OR
BUREAU OF SAFETY AND ENVI RONMENTAL ENFORCEMENT
GULF OF MEXI CO REG ON

ACCIDENT INVESTIGATION REPORT

1. OCCURRED
DATE: 16- NOV-2020 TI M 0330 HOURS
2. OPERATOR EnVen Energy Ventures, LLC

REPRESENTATI VE:
TELEPHONE:
CONTRACTOR: Nabors O f shore Corporation
REPRESENTATI VE:
TELEPHONE:

X

For Public Release
[ |STRUCTURAL DAMAGE
| CRANE

OTHER LI FTI NG
| DAMAGED/ DI SABLED SAFETY SYS.
| |1 NCI DENT >$25K

H2S/ 15M N. / 20PPM

|REQUI RED MUSTER

SHUTDOWN FROM GAS RELEASE
OTHER spi | |

3. OPERATOR/ CONTRACTOR REPRESENTATI VE/ SUPERVI SOR 8. OPERATI ON:

ON SI TE AT TI ME OF | NCI DENT:

4. LEASE: G12136

AREA: EW LATI TUDE:

BLOCK: 873 LONG TUDE:
5. PLATFORM A (LOBSTER)

Rl G NAME: NABORS MODS 200
6. ACTIVITY: | | EXPLORATI ON( POE)

DEVEL OPMVENT/ PRODUCTI ON
( DOCD/ POD)

7. TYPE:

I NJURI ES:

|:| H STORI C | NJURY
OPERATOR
] REQUI RED EVACUATI ON
LTA (1-3 days)
LTA (>3 days)
RWJT (1-3 days)
RWJT (>3 days)
| | FATALI TY
Q her Injury

PCOLLUTI ON
FI RE
EXPLCSI ON

LWC H STORI C BLOWOUT

UNDERGROUND
SURFACE
|:| DEVERTER

[ ] SURFACE EQUI PVENT FAI LURE OR PROCEDURES 15.
[] <=$25K

COLLISION  [JHISTORIC  []>$25K
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CONTRACTCOR ]

| PRODUCTI ON

X| DRI LLI NG

| WORKOVER

COVPLETI ON

HEL| COPTER

| MOTOR VESSEL

| PI PELI NE SEGVENT NO
| | OTHER

9. CAUSE:

[ | EQUI PMENT FAI LURE

X| HUMAN ERROR

EXTERNAL DAMAGE

SLI P/ TRI P/ FALL

WEATHER RELATED

LEAK

UPSET H2O TREATI NG
OVERBOARD DRI LLI NG FLUI D

| OTHER
10. WATER DEPTH: 775 FT.
11. DI STANCE FROM SHORE: 66 M.
12. WND DI RECTI ON:  SSW

SPEED: 7 MP.H
13. CURRENT DI RECTI ON:

SPEED: 1 MP.H
14. SEA STATE: 5 FT.

Pl CTURES TAKEN:
16. STATEMENT TAKEN:
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17. | NVESTI GATI ON FI NDI NGS: For Public Release

On Novenber 16, 2020, an incident occurred on the Nabors MODS 200, which was working
under contract for Enven Energy Ventures LLC. Drilling operations were being
conducted at Ewi ng Banks Bl ock 873 Platform A (Lobster)OCS-G12136 Wl | A23, ST02
There was an uni ntentional discharge of approximately 458 barrels of synthetic based
mud (SBM into the Gulf of Mexico. The accidental discharge was due to an overboard
di scharge line in the nud pits that was left in the open position while transferring
fluids froma supply vessel to the platformrig

On the evening of Novenber 16,2020, the night drill crew cane on tour and attended a
pre tour safety nmeeting. A Job Safety Analysis (JSA) and Fluid Transfer Pernit was
conpleted in preparation to transfer synthetic based nud (SBM from an of fshore supply
vessel to the rig's nmud pits. The docunments were signed by the Tool pusher

Derrickman, and Shaker Hand. Once conpleted, the fluid transfer commenced by filling
the active nud pits first followed by the reserve pit and return pit. There was an
equal i zer valve between the reserve pit and return pit that was left in the open
position. Also, the valves between the Desander, Desilter and Degasser pit and nud
clean out tank were left in the open position. As the transfer proceeded, the night
crew noticed the Reserve pit and Return pit quit showi ng gains of fluid. Contact was
made with the of fshore supply vessel and requested that a second punp be sw tched on

t hi nki ng that the vessel was having problenms with its first punp. Wth the second
punp running, the crew began to see slow gains in the pits. The Derrickman decided to
wal k around and i nspect the valve line-up discovering that the dunp line valve was in
t he open position, allow ng 458 barrels of synthetic based nmud to dunp into the Gulf
of Mexico. The Derrickman inmedi ately closed the valve and contacted the supervisors.

The Bureau of Safety and Environnental Enforcenment (BSEE) |nspectors conducted an
onsite inspection and investigati on on Novenber 18, 2020 and col |l ected docunentati on
for the incident. It was determined that approxinmately 458 barrels of 14.6 pound per
gallon (PPG SBMwas unintentionally discharged into the Gulf of Mexico due to
incorrect valve Iine up. O this 458 barrels, 247 barrels was conprised of base oil.
The investigation revealed that the valves were left in the open position by the day
drilling crew during the cleaning of the nud pits. The day tour Derrickhand inforned
his relief, the night Derrickhand, that the valves were left in the open position
after the cleaning was conplete. Furthernore, there was a val ve alignnment procedure
for the fluid transfer, but the Derrickhand and Shaker hand falsified the
docunentati on by indicating that both individuals verified the valve alignment but in
reality neither had done so.

Nabors held a stand down on the rig with all crew nenbers to di scuss the inportance of
followi ng policies and procedures. Personnel changes were inmplenmented for those
responsi ble for the discharge. The JSA on fluid transfers has been updated to include
not only fluid transfers but also cleaning tanks as well.

18. LI ST THE PROBABLE CAUSE(S) OF ACCI DENT:

| mproper valve alignnment allowed SBMto be discharged into the Gulf of Mexico

19. LI ST THE CONTRI BUTI NG CAUSE(S) OF ACCI DENT:

Personnel failed to follow procedures and verify valve alignnent prior to punping SBM

20. LI ST THE ADDI TI ONAL | NFORVATI ON

Per sonnel signed docunentation stating they had verified valve alignnent even though
t hey had not done so.
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21. PROPERTY DAMAGED: NATURE OF DAMACGE:

N A N A
ESTI MATED AMOUNT ( TOTAL) : $

22. RECOMVENDATI ONS TO PREVENT RECURRANCE NARRATI VE:

For Public Release

BSEE Houna District has no recomendations for the Ofice of Incident Investigations at
this tinme.

23. POSSI BLE OCS VI CLATI ONS RELATED TO ACCI DENT: YES
24, SPECIFY VI OLATI ONS DI RECTLY OR | NDI RECTLY CONTRI BUTI NG NARRATI VE:
(2)INC s issued for this incident:

E- 100 Operator inadvertently di scharged approxi mately 458 barrels of synthetic based nud
(247 barrels of pure base oil) into the Gulf of Mexico during fluid transfer operations.

G 110 Operator failed to follow their own fluid transfer operation procedure, resulting in
a non-permtted di scharge of approximtely 458 barrels of synthetic based nmud (247 barrels
of pure base oil) into the Gulf of Mexico.

25. DATE OF ONSI TE | NVESTI GATI ON: 28. ACCI DENT CLASSI FI CATI ON:
18- NOV- 2020 29. ACCI DENT | NVESTI GATI ON
PANEL FORVED: NO

26. | NVESTI GATI ON TEAM MEMBERS:

Jerenmy Sonnier / Cedric Bernard / dint
Canpo /

OCS REPORT:

30. DI STRICT SUPERVI SOR:  Any

27. OPERATOR REPORT ON FI LE: Pel l egrin

APPROVED
DATE: 29- JAN- 2021
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