UNI TED STATES DEPARTMENT OF THE | NTERI OR
BUREAU OF SAFETY AND ENVI RONMENTAL ENFORCEMENT
GULF OF MEXI CO REG ON

ACCIDENT INVESTIGATION REPORT

For Public Release

1. OCCURRED X| STRUCTURAL DAVAGE
DATE: 02-FEB-2020 TIME: 1230 HOURS  [X|CRANE
_ _ OTHER LI FTI NG
2. OPERATOR Eni US Operating Co. Inc. | DAMAGED! DI SABLED SAFETY SYS.
REPRESENTATI VE: |1 NCI DENT >$25K
TELEPHONE: |H2S/ 15M N. / 20PPM
CONTRACTOR: |REQUI RED MUSTER
REPRESENTATI VE: | [|SHUTDOAN FROM GAS RELEASE
TEL EPHONE: | |OTHER
3. OPERATOR/ CONTRACTOR REPRESENTATI VE/ SUPERVI SOR 8. OPERATI ON:
ON SITE AT TIME OF | NCI DENT: _
X| PRODUCTI ON
4. LEASE:  Gl2142 | |DRILLING
AREA: Ew  LATI TUDE: || VORKOVER
_ L NG TUDE: | COVPLETI ON
BLOCK: 921 : | HELI COPTER
| MOTOR VESSEL
5. PLATFORM A- Mor pet h East | PI PELI NE SEGVENT NO.
Rl G NAME: | X] OTHER Deconmi ssi oni ng
6. ACTIVITY: ] EXPLORATI ON( PCE)
DEVEL OPMVENT/ PROCDUCTI ON 9. CAUSE:
( DOCD/ POD)
7. TYPE: _
B OPERATOR CONTRACTOR ™1 SLI P/ TRI P/ FALL
[ ] REQUI RED EVACUATI ON WEATHER RELATED
| LTA (1-3 days) | LEAK
| LTA (>3 days) | UPSET H20 TREATI NG
| RWJT (1-3 days) | OVERBOARD DRI LLI NG FLUI D
RWJT (>3 days) | OTHER
| | FATALI TY
Q her Injury 10. WATER DEPTH: 1700 FT.
11. DI STANCE FROM SHORE: 71 M.
POLLUTI ON
Fl RE 12. W ND DI RECTI ON:
EXPLOSI ON SPEED: 17 MP.H
LWC [7] HI STORI C BLOWOUT 13. CURRENT DI RECTI ON:
UNDERGROUND SPEED: M P. H.
SURFACE
I:l DEVERTER 14. SEA STATE: 7 FT.
[ | SURFACE EQUI PMENT FAI LURE OR PROCEDURES 15. PI CTURES TAKEN:
CoLISION  [JHSTORIC [{>$25K  []<=$25k 16. STATEMENT TAKEN:
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17. |1 NVESTI GATI ON FI NDI NGS: For Public Release

On 02 February 2020, at 1230 hours, an allision occurred during decomm ssioni ng of

pi peline riser segnent # 11458 at ENl US Operating Co. Inc. Ewi ng Banks (EW 921 A,
OCS- G 12142 tension leg platform (TLP). The TLP had reached a 20-year design life and
ceased all production as of 18 August 2018. The facility is currently out of service
with no plans to return to service. Al subsea wells were pernmanently abandoned as of
13 June 2019.

SEQUENCE OF EVENTS:

The crew onboard at the tinme consisted of ENl engi neers, consultants, construction crew
menbers, platformoperators, and Mdtor Vessel (MV) narine crew nmenbers. A job safety
anal ysis (JSA) neeting was conducted before rigging up a 12-inch pipeline. The crew
noted weather in favorable conditions with clear skies, 5-7-foot seas and 15 knot

wi nds. The MV was positioned on the southeast corner of the TLP at approxi mately 70-80
feet away.

The crew connected all associated rigging fromthe TLP to the stern of the MV using
the MV crane. The crew began following the witten procedures. Qperations were
proceeding fine according to the crews. Suddenly, the weight of the pipeline
overwhel med the power of the MV crane. The main 300-ton winch |ocated on the MV was
payi ng out unexpectedly. The shackle attached to the main |ine becane wedged into the
sheave on the TLP. The MV had taken the full payload of the pipeline at this tinme.
Wth the nonentum the pipeline descending, the MV was pulling toward the TLP despite
t he using 100% power and coul d not be stopped in time. After several attenpts to free
t he shackle, the MV was unsuccessful in freeing the wedged shackle. The MV
encountered the TLP topside resulting in significant damage to TLP top deck and the MV
crane. After the MV was unsuccessful in renoving the pipeline, ENl hired the Q000
sem subnersible to conplete the job. Wen the Q4000 arrived on |ocation, the MV cut
the 300-ton deck winch wire to release the MV from EW921-A facility. The M W noved
out 500 neters, making roomfor the Q4000 seni-submersible to cone in to renmove the
pi pel i ne.

BSEE | NVESTI GATI ON

On 14 February 2020, the Bureau of Safety and Environmental Enforcenent (BSEE) New
Oleans District Accident |Investigator performed an onsite investigation. The

I nvesti gat or obtai ned witness statenments, photographed the incident site, requested
JSAs and interviewed key witnesses that were on the facility at the tinme of the
incident. The facility is no | onger producing and deconmni ssi oni ng operations are
currently underway. In an effort to make the danmaged area safe, hard handrails have
been installed to prevent any future access.

CONCLUSI ON:

Before the Iift, the engineering and installation contractor reported to ENl that the
vessel they chartered to conduct the work on ENI's behal f had sufficient capacity
(bollard pull) to hold position while the pipeline was being di sconnected and
abandoned. It was discovered this was incorrect while trying to renove the di sconnected
riser.

Vessel thrusters were perform ng as designed according to the vessel owner. However,
the vessel was not designed for the required bollard pull. The engineering and
installation contractor performed extensive calculations for all stages of the lift,
but they did not confirmthe vessel’s bollard pull against these cal cul ations.
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For Public Release

18. LI ST THE PROBABLE CAUSE(S) OF ACCI DENT:

Equi pnent Failure - Capacity of equi pnent exceeded: The vessel was not designed for
the required bollard pull.

19. LI ST THE CONTRI BUTI NG CAUSE(S) OF ACCI DENT:

20. LI'ST THE ADDI TI ONAL | NFORVATI ON:

As part of the Platform abandonment activities, a |large winch had been installed on
the stern of the M/v. The intended operation was for the winch to be used to lift a
riser free froma socket that attached the riser to the Platform The M/V was stern to
the platformand about 310" away. The winch' s cable was routed through a brace on the
pl atform and then run subsurface and connected to the top of the riser. At 1245 hours,

the Captain, in command at the aft DP control station, applied forward thrust (at the
request of the onboard project supervisor) in an attenpt to assist the deck winch in

hoi sting the riser. A hold-back cable (that was attached fromthe platformto the
riser) severed, which resulted in additional reverse tension being applied to the
vessel 's deck wi nch cable. The sudden increase in reverse tension on the deck wi nch
cable pulled the M/v toward the Platform

21. PROPERTY DAMAGED: NATURE OF DAMAGE:
e Facility damage: Danmaged to top decking, Mot or Vessel collided with platformduring
handrails, bottle rack, out of service deconmi ssi on operations.

compressor cooling tower piping and
facility crane (facility crane was not in
use at the tinme of the incident) $161K

e Motor Vessel Damage: MV crane danaged.
$175K

ESTI MATED AMOUNT ( TOTAL) : $336, 000

22. RECOMVENDATI ONS TO PREVENT RECURRANCE NARRATI VE:

The BSEE New Orl eans District nakes no recomendations to the Ofice of Incident
I nvesti gation.

23. PCSSI BLE OCS VI OLATI ONS RELATED TO ACCI DENT: NO

24, SPECI FY VI OLATI ONS DI RECTLY OR | NDI RECTLY CONTRI BUTI NG NARRATI VE:

25. DATE OF ONSI TE | NVESTI GATI ON:
14- FEB- 2020
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For Public Release
26. | NVESTI GATI ON TEAM MEMBERS: 28. ACCI DENT CLASSI FI CATI ON:

Pierre Lanoix 29. ACCI DENT | NVESTI GATI ON

PANEL FORVED: NO

27. OPERATOR REPORT ON FI LE: OCS REPORT:

30. DI STRI CT SUPERVI SOR:
Davi d Trocquet

APPROVED
DATE: 28- MAY- 2020
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