UNI TED STATES DEPARTMENT OF THE | NTERI OR
BUREAU OF SAFETY AND ENVI RONMENTAL ENFORCEMENT
GULF OF MEXI CO REG ON

ACCIDENT INVESTIGATION REPORT

1. OCCURRED [ |STRUCTURAL DAMAGE
DATE: 03-MAR-2022 TIME: 0315 HOURS | |CRANE
OTHER LI FTI NG
2. OPERATOR EnVen Energy Ventures, LLC | DAMAGED DI SABLED SAFETY SYS.
REPRESENTATI VE: X|I NCI DENT >$25K  Gener at or
TELEPHONE: H2S/ 15M N. / 20PPM
CONTRACTOR: Nabors O f shore Corporation REQUI RED MUSTER

[ IXI

REPRESENTATI VE: SHUTDOAN FROM GAS RELEASE
TEL EPHONE: | |OTHER

3. OPERATOR/ CONTRACTOR REPRESENTATI VE/ SUPERVI SOR 8. OPERATI ON:
ON SI TE AT TI ME OF | NCI DENT:

| PRODUCTI ON
4. LEASE:  G12136 | | DRILLING
AREA: EwW  LATI TUDE: | VORKOVER
BLOCK: 873  LONG TUDE: X COVPLET] ON
: || HELI COPTER
| MOTOR VESSEL
5. PLATFORM A (LOBSTER) Pl PELI NE SEGVENT NO.
R G NAME: NABORS MODS 200 | OTHER
6. ACTIVITY: ] EXPLORATI ON( PCE)
DEVEL OPMENT/ PRODUCTI ON 9. CAUSE:
( DOCDY PCD)
7. TYPE _
| NJURI ES: X|] EQUI PMENT FAI LURE
[[] HISTORI C | NJURY — &MEQN,TRSENAGE
OPERATOR CONTRACTOR ™ sLI P/ TRI P/ FALL
[ | REQUI RED EVACUATI ON | WVEATHER RELATED
LTA (1-3 days) | LEAK
[ | LTA (>3 days) | UPSET H20 TREATI NG
| RWJT (1-3 days) | OVERBOARD DRI LLI NG FLUI D
RWJT (>3 days) | OTHER
| | FATALI TY
11. DI STANCE FROM SHORE: 66 M.
POLLUTI ON
Fl RE 12. WND DIRECTION:  NE
EXPLOSI ON SPEED: 5 MP.H
LWC [7] HI STORI C BLOWOUT 13. CURRENT DI RECTI ON:
UNDERGROUND SPEED: M P. H.
SURFACE
I:l DEVERTER 14. SEA STATE: 0 FT.

[[] SURFACE EQUI PVENT FAI LURE OR PROCEDURES 15. Pl CTURES TAKEN:
COLISION  [JHSTORIC []>$25K  []<=$25k 16. STATEMENT TAKEN:

MVS - FORM 2010 PAGE: 1 CF 3
EV2010R 28-JUL- 2022



17. | NVESTI GATI ON FI NDI NGS

On March 3, 2022, an incident occurred on the Nabors MODS 200 wor ki ng under contract
for EnVen Energy Ventures, LLC. Conpletion operations were being conducted at Ew ng
Banks Bl ock 873 Platform A (Lobster), OCS-G 12136 Well #A0l11l. The diesel engine for
the #3 generator threw a rod out of the side of the engine block allowing hot oil to
spray on sone air filters. The filters ignited causing a fire in the engine room
The fire was extinguished, no injuries were reported, and an onsite investigation was
initiated.

On the norning of March 3, 2022, the drill crew was going in the well with drill pipe
when t he Nabors Mtorman notified the Nabors Driller that there was a fire in the
engine room The Driller activated the fire alarm then secured the well. The #3
engi ne broke a piston rod allowing it to cone through the side of the engi ne bl ock
This all owed hot notor oil to spray onto nearby stored air filters causing themto
catch fire. The Mtornman attenpted to shut down the diesel engine fromthe control
panel in the engine room but was unsuccessful. The Mdtorman then proceeded to the
Vari abl e Frequency Drive (VFD) and was successful in shutting down the engine. The
pl at f orm Emer gency Shut Down (ESD) was activated and a nuster of all personnel was
initiated with all accounted for. The Mdtornman and the night drill crew extingui shed
the fire using eleven 20 | b. fire extinguishers. There were no injuries reported and
an investigation was initiated.

I nvesti gati on:

The Bureau of Safety and Environnental Enforcenment (BSEE) conducted an onsite

i nvestigation on March 3, 2022, which included collecting rig docunentation and taking
pictures. The investigation teamlearned thru review ng Nabor’s docunments that there
were spare engine air filters stored in the vicinity of the #3 di esel engine due to the
| ack of storage space. Evidence and pictures show that the piston rod broke in the #3
engine, allowing it to penetrate the engi ne housing. According to Nabors conmponent

i nformation docunent, the engine sunp contai ned 220 gal |l ons of SAE 15W0 oil. Once the
engi ne housi ng was cracked, hot nmotor oil was sprayed threw out the area while the
engi ne continued to run. The spare engine air filters were doused with hot notor oi
causing themto ignite. The Mtornan attenpted to shut down the engine fromthe engine
control panel but was unsuccessful. He inmediately went to the VFD and fuel source and
successfully stopped the engine. The Mdtorman and the night drill crew extinguished
the fire with dry chem cal extinguishers then used a water hose after to cool down the
area and prevent re-ignition.

Nabors sent a report to all Nabors O fshore Corporation (NOC) rigs with direction from
the Operations Manager that no flammble material may be stored in the engine room for
any reason. Also, Nabors Corporate Preventative Miintenance teamwll research and
revi ew engine failures versus their preventative nmaintenance practices.

18. LI ST THE PROBABLE CAUSE(S) OF ACCI DENT:

Equi pnent Failure: Piston rod failed.

19. LI ST THE CONTRI BUTI NG CAUSE(S) OF ACCI DENT:

Pi ston rod penetrated engi ne housing allowi ng hot oil to spray on stored air filters.
20. LI ST THE ADDI TI ONAL | NFORMATI ON:

n/ a
21. PROPERTY DAMAGED: NATURE OF DAMAGE
Yes Br oken piston & Cracked engi ne housi ng.
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ESTI MATED AMOUNT ( TOTAL) : $254, 000
22. RECOMMENDATI ONS TO PREVENT RECURRANCE NARRATI VE:

BSEE Houna District has no recomendations for the Ofice of Incident Investigations at
this tinme.

23. PGSSI BLE COCS VI OLATI ONS RELATED TO ACCI DENT: NO

24, SPECI FY VI OLATI ONS DI RECTLY OR | NDI RECTLY CONTRI BUTI NG NARRATI VE:

None

25. DATE OF ONSI TE | NVESTI GATI ON: 28. ACCI DENT CLASSI FI CATI ON:
03- MAR- 2022

26. | NVESTI GATI ON TEAM MEMBERS: 29. ACCI DENT | NVESTI GATI ON
Ti m Boudreaux / Jereny Sonnier / dint PANEL FORMED: NO
Campo / Paul Reeves (Author) / 0OCS REPORT:

27. OPERATOR REPORT ON FI LE: 30. DI STRICT SUPERVI SCR Any

Pel I egrin

APPROVED
DATE: 28-JUL- 2022
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