
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Appendix J: Risk Register for the 

Macondo Well
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Risk Rating Mat r ix . customize the matrix in the SETUP wortsheet 

Ty pe of Impact 

Health & Safety 
Environme-nt Env ironment: Reputation: ReSM1tation: 

Cost Schedule Production R...,.es NPV 
Threats Opportunities Threats Opportunities 

Ovtrage. 
Commended by 

One or more Damage long· Prosewt on. NGO at 
> 0. 1 of Project 

> 0.15of > 0.1 of Project tenn and!or - international > 10 $M > 12.75 days Projoel v.,y High fatalities Possille loss oi Production' NPV" extensive 
operatiig license 

level. Glob.JI Rese<WS" 
.............,nition 

Serious injury or Shon·tt<m Long·tenn and/or 
Commended by 0.03 . 0.1 of 0.04 - 0.15 of 

-a; DAFWC. damage w:thin extens.."'ve 
Involvement of NGO at national 

3 - 10$M 
3.4. 12.75 

Project Project 
0.03 · 0.1 of 

H igh 
> regula1or level. Re¢0gn!tion days Project NPV" ., Hi Po facility boundary improvemenl Production' Rese<WS" 

...J within country 

tl .. Reoordable Shon·tenn Commended by <> 0.01 - 0.03of 0.0 1 • 0.04 of 
.§ injury. fi rst aid. Rapid on-s.ite improvemen1 Complaints from NGO at k>cal 

1 · 3 $M 0.85 . 3.4 days Project Project 
0.0 1 • 0.03 of 

Medium 
S«ious clean-up withn taciiry local comrMn1y level. Re¢0gn!tion 

Production' Rese<WS" 
Project NPV" 

occurrence boundary witnin area 

recognised 
<0.01 of < 0.0 1 of 

No impaCI No impaC1 
Minor 

Minimal imp.Jct 
pos.1tive < t $M <0.85 days Project Projoel 

< 0.0 1 of 
low enhancement con:tribution within Project NPV" 

SP Production' Rese<WS" 

Probabil ity I Frequ ency 

Prob-Impact Grid Very Low l ow Moderate High 

Pro bability < 1"' 1 . 5"' 5 • 25"' > 25% 

Could ody oocur as the result oi mu~. independent system or control fa.bes. 
Ve<y l ow Future occorrence is thought most unlikely. Very Hig h 

No C00l>3rable occurrtnce is known. 
Mod. High V. High V. High 

Could result from a plauS:ble combination of system or control failures. 
l ow \Yould probably occor if the system WEt"e to be operaied for long enough. Co~arable <; H igh Low Mod. High V. High 

eYents are knoYllO to have OOOJrred in the pasL > ., 
...J 

tl 
Could result from the failure of a singk> system or control. a 

Moderate Could be exp.eC1ed to occur if this operation were repeated regu'larty. ..§ Medium V. Low l ow Mod. High 
Comparable events are within the team's direct expe<ienoe. 

l.hconttolled. 

High \Yill OCCU' wh eneYer circumstances are un:avorable. 
Comparable events are frequent.. 

low V. Low V. Low Low Mod. 

Manaaeabilit v 
l ow Project Management Team c.an only influence imp.Jct. Risk reduction meaSU"es are unlikety to be cost-effective. 

Medium Project Management Team c.an in~uence probability and I or i111>act Risk rediction me.JSures will be rou!1fy cos11'le\ltr.31. 

High Project Management Team c.an control probabiity and I or i~. Risk red.Jction me.JSures w'.11 be highly cos1-e."fectve 
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