Appendix J: Risk Register for the
Macondo Well
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Risk Rating Matrix - customize the matrix in the SETUP worksheet
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Probability ! Frequency
Prob -|mpact Grid| veryLow Low Maoderate High
Probability < 1% 1-5% 5 - 25% > 25%
Could onfy occur as the result of multiple, independent system cr control fadures
VeryLow  |Future cccurrence is thought most uniikely. Very High Mod. High V. High V. High
Mo comparable nccumence is known.
Could result from a plausible combination of system or control failures.
Low Would probably cccur if the system were to be operated for long enough. Comparable o High Low Mod. High V. High
events are known to have occumed in the past E
]
Could result from the failure of a single system or control. g
Moderate Could be expected to occur if this operation were repeated regularly. B Medium V. Low Lo Mod. High
Comparable events are within the team’s direct experience.
Uncontrolled.
High Will cecur whenever circumstances are unfavorable. Low V. Low V. Low Low Mod.
Comparable events are frequent

Low

Project Management Team can only influence mpact.  Risk reduction measures are unlikely to be cost-effectve

Medium

Project Management Team can influence probability and ! or impact.  Risk reduction measures will be roughly cost-neutral.

Project Management Team can controd probabiity and ! or impact.  Risk reduction measures will b= highly cost-effective
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