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GoM D&C DEVELOPMENT WELL DELIVERY RACI CHART
[_Fig Ops Team

Appraisel/Select/Define
Develop and Approve Frocedures
Develop and Approve Wellbore Schematics
Appraise Stage Options Generation
Well Statement of Requirements (SOR)
Well Plan BOD
Project Level Risk Management (SIMOPS)
Well Specific Risk Management
DCUS, Time Estimate, AFE Preparation
Equipment SORs
Manufacturing SPM (Vendor Eqmt)
Policy Dispensations (part of plan)
Long Lead Equipment Commitments
Service Provider C (Vendor Sel
p for Spud W | Crew Engag
Regulatory Approval (Sundry Procedure, Departures, etc)
Tubing/Casing Stress Analysis
Frac Pack, Cementing, etc Modelling and Primary Design
Manufacturing QAIQC
Appraval of Deviati ion quip
Initiate P.O. for equipment
BiB Process
LTP and GFO{0) Time/Cost Input
Dril'Complete Well on Paper (aka line by line procedure review)
Interface with Subsurface Team for Well Design
Interface with RTOC Team for Well Design
Ensuring that Best Practices are shared across SPU
Root Cause Analysis of Major Failures
Critical Equipment Design Analysis
Equipment SIT
Serial Mo, 1 Equipment Development

Execute
Well site HSE Related Decisions.
Logistics Interface
Facilties!Subsea/Production Cps Interface
Marine Assurance Interface
Rig/Field specific SIMOPS Plan
Partner Communication
Rig Specific Long Term Rentals (DP, ROV, etc)
D ing I ion Prog
Bi-Weekly Mtg Presentations
Rig Perfformance Tracking (NPT, Operations Efficiency)
D, C&I Performance Tracking (Days/10k, Compl EF, etc)
Rig Crew Performance Incentive Mechanics
Rig Communication* (Daily Calls, etc)
Operation Specific Procedures®™ (Unique to Rig)
Weekend Duty Assignments
BP Palicy Adherence
MMS Policy Adherence
Offtshore support for critical ops
GFO Forecast (in year)
Daily Cost/DIMS accuracy manitoring
Accurate DIMS Coding
Impk Drilling/Cor Procedure
with RTOC time p e g
Call out of Equipment and Crews
Verification of Packer and Tool Setting Depths.
Log Correlation of PerffSump Packer Depths
Frac Pack Re-Design (If according to plan)
MeC to Drilling/Completions Procedure During Ops®*
Use of Contingency Procedures (as stated in well plan)
SPM (Scorecards for Wellsite Perfarmance)

Post Well
Washup Meeting (Lessons Learned, etc)
Review Invoices for Accuracy (approve same)
Weill Handover Document
Embed Lessons into Future Procedures (across SPLU)
Report 1 page performance metrics (completions only)
End of Well Report (Standard Version)
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ictaes primary person to work issues, other R's implement the assurance.

Informed - Individual is to be informed of the decision within an appropriate time

Key triggers for an MoC: Changes to Pressure, Scope, Depth, Productivity
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Figure 5: RACI Chart
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