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GCER Offshore, LLC 

SEMS Audit Documentation Reviewed and Verified 

 

   
1 

 

1.0 General 
 

General Standard Rev 1 08.18.11 

 
2.0 Safety & Environmental Information 
 

Safety & Environmental Information Standard Rev 1 08.18.11 

Safety & Environmental Information Procedure Rev 0 10.18.12 
 

3.0 Hazards Analysis 
 

Hazards Analysis Standard Rev 1 08.18.11 

Facility Level HA Procedure Rev 0 10.18.12 

Task Level HA Procedure Rev 0 10.18.12 
 

4.0 Management of Change 

Management of Change Standard Rev 1 08.18.11 

Management of Change Procedure Rev 0 10.18.12 
 

5.0 Operating Procedures 

Operating Procedure Standard Rev 1 08.18.11 
 

6.0 Safe Work Practices 

Safe Work Practices Standard Rev 1 08.18.11 

Bridging Document Development Procedure Rev 0 10.18.12 

Baker Hughes Oilfield Operations Bridging Document Rev 0 10.02.12 

Belaire’s Welding, Inc. Bridging Document Rev 0 09.11.12 

Bristow Group Bridging Document Rev 0 09.06.12 

C&G Boats Bridging Document Rev 0 09.06.12 

Cal Dive International Bridging Document Rev 0 10.17.12 

Candy Fleet Bridging Document Rev 0 09.24.12 

Cheramie Marine Bridging Document Rev 0 09.26.12 

Chet Morrison Contractors Bridging Document Rev 0 09.06.12 



GCER Offshore, LLC 

SEMS Audit Documentation Reviewed and Verified 

 

   
2 

 

Comar Marine Bridging Document Rev 0 10.08.12 

Core Labs Reservoir Optimization-Petroleum Services Bridging Document Rev 0 11.27.12 

Crosby Tugs Bridging Document Rev 0 10.22.12 

DC International Bridging Document Rev 0 10.08.12 

Diversified Well Logging Bridging Document Rev 0 10.17.12 

Expeditors & Production Services Bridging Document Rev 0 11.03.12 

Expro Americas-Offshore Bridging Document Rev 0 11.06.12 

Flotek Industries, Inc. Bridging Document Rev 0 01.09.13 

FMC Technologies-Surface Wellhead Division Bridging Document Rev 0 12.05.12 

Force Power Systems for Hercules Bridging Document 01.15.13 

Frank’s Casing Crew & Rental Tools Bridging Document Rev 0 09.24.12 

Fugro Chance Bridging Document Rev 0 10.15.12 

G.B. Consultants International (Gulf Coast) LP Bridging Document Rev 0 10.29.12 

Global Technology Group-Datacom Bridging Document Rev 0 10.15.12 

Greene’s Energy group Bridging Document Rev 0 09.24.12 

Gulf Offshore Logistics Bridging Document Rev 0 11.03.12 

Halliburton Energy Services Bridging Document Rev 0 09.24.12 

HB Rentals Bridging Document Rev 0 09.11.12 

Helmer Directional Drilling Bridging Document Rev 0 10.29.12 

Hercules Offshore Bridging Document Rev 0 09.26.12 

J.D. Silvetti Group Bridging Document Rev 0 12.05.12 

Janic Directional Survey, Inc. Bridging Document Rev 0 09.06.12 

Kevin Gros Consulting Bridging Document Rev 0 09.06.12 

Kilgore Marine Bridging Document Rev 0 10.29.12 

Knight Oil Tools Bridging Document Rev 0 10.02.12 

Major Equipment & Remediation Bridging Document Rev 0 09.26.12 

National Oilwell Varco-NOV Fluid Control Bridging Document Rev 0 10.29.12 

Navigate Energy Services, LLC Bridging Document Rev 0 11.07.12 



GCER Offshore, LLC 

SEMS Audit Documentation Reviewed and Verified 
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NPC Land & Marine, LLC Bridging Document Rev 0 09.11.12 

Offshore Energy Services, Inc. Bridging Document Rev 0 09.06.12 

Offshore Oil Services Bridging Document Rev 0 10.17.12 

Offshore Towing Bridging Document Rev 0 09.06.12 

Oilfield Instrumentation USA Bridging Document Rev 0 10.02.12 

OMI Environmental Solutions Bridging Document Rev 0 10.31.12 

Paloma Energy Consultants Bridging Document Rev 0 10.25.12 

Pason Offshore Bridging Document Rev 0 11.07.12 

Performance Energy Services Bridging Document Rev 0 12.05.12 

Preheat Bridging Document Rev 0 10.31.12 

Quality Preheat & Pressure Washers Bridging Document Rev 0 11.07.12 

RC Logistics Bridging Document Rev 0 10.29.12 

RigNet Bridging Document Rev 0 09.28.12 

Rotorcraft Leasing Company (RLC) Bridging Document Rev 0 09.06.12 

Royal Service & Rentals Bridging Document Rev 0 10.2912 

Safety Management Systems Bridging Document Rev 0 11.20.12 

Schlumberger Technology Corporation Bridging Document Rev 0 10.29.12 

Southern Petroleum Laboratories Bridging Document Rev 0 09.06.12 

Stabil Drill Bridging Document Rev 0 10.08.12 

Tesla Offshore Bridging Document Rev 0 09.06.12 

Trussco Bridging Document Rev 0 10.29.12 

United Production & Construction Bridging Document Rev 0 09.28.12 

Weatherford International Bridging Document Rev 0 10.29.12 

Wild Well Control Bridging Document Rev 0 09.06.12 

GI 82 Hercules 265 Contractor Management Report 11.04.12 

GI 82 Hercules 265 Project Report 11.04.12 

GI 82 Hercules 265 Personnel Training Report 11.04.12 

Hercules Offshore Permit To Work #547 



GCER Offshore, LLC 

SEMS Audit Documentation Reviewed and Verified 
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Hercules Offshore Permit To Work #580 

Hercules Offshore Permit To Work #656 

Hercules Offshore Permit To Work #763 

Hercules Offshore Permit To Work #828 

Hercules Offshore Permit To Work #910 

Hercules Offshore Permit To Work #1007 

Hercules Offshore Permit To Work #1132 
 

7.0 Training 

Training Standard Rev 1 08.18.11 

Training Procedure Rev 0 10.18.12 
 

8.0 Assurance of Quality and Mechanical Integrity of Critical Equipment 

QA & Mechanical Integrity Standard Rev 1 08.18.11 

QA & Mechanical Integrity Procedure Rev 0 10.18.12 
 

9.0 Pre-Startup Review 

Pre-Startup Review Standard Rev 1 08.18.11 

Pre-Startup Review Procedure Rev 0 10.18.12 
 

10.0 Emergency Response & Control 

Emergency Response Standard Rev 1 08.18.11 

Emergency Response Procedure Rev 0 10.18.12 

Oil Spill Response Plan Rev 2 January 2013  

Oil Spill Response Plan Rev 1 October 2011 
 

11.0 Investigation of Incidents 

Investigation of Incidents Standard Rev1 08.18.11 

Incident Reporting Procedure Rev 0 10.18.12 



GCER Offshore, LLC 

SEMS Audit Documentation Reviewed and Verified 
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Investigation of Incident Procedure Rev 0 10.18.12 

Hercules 265 Near Miss GI 82 Report 01.17.13 
 

12.0 Audit of SEMS Elements 

Audit of SEMS Elements Standards Rev 1 08.18.11 

Audit of SEMS Element Procedure Rev 0 10.18.12 
 

13.0 Records & Documentation 

Records & Documentation Standard Rev 1 08.18.11 

SEMS Optimization Meeting Sign-In Sheet 02.15.13 

JCCSems Online System 

 

 

 

 

 







       
   

  

                 
               

               
             

           
               

          

 

              
               

             

               
                 

     

     

             
               

 
          
       

   

                
                  
           
                

    

   

                
 

   

   

  

 



       
   

               
              

              
           

             
          

   

              
            
          

             
  

            
          
    

              
 

                     
                 

          

   

                
               

                
                

                
 

                
      

 



























































       
      

        

        

       

         

        

        

        

       

        

        

      

       

       

      

       

        

      

       

         

        

       

        

       

       

         

       

       

       

 



       
      

       

       

         

        

      

       

       

       

        

          

       

      

        

       

      

      

       

        

       

      

        

        

        

         

        

        

       

        

 



       
      

        

       

        

        

       

        

      

        

        

      

        

      

     

        

     

    

     

      

          

         

          

        

        

         

        

           

        

          

 



       
      

         

         

         

         

          

         

         

        

          

        

       

        

           

        

          

        

         

         

         

        

         

         

        

        

         

        

         

         

 













       
      

        

     

        

        

    

        

      

      

      

       

     

        

  

    

   

   

 









      

    

   

     





      
   

  

               
               
               

             
           

               
           

 

              
               

             

              
                  

     

     

           
             

     
          
       

   

               
                

             
             
               

   

   

             
 

   

   

 





















































      
      

          

        

   

      

        

     

      

      

       

       

    

       

       

       

     

        

        

    

       

      

      

      

      

     

 



      
      

    

   

 









 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

 

 
 
 
 
 
 
 
 
 
 

    

      

  

  

     
       

   

  

   
  









































































































































 

 

 

 
             

              
              

          
            

              
       

              
              

      







































































































































































































































































































































































































































































































































































































































































































































































































































































































      

    

   

     





      
   

  

                
               

               
             

          
               

           

 

              
               

             

             
                  

      

     

           
             

     

          
       

   

               
                

             
             

  

   

             
 

   

   

  





















































      
      

       

      

         

      

        

       

        

        

      

        

        

        

         

      

        

        

       

         

         

          

         

       

       

     

        

       

       

        

 



      
      

       

    

      

     

       

         

         

         

         

        

         

         

        

         

         

        

         

         

        

         

  

     

      

          

        

   

 



      
      

      

      

     

      

      

        

        

    

       

      

     

        

          

    

        

      

      

     

       

   

 























































   
      

       

        

       

      

       

        

         

        

     

          

          

          

          

         

          

          

         

          

          

         

          

          

         

          

  

     

     

 





   
      

         

    

       

      

     

      

   

 



   

  

      
      

   

     





  
          

              
               

       

              
               

       

















































































































































































































 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SEMS Audit Results Summary and 
Corrective Actions Plan 
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