UNI TED STATES DEPARTMENT OF THE | NTERI OR
BUREAU OF SAFETY AND ENVI RONMENTAL ENFORCEMENT
GULF OF MEXI CO REG ON

ACCIDENT INVESTIGATION REPORT

1. OCCURRED
DATE: 28- SEP-2020

2. OPERATOR: Shel |
REPRESENTATI VE:
TELEPHONE:
CONTRACTOR:
REPRESENTATI VE:
TELEPHONE:

TI ME: 1249

O fshore I nc.

HOURS

For Public Release

[ |STRUCTURAL DAMAGE
CRANE

OTHER LI FTI NG Constructi on Hoi st Bl ock
DAMAGEDY DI SABLED SAFETY SYS.

[ |1 NCI DENT >$25K

H2S/ 15M N. / 20PPM

[ |REQUI RED MUSTER

SHUTDOMN FROM GAS RELEASE

| OTHER

3. OPERATOR/ CONTRACTOR REPRESENTATI VE/ SUPERVI SOR 8. OPERATI ON:

ON SI TE AT TI ME OF | NCI DENT:

] PRODUCTI ON
4. LEASE: Q07493 X| DRI LLI NG
AREA: GB  LATITUDE || VVORKOVER
_ L NG TUDE: | | COWPLETI ON
BLOCK: 427 : || HELI COPTER
| MOTOR VESSEL
5. PLATFORM | PI PELI NE SEGVENT NO
R G NAME: NOBLE GLOBETROTTER | | OTHER
6. ACTIVITY: (] EXPLORATI O\( POE)
DEVELOPNMENT/ PRODUCTI ON 9. CAUSE:
( DOCD/ POD)
7. TYPE: —
| NJURI ES: X] EQUI PMENT FAI LURE
HUMAN ERROR
B OPERATCR CONTRACTOR ™1 SLI P/ TRI P/ FALL
[ ] REQUI RED EVACUATI ON WEATHER RELATED
| LTA (1-3 days) | LEAK
| LTA (>3 days) || UPSET H20 TREATI NG
| RWJT (1-3 days) | OVERBOARD DRI LLI NG FLUI D
RWJT (>3 days) || OTHER
| | FATALI TY
Q her Injury 10. WATER DEPTH: 2719 FT.
11. DI STANCE FROM SHORE: 148 M.
POLLUTI ON
Fl RE 12. W ND DI RECTI O\:
EXPLOSI ON SPEED: M P. H
LWC [7] HI STORI C BLOWOUT 13. CURRENT DI RECTI O\:
UNDERGROUND SPEED: M P. H.
SURFACE
I:l DEVERTER 14. SEA STATE: FT.
[ | SURFACE EQUI PMENT FAI LURE OR PROCEDURES 15. PI CTURES TAKEN:
COLISION  [JHSTORIC []>$25K  []<=$25k 16. STATEMENT TAKEN:
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17. | NVESTI GATI ON FI NDI NGS: For Public Release

On 28 Septenmber 2020, Shell O fshore Inc. (Shell) had an uncontroll ed decent of the
construction hoist block on the Noble Corporation (Noble) dobetrotter | Drill Ship
whi I e conducting well conpletion operations on Wl DCO01 at Garden Banks Bl ock 427.
Shel|l reported this incident to the Bureau of Safety and Environnental Enforcenent
(BSEE) Lafayette District at 0703 hours on 28 Septenber 2020.

On 28 Septenber 2020, Noble G obetrotter | drill ship personnel were setting down
single joint drill pipes onto the construction floor using the construction hoi st
block to lower the drill pipe down fromthe construction floor to the pipe rack. At
approxi nately 0049 hours, after the slips were set on pipe joint #26, a Noble driller
attenpted to stop |l owering the construction hoist block and observed the construction
hoi st bl ock descending without any input fromthe Driller. The construction hoi st

bl ock continued to its uncontrolled descent until it contacted the top of a joint of
drill pipe. The Driller shut down the drawworks, stopping any additional notion of the
construction hoi st bl ock.

The Driller then stopped all operations to investigate the possible cause(s) of this
i nci dent. The construction hoist block was estinmated to have applied approxi mately
50, 000 pounds of pressure on the joint of drill pipe and resulted in bowi ng of the
pipe joint. Noble imediately inplenmented a safety stand down and all personnel were
instructed to avoid the area until a safety assessnment could be perforned.

Due to the Noble dobetrotter 1 being a Level 3 Covid facility, at the tine of the

i nci dent, the BSEE investigation teamwas unable to arrive on the Drill Ship to
conduct an on-site incident investigation until 20 Cctober 2020, at 1213 hours. The
BSEE Team nmet and were briefed on the incident by Shell and Noble d obetrotter
representatives. The BSEE Team inspected the rig as well as the construction floor
where the incident occurred and observed no visible damage to equi pment. BSEE gat hered
all avail able docunmentation including the Job Safety Anal ysis and phot ographi c
docunmentation related to this incident and departed the rig at 1430 hours on 20

Cct ober 2020. The renmining investigati on docunments were subnmitted by Shell to BSEE
at later dates.

18. LI ST THE PROBABLE CAUSE(S) OF ACC!I DENT:

The BSEE investigation team determ ned the probable cause of the incident was due to a
failure of the Mechani cal Coupling between the Forward Mtor and CGearbox on the
Construction Hoi st Bl ock

19. LI ST THE CONTRI BUTI NG CAUSE(S) OF ACCI DENT:

BSEE' s incident investigation identified the follow ng contributing cause: 1)
premature failure of the nechanical couplings on the CGearbox of the Construction Hoi st
Bl ock and 2) failure of the control systemto balance the | oad (torque) between the
Aft and Forward Motors due to the failure of the nechanical coupling between the
Forward Motor and Gear box.

20. LI ST THE ADDI TI ONAL | NFORVATI ON:
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For Public Release

21. PROPERTY DAMAGED: NATURE OF DAMAGE:
A single joint of 5.875-inch drill pipe and The single joint of drill pipe was bent and
construction hoist block coupling were taken out of service and the Construction
damaged during this incident. Hoi st Bl ock coupling was damaged beyond

repair and repl aced.
ESTI MATED AMOUNT ( TOTAL) : $3, 390

22. RECOMMENDATI ONS TO PREVENT RECURRANCE NARRATI VE:

The BSEE Lafayette District makes no recommendations to the Ofice of I|ncident
I nvesti gati ons.

23. PGSSI BLE OCS VI OLATI ONS RELATED TO ACCI DENT: NO

24, SPECI FY VI OLATI ONS DI RECTLY OR | NDI RECTLY CONTRI BUTI NG NARRATI VE:

25. DATE OF ONSI TE | NVESTI GATI ON: 28. ACCI DENT CLASSI FI CATI ON:
20- CCT- 2020
26. | NVESTI GATI ON TEAM MEMBERS: 29. ACCI DENT | NVESTI GATI ON
PANEL FORMED: NO

Troy Naquin (Report Author) / Johnny
Serrette (Onsite) / Roy Kuhn (Onsite 0OCS REPORT:
and Report Author) /

27. OPERATOR REPORT ON FI LE: 30. DI STRICT SUPERVI SOR
Robert Ranney

APPROVED
DATE: 22-JUL- 2021

MVS - FORM 2010 PAGE: 3 OF 3
EV2010R 02- AUG 2021





