UNI TED STATES DEPARTMENT OF THE | NTERI OR
BUREAU OF SAFETY AND ENVI RONMENTAL ENFORCEMENT
GULF OF MEXI CO REG ON

ACCIDENT INVESTIGATION REPORT

1. OCCURRED
DATE: 13-AUG 2020 TIME 1620
2. OPERATOR Talos G| and Gas LLC

REPRESENTATI VE:
TELEPHONE:
CONTRACTOR:
REPRESENTATI VE:
TELEPHONE:

HOURS

For Public Release

[ |STRUCTURAL DAMAGE
| CRANE
OTHER LI FTI NG
| DAVAGED/ DI SABLED SAFETY SYS.
| |1 NCI DENT >$25K

H2S/ 15M N. / 20PPM

[ |REQUI RED MUSTER

SHUTDOMN FROM GAS RELEASE

| OTHER

3. OPERATOR/ CONTRACTOR REPRESENTATI VE/ SUPERVI SOR 8. OPERATI ON:

ON SI TE AT TI ME OF | NCI DENT:

| PRODUCTI ON
4. LEASE: Q04940 X| DRI LLI NG
AREA: e LATI TUDE: || WORKOVER
_ L ONG TUDE: | COWPLETI ON
BLOCK: 18 : | HELI COPTER
| MOTOR VESSEL
5. PLATFORM ] PI PELI NE SEGVENT NO,
R G NAME: H&P 100 | | OTHER
6. ACTIVITY: EXPLORATI ON( PCE)
|| DEVELOPMENT/ PRODUCTI ON 9. CAUSE:
( DOCD/ POD)
7. TYPE: _
| NJURI ES: [ | EQUI PMENT FAI LURE
X| HUMAN ERRCR
B OPERATCR CONTRACTOR ™1 SLI P/ TRI P/ FALL
[X] REQUI RED EVACUATI ON 1 WEATHER RELATED
| LTA (1-3 days) | LEAK
X| LTA (>3 days) 0 1 || UPSET H20 TREATI NG
| RWJT (1-3 days) | OVERBOARD DRI LLI NG FLUI D
RWJT (>3 days) | OTHER
| | FATALI TY
Qther Injury 10. WATER DEPTH: 2755 FT.
11. DI STANCE FROM SHORE: 100 M.
POLLUTI ON
Fl RE 12. WND DIRECTION: N
EXPLOSI ON SPEED: 7 MP.H
LWC [7] HI STORI C BLOWOUT 13. CURRENT DI RECTI ON\:
UNDERGROUND SPEED: M P. H.
SURFACE
I:l DEVERTER 14. SEA STATE: FT.
[ ] SURFACE EQUI PMENT FAI LURE OR PROCEDURES 15. Pl CTURES TAKEN:
COLISION  [JHSTORIC []>$25K  []<=$25k 16. STATEMENT TAKEN:
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17. | NVESTI GATI ON FI NDI NGS: For Public Release

On August 13, 2020, an incident occurred on the Helnerich & Payne (H&P) 100 pl atform
rig while under contract for Talos Ol and Gas LLC. The H&P 100, operating on Tal os
production facility, was located in Green Canyon Bl ock 18, OCS-(04940, at the tine of
the incident. A Floorhand was working out of a riding belt above the rig floor
guiding wireline out of the hole when the wireline pulled out of the rope socket.
This caused the tool string and pack off box to inpact the top of the lubricator and
anputated three fingers on the Floorhand’s | eft hand. The Fl oorhand was treated by
the medi c on-scene and sent in on a Medivac flight for further medical treatnent.

On Thursday, August 13, 2020, after conpleting the setting of a Iiner hanger with
wireline, the H&P day crew was in the process of assisting the C& Wreline crew
retrieve wireline/Electric line (E-Line) out of the wellbore. Prior to comencing
work, the Rig Manager led the day crew through a pre-tour Job Safety Analysis (JSA)
for the day’'s operation, which included wireline/E-line operations. Al docunents
were reviewed and signed by the H&P day crew and work commenced. The H&P day crew
consi sted of 1 Tool pusher, 1 Driller, 1 Derrickman, and 3 Fl oorhands. The C&D
Supervi sor printed a Job Safety & Environmental Analysis (JSEA). The supervisor, his
enpl oyee, and tool technician reviewed and signed the docunent. This crew consisted
of 2 C&D Wreline supervisors and 1 Suprene Services tool technician. The wireline
unit was positioned and secured at the end of the catwal k, facing the rig floor

There were two wireline sheaves set in position, one secured on the rig floor and the
other in the derrick. The wireline/E-line operation had been ongoing since the night
bef ore wi thout any issues.

As the wireline/E-1ine was brought back to surface, the H&P day crew paused to review
a JSA on Personnel Hoisting with Manrider winch, along with a H&P Pre-Job Checkli st
for Personnel Hoisting. Al docunments were signed by the day crew and work proceeded.
The desi gnated Fl oorhand was hoi sted overhead in a riding belt using the Mnrider

wi nch to renove the hydraulic lines fromthe 3.1 foot |ong dual pack-off that sat on
top of the 27.9 foot tall lubricator. Once the hydraulic lines were renoved, the

FI oorhand was | owered back to the drill floor. The Iron Roughneck was used to break

t he connection between the drill pipe stunp and the lubricator. Again, the Floorhand

was hoisted in the air with the Manrider winch to secure a wire sling around the

| ubricator. Once the sling was attached, he was lowered to the drill floor. Wth the
lubricator left hanging on the sling attached to the air tugger, the Floorhand was

hoi sted and began to | oosen the connection between the dual pack-off and the

| ubricator. Once the connection was | oose, the wireline operator engaged the unit

wi th the dual pack-off resting on top of the wireline tool. As the wireline tool was
pulled fromthe |ubricator, the Floorhand extended his left hand to guide the tool

The wireline suddenly pulled free fromthe rope socket, causing the wireline and the
65 pound dual pack off to fall back on top of the lubricator and anputate the thunb
and two fingers on the Floorhand’ s |left hand. A Stop Work Authority (SWA) was
initiated and the Fl oorhand was lowered to the rig floor and escorted to the nedic’s
office. He was later sent in on a nedivac flight for further nedical treatnent.

Due to the COVID -19 pandenic, the Bureau of Safety and Environnental Enforcenent
(BSEE) investigation team was unable to conduct an initial onsite investigation for
this incident. However, all wi tnesses were interviewed by tel ephone and pictures
along with rig docunentation were furnished by the operator at the team s request.

The investigation teamreviewed all the docunentation and established that the
standard two-man wireline crew had rigged up the wireline equipnment the day prior to
the incident with no issues. The wireline unit was secured on the end of the catwalk,
facing the rig floor in preparation for running wireline down the wellbore. The
wireline crew made up the tools and wireline head and proceeded into the wellbore with
a 3.25" skirted magnet to a total depth (TD) of 14,840 feet. After reaching the tota
depth, the wireline was retrieved back to surface where the tools and wreline head
were rigged down. The wireline crew conmenced to rigging up the E-line equipnment and
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sheaves on the rig floor to run a casing collar |locator (CCL), Gamma Ray antlj:oarf&lgl’lc Release
swedge assenbly to TD. After this run was conplete, the swedge assenbly was renoved

and anot her E-Line run was made with the CCL, Gamma Ray and the 3.25” skirted magnet

back to TD. Once back to surface, the 3.25" skirted nmagnet was renoved fromthe too

string and a ball latch, along with the 3" retrievable ball with an E-Li ne pack-off

head was added back to the tool string. Using the punp on the cenent unit, the 3"

retrievable ball was used in succession with the 2.125" ball seat to successfully set

the Iiner hanger. Once this run was conpleted to TD, the wireline operator proceeded

to pull the tool string to surface.

According to the wireline operator’s phone interview, he could clearly see the rig
floor frominside the cab of the wireline unit and hand signals were used for the
operation. He stated that he placed the unit in first gear and proceeded to pull the
tool string out of the hole after setting the casing |iner hanger. There were no
problens with the unit involved and the crew was not rushed to retrieve the tool
string. As the tool string exited the lubricator, the dual pack-off remai ned resting
on top of the lubricator. He was watching the hand signals as well as the tool

string, when the dual pack-off is believed to have gotten snagged on the shackl e

| ocated on the rig hoist |line which suspended the lubricator in the derrick. Thi s
allowed the wireline to pull out of the rope socket with the wireline falling to the
rig floor and sonmeone shouted an all stop. The investigation revealed that the

Fl oorhand that was in the riding belt was using his left hand to guide the tool string
out of the lubricator when the 65 pound pack-off fell and anputated his fingers. The
i nvestigation also reveal ed that H& has an O fshore Hands-Free Wrk Cbjective which
prohi bits workers from placing their hands or fingers on any hoisted | oads and t hat
all crew nenmbers were trained on this objective. The Driller and other crew nenbers
wi t nessed the Floorhand reach out to guide the tool string out but did not stop the
job in accordance with the O fshore Hands-Free bjective. Furthernore, the drill crew
involved in the rig down did not sign the C& wireline JSEA or discuss H&' s Hands-
Free Wirk Cbjective in the pre-tour neeting.

Since the incident, H& updated the O fshore Division JSAto outline H&' s
responsibilities during the rigging up or down of 3rd party’'s wireline equipnent to

i nclude the Hands Free policy, No Go Zones Pernmitted Operations and the no lifting of
additional tools such as pack-off assenblies with the wireline tool itself. Al so, H&P
created a pre-job planning checklist to be conpleted before 3rd party activities
commence and will re-issue the Hands-Free training and personnel hoisting process for
all their O fshore Division rigs.

18. LI ST THE PROBABLE CAUSE(S) OF ACCI DENT:

The dual pack-off snagged on a shackle, which over powered the knot on the rope socket
and caused the wireline to pull free.

Fl oorhand's |l eft hand placenment was in wong place.

19. LI ST THE CONTRI BUTI NG CAUSE(S) OF ACCI DENT:

Hands Free Wrk Objective, Hand placenent, and Line of Fire potential were not
addressed in pre-tour or C & D wireline JSEA

C&D wireline JSEA missing step for pulling tool out of lubricator.

Driller and crew w tnessed Fl oorhand reach out for the tool but did not stop the job
in accordance to H&P O fshore Hands Free Policy.

Drill crew reviewed but did not sign the C& wireline JSEA prior to conmrenci ng worKk.
20. LI ST THE ADDI TI ONAL | NFORMATI ON:
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For Public Release

n/ a

21. PROPERTY DANMAGED: NATURE OF DAMAGE
n/ a n/ a
ESTI MATED AMOUNT ( TOTAL) : $

22. RECOMMENDATI ONS TO PREVENT RECURRANCE NARRATI VE:

BSEE Houma District has no resommrendations for the Ofice of Incident Investigations at
this tinme.

23. PGSSI BLE OCS VI OLATI ONS RELATED TO ACCI DENT: YES

24, SPECI FY VI OLATI ONS DI RECTLY OR | NDI RECTLY CONTRI BUTI NG NARRATI VE:

An I NC (G 110) was issued:

On August 13, 2020, an H&P fl oorhand was hoisted in a riding belt with the Manrider w nch
to di sconnect the Bowen connection on top of the lubricator. After the disconnection, he
remained in the riding belt, and used his left hand to guide the wireline tool string to
the rig floor after it was pulled out of the lubricator. The wireline pulled out of the
rope socket letting the tool string and pack off box fall and inpact the top of the

| ubricator causing the anmputation of the floorhand’ s thunmb and two fingers on his |left

hand.
e Floorhand failed to foll ow H&P O f shores Hands Free Wrk bjective policy.
e Driller and other drill crew nmenbers wi tnessed the floorhand reach out with his left

hand to guide the wireline tool but failed to stop the job in accordance with the H&P
O fshore Hands Free Wrk bjective policy.

25. DATE OF ONSI TE | NVESTI GATI ON: 28. ACCI DENT CLASSI FI CATI ON:
26. | NVESTI GATI ON TEAM VEMBERS: 29. ACCI DENT | NVESTI GATI ON
PANEL FORMED: NO
Robert Reeves /
OCS REPORT:

27. OPERATOR REPORT ON FI LE:
30. DI STRI CT SUPERVI SOR:  Any

Pel I egrin

APPROVED
DATE: 05- JAN- 2021
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