UNI TED STATES DEPARTMENT OF THE | NTERI OR
BUREAU OF SAFETY AND ENVI RONMENTAL ENFORCEMENT
GULF OF MEXI CO REG ON

ACCIDENT INVESTIGATION REPORT
For Public Release

1. OCCURRED [ |STRUCTURAL DAMAGE
DATE: 13-NOV-2021 TIME: 1620 HOURS | |CRANE
) X|OTHER LI FTI NG El evat or s
2. CPERATOR Anadar ko Petrol eum Corporation | DAMAGED/ DI SABLED SAFETY SYS.
REPRESENTATI VE: |1 NCI DENT >$25K
TELEPHONE: |H2S/ 15M N. / 20PPM
CONTRACTOR: Di amond O f shore | |REQUI RED MUSTER
REPRESENTATI VE: | [SHUTDOWN FROM GAS RELEASE
TELEPHONE: | |OTHER

3. OPERATOR/ CONTRACTOR REPRESENTATI VE/ SUPERVI SOR 8. OPERATI ON:
ON SI TE AT TI ME OF | NCI DENT:

] PRODUCTI ON
4. LEASE. (&1801 X] DRI LLI NG
AREA: e LATI TUDE: || WORKOVER
BLOCK: 518 LONG TUDE: | { COVPLETI ON
- | | HELI COPTER
| MOTOR VESSEL
5. PLATFORM | PI PELI NE SEGVENT NO
Rl G NAME: DI AVOND OCEAN BLACKHAVK | | OTHER
6. ACTIVITY: ] EXPLORATI ON( POE)
DEVEL OPMENT/ PRCDUCTI ON 9. CAUSE:
( DOCDY POD)
7. TYPE: _
| NJURI ES: | | EQUI PMENT FAI LURE
[[] HI STORI C I NJURY X %QN,EEQRSENAGE
OPERATCR CONTRACTOR ™ sLI P/ TRI P/ FALL
[ | REQUI RED EVACUATI ON | WEATHER RELATED
LTA (1-3 days) | LEAK
| LTA (>3 days) | UPSET H20 TREATI NG
| RWJT (1-3 days) | OVERBOARD DRI LLI NG FLUI D
RWJT (>3 days) | | OTHER
| | FATALI TY
| ocher Injury 10. WATER DEPTH: 4300 FT.
11. DI STANCE FROM SHORE: 150 M.
POLLUTI ON
Fl RE 12. WND DI RECTION:  NNW
EXPLOSI ON SPEED: 21 MP.H
LWC [7] HI STORI C BLOWOUT 13. CURRENT DI RECTI ON:
UNDERGROUND SPEED: M P. H.
SURFACE
I:l DEVERTER 14. SEA STATE: 6 FT.

[[] SURFACE EQUI PVENT FAI LURE OR PROCEDURES 15. Pl CTURES TAKEN:
CoLISION  [JHSTORIC []>$25K  []<=$25k 16. STATEMENT TAKEN:
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17. 1 NVESTI GATI ON FI NDI NGS: For Public Release

On Novenber 13, 2021, an incident occurred onboard the Di anond O fshore Bl ack Hawk
wor ki ng for Anadarko Petrol eum Corporation. Abandonment operations were being
conducted at Green Canyon Block 518 OCS-G 21801 Well #2. The Driller attenpted to |ift
a stand of drill pipe, when it slid thru the elevators and fell across the derrick
comng to rest against the |lower belly board. No injuries were reported, and an onsite
i nvestigation was initiated. This incident had high severity dropped object potential

At noon, on Novenber 13, 2021, the drill crew cane on tour with the task to pull out
of the wellbore with the Cast Iron Bridge Plug (CIBP) on rented 4.5-inch rental dril

pi pe. A Job Safety Analysis (JSA) on “Pulling out of the Hole” was revi ewed and si gned
by all participating drill crew nmenbers involved with this operation. In addition, the
drill crew reviewed and signed the Operational Wrk Order Details docunment, “Pulling
out of the hole with CIBP".

In preparation to make up the new running tool, a 4.5-inch double drill pipe with an
EZSV stinger (4.5" double assenbly), weighing approximtely 1,500 pounds, was to be
noved to the auxiliary drill floor side using the Hydra-racker. The use of the
auxiliary drill floor would prevent any objects fromfalling into the active well on
the main drill floor side. Before the 4.5 double assenbly could be latched in the

el evators hanging fromthe auxiliary top drive, the elevator inserts were required to
be changed to 4.5-inch. Once the inserts were replaced, as per procedure, the
Assistant Driller checked to verify all safety pins and secondary retention were in

pl ace. The 4.5” doubl e assenbly was then transferred fromthe Hydra-racker to the

el evators and the elevators were confirned cl osed by a Floorhand. The Driller
proceeded to rotate the elevators on the top drive, retract the link tilt (which
extended the el evators out to latch the double drill pipe fromthe Hydra-racker), and
| ower the 4.5-inch double assenmbly to 1 foot above the deck as two Fl oorhands steadied
the pipe with their hands. As the link tilt retracted, the 4.5-inch doubl e assenbly
unexpectedly cane out of the drill pipe elevators and fell approximtely one foot to

t he deck. The 4.5-inch double assenbly fell across the derrick, comng to rest against
the I ower belly fingerboard. Both Floorhands, |ocated approxinately two feet away from
t he pipe, used the designated route to escape the area. A Time Qut for Safety was
called, and an investigation was initiated while a plan was developed to retrieve the
4.5-inch double assenbly fromthe derrick.

Due to the Covid-19 pandenic, the Bureau of Safety and Environmental Enforcenent

(BSEE) investigation teamwas unable to conduct an initial onsite investigation at the
time of this incident. However, an investigation teamwas able to coll ect
docunent ati on and pictures furni shed by the operator at the teamnmis request. The

i nvestigation teamreviewed the docunentati on and not ed:

- A JSA and a Operational Wrk Oder was reviewed and signed by all personnel involved

in the operation on the drill floor

-As work commenced, it was decided to nove the 4.5-inch double drill pipe to the
auxiliary drill floor side as a precaution to prevent any objects fromaccidentally
falling into the active well on the main drill floor side. Preparation began on the
auxiliary side which included replacing the proper inserts into the top drive
elevators for 4.5-inch drill pipe. The Driller knew that the inserts in the elevators

were the wong size, so he proceeded out of the drillers shack to instruct the dril
crew on which inserts to install

A stanp was located on the top of the inserts indicating the drill pipe size to
identify the correct inserts. The Assistant Driller confirmed the 4.5-inch inserts
were installed and the safety pins and secondary retention were secured as per

procedure, then proceeded to transfer the 4.5-inch double drill pipe with the Hydra-
racker operated fromthe Main Drill floor side
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For Public Release
-Once the pipe was latched in the elevators and confirned by a Fl oorhand, the weight
was transferred to the elevators. The Driller the proceeded to rotate the el evators,
retract the link tilt on the top drive, and lower the 4.5” doubl e assenbly when the
4.5-inch double assenbly cane free and dropped approxi mately one foot onto the rotary.

-There were two Floorhands using their hands to steady the drill pipe as link tilt was
activated. Both were approximately two feet away when the drill pipe dropped and used
t he desi gnated escape route to get out of harns way.

-The investigation revealed that the inserts installed in the elevators were the

i ncorrect size according to the Drill Pipe Perfornance Data Sheet provided with the
rental drill pipe. The required elevator inserts for this rental drill pipe were 4-
inch EU — 4.5-inch IEU. The Driller identified some 4.5-inch inserts in front of the
drillers shack and instructed the crewto install themin the elevators. The inserts
were 4.5-inch EU — 5-inch IEU, not the size recommended by the rental drill pipe data
sheet. The Assistant Driller did not positively confirmthat the correct 4.5-inch
inserts were installed prior to use.

- Di anond has since updated the Step-by-Step Procedure (SSP) to include “Change Inserts
in Elevators” including verification with the appropriate Drill Pipe Perfornmance Data
Sheet to conpare for the proper size of insert to be installed in the elevators for
each change out when using rental pipe.

18. LI ST THE PROBABLE CAUSE(S) OF ACCI DENT:

Positive confirmati on was not made for the proper drill pipe elevator inserts.

19. LI ST THE CONTRI BUTI NG CAUSE(S) OF ACCI DENT:

Human Error: The Driller or Assistant Driller verified that the correct drill pipe
inserts were installed as per the Performance Drill Pipe Data Sheet.

20. LI ST THE ADDI TI ONAL | NFORVATI ON

n/ a

21. PROPERTY DAMAGED: NATURE OF DAMAGE:
N A N A
ESTI MATED AMOUNT ( TOTAL) : $

22. RECOMVENDATI ONS TO PREVENT RECURRANCE NARRATI VE:

BSEE Houna District has no recomrendations for the Ofice of Incident Investigations at
this tinme.

23. PCSSI BLE OCS VI OLATI ONS RELATED TO ACCI DENT: NO

24, SPECI FY VI OLATI ONS DI RECTLY OR I NDI RECTLY CONTRI BUTI NG NARRATI VE:

N A
25. DATE OF ONSI TE | NVESTI GATI ON: 28. ACCI DENT CLASSI FI CATI ON
26. | NVESTI GATI ON TEAM MEMBERS: 29. ACCI DENT | NVESTI GATI ON
Paul Reeves (Author) / PANEL FORMED: NO
OCS REPORT:
27. OPERATOR REPORT ON FI LE
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30. DI STRICT SUPERVI SOR:

Any Pellegrin
For Public Release
APPROVED
DATE: 15- MAR- 2022
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