UNI TED STATES DEPARTMENT OF THE | NTERI OR
BUREAU OF SAFETY AND ENVI RONMENTAL ENFORCEMENT
GULF OF MEXI CO REG ON

ACCIDENT INVESTIGATION REPORT

For Public Release

1. OCCURRED [ |STRUCTURAL DAVAGE

DATE: 14-FEB-2021 TIMe 0330 HOURS | |CRANE
) X|OTHER LI FTI NG PRS Gri pper

2. OPERATOR: Anadar ko Petrol eum Corporation | DAMAGEDY DI SABLED SAFETY SYS.
REPRESENTATI VE: |1 NCI DENT >$25K
TELEPHONE: : H2S/ 15M N. / 20PPM
CONTRACTOR: Nabors O f shore Corporation REQUI RED MUSTER
REPRESENTATI VE: : SHUTDOMN FROM GAS RELEASE
TELEPHONE: | |OTHER

3. OPERATOR/ CONTRACTOR REPRESENTATI VE/ SUPERVI SOR 8. OPERATI ON:

ON SI TE AT TI ME OF | NCI DENT:

| PRODUCTI ON
4. LEASE:  Gl1081 X DRILLI NG
AREA: ac  LATI TUDE: || VORKOVER
BLOCK: 645  LONG TUDE: o COVPLET] ON
: || HELI COPTER
| MOTOR VESSEL
5. PLATFORM A(HOLSTEI N SPAR Pl PELI NE SEGVENT NO.
R G NAME: HOLSTEI N SPAR RI G | OTHER
6. ACTIVITY: ] EXPLORATI ON( PCE)
DEVEL OPVENT/ PRODUCTI ON 9. CAUSE:
( DOCDY PCD)
7. TYPE _
| NJURI ES: X|] EQUI PMENT FAI LURE
[[] HISTORI C | NJURY — &TNEQN,TRSENAGE
OPERATCR CONTRACTOR ™ sLI P/ TRI P/ FALL
[ | REQUI RED EVACUATI ON | WVEATHER RELATED
LTA (1-3 days) | LEAK
[ | LTA (>3 days) | UPSET H20 TREATI NG
| RWJT (1-3 days) | OVERBOARD DRI LLI NG FLUI D
RWJT (>3 days) | OTHER
| | FATALI TY
| ocher Injury 10. WATER DEPTH: 4340 FT.
11. DI STANCE FROM SHORE: 145 M.
POLLUTI ON
Fl RE 12. W ND DI RECTI ON;
EXPLOSI ON SPEED: M P. H.
LWC [7] HI STORI C BLOAOUT 13. CURRENT DI RECTI ON:
UNDERGROUND SPEED: M P. H.
SURFACE
I:l DEVERTER 14. SEA STATE: FT.

[ ] SURFACE EQUI PVENT FAI LURE OR PROCEDURES 15.
CoLISION  [JHSTORIC []>$25K  []<=$25Kk 16
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17. | NVESTI GATI ON FI NDI NGS: For Public Release

On February 14, 2021, an incident occurred on the Hol stein Spar R g working for
Anadar ko Petrol eum Corporation. Drilling operations were being conducted at Green
Canyon Bl ock 645 OCS-G 11081 Wl |l A005, ST01. The Nabors O fshore night Driller
pull ed a stand of 5.5-inch drill pipe and set it in the slips. Wen the connection
was broken, the Pipe Racking System (PRS) gripped the stand and the Driller rel eased
it fromthe elevators. As the PRS tracked back, the stand of drill pipe cane free
fromthe gripper, falling approximately 4 feet to the rotary table with the top of the
stand coming to rest on the corner of the derrick. A Safety Standdown was call ed and
proper personnel were notified. No injuries were reported related to this incident.

On February 13, 2021, the night drill crew attended a pre-tour safety neeting prior to
going to work at 18:00 hours. After tour change, a Job Safety Analysis (JSA) on
“Pulling Qut of the Hole” was reviewed and signed by all participating drill crew
nmenbers involved with this operation. In preparation to pull the 5.5-inch drill pipe
out of the well, the night Driller unscrewed the Top Drive fromthe drill pipe. The
Assistant Driller (AD) set all the safety paraneters on the PRS to rack stands of

drill pipe back in the derrick. Each stand of drill pipe consisted of three 30-foot
joints of drill pipe screwed together. The Driller proceeded to pull the drill pipe
out of the well, with the AD operating the PRS. As the weight of the stand was
transferred to the slips, the connection was broken, and the AD positioned the PRS to
wel |l center. The AD functioned the PRS to grab the stand before the Driller unlatched
the elevators. Once unlatched, the traveling bl ock was positioned out of the way and
the PRS picked up the stand and racked it back in the derrick fingers. At 02:12 hours
on February 14, 2021, the Pit Watcher, who had been trained to operate the PRS
tenporarily relieved the AD. The AD later returned to the rig floor, but he relieved
the Floorhand for a break while the Pit Watcher continued to operate the PRS. Wen
the Fl oorhand returned, the AD entered the drill shack and nmonitored the Pit Watcher’s
actions as he closed the PRS gripper on a stand of drill pipe. The PRS indicator

panel displayed that the gripper had been initiated to the closed position. The
Driller proceeded to open the elevators in order to rack the stand back in the derrick
with the PRS. As the PRS retracted, the stand cane out of the top gripper and fel
approximately 4 feet to the rotary table with the top of the stand com ng to rest

agai nst the derrick. A Safety Standdown was called and an incident investigation
initiated.

Due to the Covi d-19 pandemnic, the Bureau of Safety and Environmental Enforcenent
(BSEE) team was unable to conduct an initial onsite investigation at the tine of this
i ncident. However, an investigation teamwas able to collect docunentation, pictures,
and vi deo footage furnished by the operator at the teanis request. The investigation
team revi ewed the docunentation and noted that a JSA was revi ewed and signed by the
entire night drill crewinvolved in the operation on the drill floor, which included
the Pit Watcher. The JSA recommended that soneone watch the latching of the PRS to
ensure that it was conpletely latched but did not state that it was required. At the
time of the incident, no one was watching the PRS to ensure it was correctly | atched
and the PRS indicator panel displayed that the gripper was initiated to the “cl ose”
position. The current PRS panel is not equipped with a positive latch indicator that
informs the operator that the pipe is conpletely latched. Nabors plans to update
their JSA and Standard Operation Procedure (SOP) to include assigning a required
flagger while operating the PRS to ensure the pipe is properly gripped prior to
racki ng back drill pipe. Also, Nabors will check the availability of upgrading the
PRS with a positive latch indicator

18. LI ST THE PROBABLE CAUSE(S) OF ACCI DENT:

Lack of a positive latch indicator on the PRS panel allowed for a false positive
i ndi cation of a proper grip on the drill pipe.

19. LI ST THE CONTRI BUTI NG CAUSE(S) OF ACCI DENT:
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Failure of the rig crewto adhere to the JSA's recommendati on to have personnel For Public Release
visually verify the drill pipe was properly gripped.

20. LI ST THE ADDI TI ONAL | NFORVATI ON:

N A

21. PROPERTY DAMACED: NATURE OF DANMACE:

Drill pipe threads Damaged drill pipe threads
ESTI MATED AMOUNT ( TOTAL) :

22. RECOMMENDATI ONS TO PREVENT RECURRANCE NARRATI VE:

BSEE Houna District has no recomrendations for the Ofice of Incident Investigatios at
this tinme.

23. PGSSI BLE COCS VI OLATI ONS RELATED TO ACCI DENT: NO

24, SPECI FY VI OLATI ONS DI RECTLY OR | NDI RECTLY CONTRI BUTI NG NARRATI VE:

N A

25. DATE OF ONSI TE | NVESTI GATI ON: 28. ACCI DENT CLASSI FI CATI ON:

29. ACCI DENT | NVESTI GATI ON
PANEL FORMED: NO
26. | NVESTI GATI ON TEAM MVEMBERS:

Paul Reeves - author / OCS REPORT:
27. OPERATOR REPORT ON FI LE: 30. DI STRICT SUPERVI SOR: Any
Pel | egrin
APPROVED
DATE: 22-JUL- 2021
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