UNI TED STATES DEPARTMENT OF THE | NTERI OR
BUREAU OF SAFETY AND ENVI RONMENTAL ENFORCEMENT
GULF OF MEXI CO REG ON

ACCIDENT INVESTIGATION REPORT

1. OCCURRED
DATE: 27-JUN-2022 TI M

2. OPERATOR. W& T O fshore,
REPRESENTATI VE:
TELEPHONE:

CONTRACTOR: DHD O f shore Servi ces
REPRESENTATI VE:
TELEPHONE:

1200

I nc.

HOURS

For Public Release

[ |STRUCTURAL DAMAGE
CRANE

OTHER LI FTI NG

| DAMAGED DI SABLED SAFETY SYS.
|1 NOI DENT >$25K

H2S/ 15M N. / 20PPM

[ |REQUI RED MUSTER

SHUTDOMN FROM GAS RELEASE

| OTHER

3. OPERATOR/ CONTRACTOR REPRESENTATI VE/ SUPERVI SOR 8. OPERATI ON:

ON SI TE AT TI ME OF | NCI DENT:

| PRODUCTI ON
4. LEASE: (02353 | |DRILLING
AREA: HI LATI TUDE: || VORKOVER
_ L ONG! TUDE: | COVPLETI ON
BLOCK: 110 : | HELI COPTER
| MOTOR VESSEL
5. PLATFORM A | PI PELI NE SEGVENT NO.
Rl G NAME: [X] OTHER  deconmi ssi oni ng
6. ACTIVITY: ] EXPLORATI ON( PCE)
DEVEL OPMENT/ PRODUCTI ON 9. CAUSE:
( DOCD/ POD)
7. TYPE: _
| NJURI ES: [ | EQUI PMENT FAI LURE
X| HUMAN ERROR
B OPERATOR CONTRACTOR ™1 SLI P/ TRI P/ FALL
[X] REQUI RED EVACUATI ON 0 1 VEATHER RELATED
| LTA (1-3 days) | LEAK
X| LTA (>3 days) 0 1 | UPSET H20 TREATI NG
| RWJT (1-3 days) | OVERBOARD DRI LLI NG FLUI D
RWJT (>3 days) | OTHER
| | FATALI TY
11. DI STANCE FROM SHORE: 18 M.
POLLUTI ON
FI RE 12. W ND DI RECTI ON:
EXPLOSI ON SPEED: M P. H
LWC [7] HI STORI C BLOAOUT 13. CURRENT DI RECTI ON:
UNDERGROUND SPEED: M P. H.
SURFACE
I:l DEVERTER 14. SEA STATE: FT.
[ | SURFACE EQUI PMENT FAI LURE OR PROCEDURES 15. PI CTURES TAKEN:
COLISION  [JHSTORIC []>$25K  []<=$25k 16. STATEMENT TAKEN:
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17. | NVESTI GATI ON FI NDI NGS:

For Public Release
On 27 June 2022, at 4:19 P.M, WT O fshore, Inc. (W&T) reported an incident that
occurred at High Island (H') Area Block 110 Lease G 02353, where an injury occurred on
a material barge (MB) operated by McDonough Marine Services, during platformrenoval
operations. The DHD O fshore Services (DHD) welder, the injured person (I1P), was
wel ding the H 110 platformjacket to the MB deck when a slab of nud fromthe platform
| eg rel eased and dropped onto the IP's right |leg causing nultiple fractures.

Ti mel i ne

On 27 June 2022, at 11:15 AAM W&T was conducting platformrenoval operations on the
H 110 platform The Derrick Barge Swing Thonpson, operated by Turnkey O fshore
Project Services, lifted the platform s jacket out of the water and positioned it on

t he McDonough MB for transport. Upon conpletion of the lift, the IP attenpted to
secure the platforms jacket to the MB. At approximately 12:15 P.M, while the IP was
kneeling on the MB deck, welding the support beans for the platfornms jacket to the MB
deck, an estimated 2-foot by 4-foot by 3-inch slab of nud stuck to the platfornis
jacket (leg) fell approximately 4-foot landing on the IP's right |eg and ankle. The IP
was evacuated and di agnosed with fractures in in the right |eg which required surgery
to repair.

I nvesti gati on

On-site investigation was not conducted due to weather restrictions, no heliport on

ei ther barge and the MB departing the location on 27 June 2022 at 10:40 P.M The Lake
Jackson Accident Investigator (Al) requested Job Safety Analysis (JSA), Wrk Scopes,
Procedures, Work Pernits, weather conditions, photographs of the incident area and
Wtness Statements. The Al found that the IP had 30 years of experience as an offshore
wel der and been enpl oyed with DHD since 2015. It was al so found during the incident
the 1P was wearing his required personal protective equi pment. W&T stated they did not
have a witten procedure to renmove debris fromthe platfornms jacket. The Al found
that falling debris fromthe platform s jacket was not identified in the JSA WT

rel eased an internal alert to all of their deconmi ssioning activities identifying the
potential dropped object hazard. W&T estinmated that the weight of the slab of nud was
78 pounds. Due to the severity and injury to the IP, the Al believes it nay have been
much heavier and this incident could have been nore severe.

18. LI ST THE PROBABLE CAUSE(S) OF ACCI DENT:
Managenment Systens -W&T failed to ensure work area was safe for wel ding operations

19. LI ST THE CONTRI BUTI NG CAUSE(S) OF ACCI DENT:

Managenent Systens- | nadequate hazard anal ysis, dropped objects fromthe platforms
jacket were not identified as a hazard in the JSA.

20. LI ST THE ADDI TI ONAL | NFORVATI ON

None

21. PROPERTY DAMACED: NATURE OF DAMAGE

None
ESTI MATED AMOUNT ( TOTAL) :

22. RECOMMENDATI ONS TO PREVENT RECURRANCE NARRATI VE:

BSEE Lake Jackson District recomends the O fice of Safety Managenent consider issuing a
Safety Alert regarding the incident.
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23. PCSSI BLE OCS VI OLATI ONS RELATED TO ACCI DENT: YES

For Public Release
24. SPECI FY VI OLATI ONS DI RECTLY OR | NDI RECTLY CONTRI BUTI NG. NARRATI VE:

Vi ol ati on 30 CFR 250. 107

G 112 Does the Lessee provide for the safety of all personnel and take all necessary
precautions to correct and renpove any hazardous oil and gas accumrul ati on or other health,
safety, and fire hazards?

On 27 June 2022, Lessee failed to provide for the safety of all personnel and take al
necessary precautions to correct and renove any hazards. Lessee failed to identify the
debris on the jacket as a hazard. The debris fell causing injury to personnel

25. DATE OF ONSI TE | NVESTI GATI ON: 28. ACCI DENT CLASSI FI CATI ON
26. | NVESTI GATI ON TEAM MEMBERS: 29. ACCI DENT | NVESTI GATI ON
Perry Brady / PANEL FORMED: NO

OCS REPORT:
27. OPERATOR REPCRT ON FI LE

30. DI STRICT SUPERVI SOR
St ephen Martinez

APPROVED
DATE: 18- AUG- 2022
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