UNI TED STATES DEPARTMENT OF THE | NTERI OR
BUREAU OF SAFETY AND ENVI RONMENTAL ENFORCEMENT
GULF OF MEXI CO REGQ ON

ACCIDENT INVESTIGATION REPORT
For Public Release

1. OCCURRED [ |STRUCTURAL DAVAGE

DATE: 06- MAY-2019 TIME: 1935  HOURS CRANE
. . X|OTHER LI FTI NG el evat ors
2. OPERATOR Walter Ol & Gas Corporation | DAMAGED/ DI SABLED SAFETY SYS.

|1 NOI DENT >$25K
|H2S/ 15M N. / 20PPM
|REQUI RED MJSTER

CONTRACTOR: Enterprise Offshore Drilling _?E‘EBOI\N FROM GAS RELEASE

3. OPERATOR/ CONTRACTOR REPRESENTATI VE/ SUPERVI SOR 8. OPERATI ON:
ON SITE AT TI ME OF | NCI DENT:

] PRODUCTI ON
| DRILLING
4. LEASE: @32771 —‘égsg?é_'ﬁ‘m
AREA: HI LATI TUDE: |
_ | HELI COPTER
BLOCK: A 469 LONG TUDE: B MOTOR VESSEL
| PI PELI NE SEGVENT NO.
5. PLATFORM [ X] OTHER Pl ug & Abandonnent
RIG NAVE: ENTERPRI SE 263
6. ACTIVITY: EXPLORATI ON( POE) 9. CAUSE:
DIS\&E:E/O;(I\;EDI\H'/ PRODUCTI N [ | EQUI PVENT FAI LURE
2 TYPE: ( ) X| HOMAN ERROR
' ' | EXTERNAL DANMAGE
[ JH STORI C | NJURY | SLI P/ TRI P/ FALL
REQUI RED EVACUATI ON 1 | WVEATHER RELATED
LTA (1-3 days) || LEAK
LTA (>3 days | UPSET H20 TREATI NG
RWJT (1-3 days) | OVERBOARD DRI LLI NG FLUI D
RWJT (>3 days) || OTHER
i | P sent hone-crew
Qher Injury 1 change 10. WATER DEPTH: 205 FT.
ngb'ﬂT\o(N 11. DI STANCE FROM SHORE: 76 M.
FI RE
12. WND DI RECTION: SE
EXPLOSI ON SPEED: 16 MP. H.
LWC [] HI STORI C BLOADUT
UNDERGROUND 13. CURRENT DI RECTION:  SE
SURFACE SPEED: M P. H.
DEVERTER
SURFACE EQUI PMENT FAI LURE OR PROCEDURES 14. SEA STATE: 6 FT.

COLLISION  [JHSTORIC []>$25K  []<=$25k 15 PICTURES TAKEN.
16. STATEMENT TAKEN:
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17. | NVESTI GATI ON FI NDI NGS: For Public Release

At approximately 19:35 hours on 6 May 2019, Walter G| and Gas Corporation had a hand
injury incident onboard the Enterprise 263 jack-up drilling rig while conducting
drilling operations at High Island Block A 469. Wile the Enterprise 263 Drill Crew
was installing four-inch elevators onto the bails, one of the Floor Hands was injured.
The Injured Person (IP) was attenpting to renove the nut and bolt from one side of
the elevator ears. Poor weather conditions, sea state, and rig elevation caused the
rig to sway. Wen the rig swayed, the elevators rolled out of the bails and fell to
the rig floor injuring his left thunmb. The IP was evacuated to an enmergency clinic in
Caneron, Louisiana for further evaluation and treatnent.

On May 6, 2019, the Drill Crew on the Enterprise 263 was installing the four-inch

el evators onto the bails suspended by the topdrive. The drill crew |l owered the

el evators by air hoist and placed the elevator’s ears into the bail openings. Wile
the elevator rested in the bail openings, the crew renoved the air hoist cable. While
the Injured Person (I P) was renoving a nut and bolt fromthe bottom part of the

el evators ears, the rig swayed which allowed the elevators to roll out of the bails
and fall to the rig floor. As the elevators rolled out of the bails, they pinched the
left thunb and the area between the left thunb and finger causing a skin |aceration

BSEE I nvestigators reviewed all of the submitted docunents, photos, witness
statenents, etc. During the course of the investigation, BSEE |nvestigators
di scovered the follow ng facts:

1. The Job Safety Analysis (JSA) utilized for the job task does not nmention the task
of installing the elevators onto the bails. However, the JSA does nention the

foll owi ng as hazards; poor weather conditions, notion, poor communication, pinch

poi nts, and smashing hands on bells. The mitigation steps listed on the JSA included;
good conmuni cati on, good hand and body pl acenment, and paying attention to pinch
poi nt s.

2. The proper Personal Protective Equipment (PPE)(Enterprise Policy)to be worn during
the job task included the follow ng: hardhat, safety gl asses, steel-toed boots,
hearing protection, and inpact gloves. At the tine of the incident, the |IP was not
wearing inmpact gloves but regular black dot gl oves.

3. The air-hoist cable lifted the el evators. The crew placed the bails inside the

el evator ears and then crew di sconnected the air hoist cable fromthe elevators. Wth
the air hoist disconnected fromthe bails, the rig swayed due to poor weat her
conditions and sea state. This caused the bails to nove and the elevators to roll out
of the bails. Personnel did not utilize Stop Wrk Authority (SWA) and eval uate

pl acing the elevators on the rig floor after identifying "nmotion" as a hazard to
perform ng the job task.

18. LI ST THE PROBABLE CAUSE(S) OF ACCI DENT:

Prior to performing the task, the Operator failed to ensure a Ri sk Assessnent was
conducted to nmitigate the hazards of rig sway due to rig elevation and poor weather
condi tion.

19. LI ST THE CONTRI BUTI NG CAUSE(S) OF ACCI DENT:

1. The Operator failed to ensure Drill Crew personnel identified and nodified the JSA
to mtigate the hazards of poor weather conditions and rig elevation. This allowed
substantial sway of the rig causing the bails to spread and the elevators to roll out
and fall to the rig floor injuring the IP's left thumb and finger.
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For Public Release
2. The Qperator failed to ensure Drill Crew personnel utilized Stop Wrk Authority
(SWA) prior to or during the task.

3. Elevators were suspended above the drill floor and not laying on the drill floor
to elimnmnate novenent.

4. The IP was not wearing the proper inmpact gloves (as identified in the JSA) while
perform ng the task.

5. The I P had inproper hand placenent on the elevators at the time of the incident.

20. LI ST THE ADDI TI ONAL | NFORVATI ON:

On 24-JUN- 2019, the Injured Person had a foll ow up appointnment with a Physician and
was returned to Full Duty.

21. PROPERTY DAMAGED: None NATURE OF DAMAGE: None

22. RECOMVENDATI ONS TO PREVENT RECURRANCE NARRATI VE:

No reconmmrendations at this tine.

23. PGSSI BLE CCS VI OLATI ONS RELATED TO ACCI DENT: NO

24, SPECI FY VI OLATI ONS DI RECTLY OR I NDI RECTLY CONTRI BUTI NG NARRATI VE:

None
25. DATE OF ONSI TE | NVESTI GATI ON: 28. ACCI DENT CLASSI FI CATI ON:
14- MAY- 2019 29. ACCI DENT | NVESTI GATI ON
PANEL FORMED: NO
26. | NVESTI GATI ON TEAM MEMBERS:
OCS REPORT:

Janmes Hol mes doing report / Perry Brady
/ Casey Conklin /
30. DI STRI CT SUPERVI SOR:

St ephen Martinez

27. OPERATOR REPORT ON FI LE:

APPROVED
DATE: 22-JUL- 2019
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