UNI TED STATES DEPARTMENT OF THE | NTERI OR
BUREAU OF SAFETY AND ENVI RONMENTAL ENFORCEMENT
GULF OF MEXI CO REG ON

ACCIDENT INVESTIGATION REPORT

For Public Release

[ |STRUCTURAL DAMAGE
CRANE

OTHER LI FTI NG

| DAVAGED/ DI SABLED SAFETY SYS.
| NCI DENT >$25K

[ |H2S/ 15M N. / 20PPM

[ |REQUI RED MUSTER

|_|SHUTDOWN FROM GAS RELEASE
OTHER

1. OCCURRED
DATE: 02- FEB- 2020

2. OPERATOR: Shel |
REPRESENTATI VE:
TELEPHONE:
CONTRACTOR: Danos & Curole Marine Contracto
REPRESENTATI VE:

TELEPHONE:

TI ME: 1600 HOURS

O fshore I nc.

3. OPERATOR/ CONTRACTOR REPRESENTATI VE/ SUPERVI SOR 8. OPERATI ON:
ON SI TE AT TI ME OF | NCI DENT:

[X| PRODUCTI ON
4. LEASE:  Gl1455 u m&/g‘;
AREA: B | covLETI N
BLOCK: 128 | HELI COPTER
| MOTOR VESSEL
5. PLATFORM A- Enchi | ada | PI PELI NE SEGVENT NO
R G NAME: | | OTHER
6. ACTIVITY: [] EXPLORATI O\( POE)
DEVELOPNMENT/ PRODUCTI ON 9. CAUSE:
( DOCD/ POD)
7. TYPE: —
| NOLR ES: R HOAN ERROR
B OPERATOR CONTRACTOR ™1 SLI P/ TRI P/ FALL
[X] REQUI RED EVACUATI ON 0 1 WEATHER RELATED
| LTA (1-3 days) | LEAK
| LTA (>3 days) | UPSET H20 TREATI NG
| RWJT (1-3 days) | OVERBOARD DRI LLI NG FLUI D
X| RWJT (>3 days) 0 1 | OTHER
| | FATALI TY
11. DI STANCE FROM SHORE: 102
POLLUTI ON
Fl RE 12. W ND DI RECTI O\:
EXPLOSI ON
LWC [7] HI STORI C BLOWOUT 13. CURRENT DI RECTI O\:
UNDERGROUND
SURFACE
[[] DEVERTER
[ | SURFACE EQUI PVMENT FAI LURE OR PROCEDURES
COLLISION  [JHSTORIC []>$25K  [] <=$25K
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17. | NVESTI GATI ON FI NDI NGS: For Public Release

On February 2, 2020, at approximately 1600 hours Shell O fshore Inc. had an injury
requiring evacuation at Garden Banks 128-A whil e conducting sandbl asti ng operati ons.
The incident involves a worker losing control of the sandbl aster nozzle while
attenpting to sandbl ast an |-beam The nozzl e becane | odged under the sandbl asters
right armpit and blasted through his clothes. The Injured person evacuated to
Terrebonne General Medical Center for treatnent. At 1811 hours on February 2nd, 2020,
Shell notified the bureau of Safety and Environnmental Enforcenment Lafayette District
by email. The BSEE Lafayette District conducted an onsite investigation February 3,
2020.

A sandbl aster was attenpting to blast an |-beam while standing on a 12-foot scaffold
board. One end of the board was placed on the Free Water Knockout and the other end of
the board was placed on the Bulk G| Treater. The board was tied with rope fromthe
ends of the board to outlets |located at the bottom of the vessels. According to the
Job Safety Analysis and the Wirking at Heights Fall Rescue Plan, constant visua
contact would be maintained on the workers. There were no nanmes |listed on the Job

Saf ety Analysis or any other docunents to suggest an enpl oyee was designated to

mai ntain a constant visual. The hazards of failing to secure the boards and pl aci ng

t he boards across two vessels was not detected.

The sandbl aster held on to an I-beamwith his Ieft hand and the blasting nozzle was in
his right hand. As the sandbl aster attenpted to reposition hinself, the board shifted
causing himto lose his grip on the blasting nozzle. The blasting nozzle contai ned 85
| bs of pressure causing it to whip once the sandbl aster rel eased the blasting nozzle.
The bl asting nozzl e becane | odged under the sandblasters right armpit and bl asted

t hrough his clothing near the bicep before the blasting hose could bl eed down. The
sandbl aster stated once he lost his grip on the blasting nozzle, the dead-nan switch
del ayed prior to shutting down. The sandbl aster sustained a |aceration near the right
bi cep. The sandbl aster was transported to Terrebonne General Medical Center for
treatment. A nmedical provider cleaned the wound of debris and sutured.

The BSEE Lafayette District conducted an onsite investigation February 3, 2020.

During the BSEE onsite investigation, an inspector was able to easily nove the board
due to the board not being secured properly. A scaffold could have been constructed
bet ween the vessels to conduct blasting operations in a safe and workmanl i ke manner

18. LI ST THE PROBABLE CAUSE(S) OF ACC!I DENT:

Human Performance Error — Not follow ng proper procedures: The |essee did not follow

t he Danos Abrasive Blasting Operations — 6.2.2.8 Wrking at El evation Policy which
states, working fromscaffolds, not |adders or other antiquated elevating itens. The
scaffol d board was not properly secured, and a scaffold could have been constructed to
conduct bl asting operations in a safe and wor knmanl i ke nanner

Equi pnent Failure — inoperable equipment safety device: the dead-man switch del ayed
prior to shutting down.

19. LI ST THE CONTRI BUTI NG CAUSE(S) OF ACCI DENT:

Super vi si on- | nadequat e pre-Job Safety neeting

e The Wrking at Heights Fall Rescue Plan states a designated person would maintain
constant visual contact with workers. The hazard of using the scaffold board that was
not properly secured and placed across two vessels instead of constructing a scaffold
was not identified by the designated person or on the Job Safety Analysis.
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 According to the Corrective Action(s) Inplenentation Plan |ocated inFFKéjﬁgggg?Eg%?se
Cause Report, Danos recogni zed the hazard of the boards being placed across the

vessel s. The Corrective Action(s) states Danos will incorporate a do's and don’ts into
the Cable Rigging training course which will include not |aying boards fromvessel to
vessel

e Also listed under the Corrective Action(s) is incorporating depressurization of
hoses prior to noving or repositioning yourself as best practice in the Abrasive
Bl asti ng Procedure and docunmented on the Job Safety Analysis.

e« According to the Job Safety Analysis and the Wrking at Heights Fall Rescue Pl an
constant visual contact would be maintained on the workers. There were no nanes |isted
on the Job Safety Analysis or any other documents to suggest an enpl oyee was
designated to maintain a constant visual. The hazards of failing to secure the boards
and placing the boards across two vessel s was not detected.

20. LI'ST THE ADDI Tl ONAL | NFORVATI ON

21. PROPERTY DAMAGED: NA NATURE OF DAMAGE
NA

22. RECOMVENDATI ONS TO PREVENT RECURRANCE NARRATI VE:

The BSEE Lafayette District office makes no recommendations to the Regional Ofice of
I nci dent Investigations (O1).

23. PGSSI BLE CCS VI OLATI ONS RELATED TO ACCI DENT: YES

24, SPECI FY VI OLATI ONS DI RECTLY OR I NDI RECTLY CONTRI BUTI NG NARRATI VE:

INC G110 is issued to docunent that Shell Ofshore Inc. failed to protect health, safety
and the environnent by not perfornmi ng operations in a safe and workmanli ke manner as

foll ows: Wil e conducting sandbl asting operations, the contractor failed to
secure/construct a scaffold board that could have prevented the incident referenced bel ow,
as per the Danos Abrasive Blasting Operations 6.2.28 Wrking at El evations Policy. A
contractor was injured while conducting sandbl asting operations on a scaffold board that
was pl aced across the top of two separators. The contractor was attenpting to blast an |-
beam when the board he was standing on shifted, due to the force of the blasting hose. As
the board shifted, the contractor |ost his balance and rel eased the bl asting hose. The
contractor grabbed the I-beamwith his |left hand while attenpting to grab the bl asting
hose
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with his right hand, he nissed. As the blasting hose dropped, the sandobPagi/edRdieasgh t he
contractor’s clothing and caused injuries under his right arm

The | essee did not follow the Danos Abrasive Blasting Operations — 6.2.2.8 Wrking at

El evati on Policy which states, working fromscaffol ds, not |adders or other antiquated
elevating items. The scaffold board was not properly secured, and a scaffold could have
been constructed to conduct blasting operations in a safe and worknmanl i ke manner.

25. DATE OF ONSI TE | NVESTI GATI ON: 28. ACCI DENT CLASSI FI CATI ON:
03- FEB- 2020 29. ACCI DENT | NVESTI GATI ON
PANEL FORVED: NO
26. | NVESTI GATI ON TEAM MEMBERS:
Jereny LeMeux / Wade Guillotte / OCS REPCRT:
27. OPERATOR REPORT ON FI LE: 30. DI STRICT SUPERVI SOR

Robert Ranney

APPROVED

DATE: 28- JUN- 2020
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