UNI TED STATES DEPARTMENT OF THE | NTERI OR
BUREAU OF SAFETY AND ENVI RONMENTAL ENFORCEMENT
GULF OF MEXI CO REG ON

ACCIDENT INVESTIGATION REPORT

1. OCCURRED
DATE: 30-JUN-2022 TIME 2346

2. OPERATOR: Pant her Operating Conpany,
REPRESENTATI VE:
TELEPHONE:
CONTRACTOR:
REPRESENTATI VE:
TELEPHONE:

HOURS

LLC

For Public Release

[ |STRUCTURAL DAMAGE
CRANE

OTHER LI FTI NG

| DAMAGED DI SABLED SAFETY SYS.
|1 NOI DENT >$25K

H2S/ 15M N. / 20PPM

[ |REQUI RED MUSTER

SHUTDOMN FROM GAS RELEASE

| OTHER

3. OPERATOR/ CONTRACTOR REPRESENTATI VE/ SUPERVI SOR 8. OPERATI ON:

ON SI TE AT TI ME OF | NCI DENT:

[X] PRODUCTI ON
4. LEASE: | [DRILLING
AREA: M LATI TUDE: || VVORKOVER
_ L ONG TUDE- | COVPLETI ON
BLOCK: 268 : | HELI COPTER
| MOTOR VESSEL
5. PLATFORM X| PI PELI NE SEGVENT NO. 11015
Rl G NAME: [X] OTHER  Construction - Pipeline
SSTI
6. ACTIVITY: ] EXPLORATI ON( POE)
DEVEL OPMVENT/ PRODUCTI ON 9. CAUSE:
( DOCDY POD)
7. TYPE: _
| NJUR! ES: N o FRE
[] H STORIC I NILRY | EXTERNAL DAMAGE
B OPERATOR CONTRACTOR ™1 SLI P/ TRI P/ FALL
[ ] REQUI RED EVACUATI ON WEATHER RELATED
| LTA (1-3 days) X| LEAK
| LTA (>3 days) | UPSET H20 TREATI NG
| RWJT (1-3 days) | OVERBOARD DRI LLI NG FLUI D
RWJT (>3 days) | OTHER
| | FATALI TY
11. DI STANCE FROM SHORE: 41 M.
POLLUTI ON
FI RE 12. WND DIRECTION. N
EXPLOSI ON SPEED: 1 MP.H
LVC 7] HI STORI C BLOAOUT 13. CURRENT DI RECTION: N
UNDERGROUND SPEED: 2 MP.H.
SURFACE
I:l DEVERTER 14. SEA STATE: 2 FT.
[ ] SURFACE EQUI PMENT FAI LURE OR PROCEDURES 15. PI CTURES TAKEN:
COLISION  [JHSTORIC []>$25K  []<=$25k 16. STATEMENT TAKEN:
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17. | NVESTI GATI ON FI NDI NGS

For Public Release
| NCI DENT SUMVARY:

On 30 June 2022, a pollution event occurred while conducting operations to nodify an
existing 18" oil Pipeline Segment Number (PSN) 11015/ ROV OCS- G 16048 by installing

a subsea tie-in assenbly. The PSN 11015 is located in the 268 Bl ock of the Main Pass
(MP) Area and connects MP 255-A to F/ S Boundary MP 69. Wil e conducting operations
to install a connection for a future pipeline PSN 20793, operators noticed pipeline
pressures were dropping from485 psi to 0 psi (indicating a | eak). Over a 3-day
period, an estinmated 90 barrels of oil were discharged into the Gulf of Mexico.

SEQUENCE OF EVENTS:

On 11 February 2022, the Bureau of Safety and Environnmental Enforcenent (BSEE) granted
approval to Panther Operating Conpany, LLC (Panther) for the nodification of existing
PSN 11015/ RON OCS- G 16048 by installing a subsea tie-in assenbly.

On 30 June 2022, during operations to performthe permtted scope of work, an incident
occurred while the pipeline was being cut. The event and subsequent corrective actions
were provided by Panther in a detailed sunmary bel ow

"On June 30, 2022, at approximately 2346 hrs diving crews were working on the PSN
11015 nodification per the approved pernit. After installing an approxi mate 120 -f oot
8" dianeter tenporary bypass and purging the inactive section of 18" dianeter pipe

bet ween the bypass linestops, the dive crew started to cut the 18" pipeline with a

di amond wire saw. As the pipe was being cut and was approxi mately 65% conpl ete the
pi pe suddenly separated from sone unknown stored energy noving each end

(upstream downstream) in opposite directions of the cut point. Wth this sudden
nmoverment the 8" bypass piping and downstream hot tap BISEP |ine stop assenbly tw sted.
Due to this unexpected torsion/tension, the tenporary 8" by-pass sheared at a flange
connection and rel eased approximately 90 barrels of crude oil into the Gulf of Mexico.
At the time of the release the Third Coast Operations Control Center saw a significate
pressure drop on the system and inmedi ately cl osed the upstream and downstream mai n
line val ves and contacted all producer platforns to additionally shut in. Al valves
and producer platforns were shut -in within approximtely 8 mnutes. The dive crew

al so responded by repositioning a previously depl oyed pollution done over the |argest
subsea rel ease point and were able to contain part of the release (27 barrels
recovered). Third Coast’s incident managenent team Forefront Emergency Managenent,
were notified i mediately. An Incident Command System (I CS) was initiated, a comrand
post established, and an G| Spill Response Organization (OSRO contacted and

mobi lized. Criteria for immediate notification to regulatory bodies was net, and a
call was placed to the National Response Center (NRC) at 0123 hrs on July 1, 2022
(NRC# 1340284). A simlar notification call was placed to BSEE at 0139 hrs on the sane
day. The dive crews further inspected the line-stops (both upstream and downstream of
the tenporary by-pass); which continued to hold main |ine pressure wthout

|l eaks.Simlarly, all tie -in locations along the systemwere confirmed closed off and
hol di ng pressure without |eaks. After the tie -in inspections were conpleted and no
addi ti onal product was confirmed being rel eased, the dive crews renoved t he damaged
flange pieces and installed blind skillets to secure the pipe fromany future possible
rel eases until permanent repairs could be inplenmented. A 48-hr call was placed to the
NRC at 1807 hrs on July 2, 2022 (NRC# 1340452) to update quantity rel ease, |ocation
and renedi ation efforts. Aerial monitoring of the sheen was conducted multiple tinmes a
day starting at daybreak on July 1, 2022. The ICS denobilized on July 4, 2022, with
the sheen nearly dissipated, and any future release significantly mtigated. At that
point, the original pipeline nodification procedure was resuned. PSN 11015 remai ned
shut in until July 12, 2022, at 1800 hrs after full systemintegrity checks were

conpl eted and the original nodification procedure was nearly conplete.”
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BSEE | NVESTI GATI ON: For Public Release

On 1 July 2022 at approximately 0130 hrs, BSEE received notification of the incident
and was provided with updates over the next several days. The incident occurred on a
subsea pipeline located 205 ft below the surface — onsite investigation is not
appl i cabl e.

On 15 July 2022, BSEE received a followup report fromThird Coast, LLC. Fina
estimate of oil discharged over a 3-day period was 90 barrels. The report also
provided an action to prevent future sinilar discharges of stored energy on a Third
Coast pipeline that is under sone type of construction work, all available historica
information will be thoroughly reviewed to deternmine if the potential for an increase
in stored energy exists, and if necessary additional control neasures will be

i npl enented to mtigate substantial novenent of the pipeline prior to comencing.

BSEE determ ned that the response tine to shut in the MP 270 pl atform was i nadequat e.
Pant her shoul d have confirned comruni cati on with the operator of the platformprior to
maki ng the cut. This lack of conmunication caused significantly nore pollution

CONCLUSI ONS

Prior to the work being done on the PSN 11015 BSEE approved nodification, operations
did not account for or expect the anount of stored energy within the pipeline that |ed
to the 8" by-pass sheering off at a flange connection and releasing oil into the GQulf
of Mexi co.

18. LI ST THE PROBABLE CAUSE(S) OF ACCI DENT:

e Human Performance Error — Not aware of hazards: Personnel were not aware of the
amount of stored energy within the pipeline.

19. LI ST THE CONTRI BUTI NG CAUSE(S) OF ACCI DENT:

e Conmuni cation — Lack of Conmunication: Operator failed to confirmconmunication with
a pipeline contributor prior to performng a pipeline cut.

20. LI ST THE ADDI TI ONAL | NFORVATI ON

21. PROPERTY DAMAGED: NATURE OF DAMAGE

ESTI MATED AMOUNT ( TOTAL) :
22. RECOMVENDATI ONS TO PREVENT RECURRANCE NARRATI VE:

The BSEE New Orl eans District has no recommendations for the Ofice of |ncident
I nvestigations at this tine.
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23. POSSI BLE OCS VI OLATI ONS RELATED TO ACC! DENT: NO
For Public Release
24. SPECI FY VI OLATI ONS DI RECTLY OR | NDI RECTLY CONTRI BUTI NG. NARRATI VE:

25. DATE OF ONSI TE | NVESTI GATI ON: 28. ACCI DENT CLASSI FI CATI ON:

29. ACCI DENT | NVESTI GATI ON
PANEL FORMED: NO
OCS REPORT:

26. | NVESTI GATI ON TEAM MEMBERS:
Nat han Bradl ey /

27. OPERATOR REPORT ON FI LE: 30. DI STRI CT SUPERVI SOR
Davi d Trocquet

APPROVED
DATE: 14- SEP- 2022
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