UNI TED STATES DEPARTMENT OF THE | NTERI OR
BUREAU OF SAFETY AND ENVI RONMENTAL ENFORCEMENT
GULF OF MEXI CO REG ON

ACCIDENT INVESTIGATION REPORT

For Public Release

1. OCCURRED [ |STRUCTURAL DAMAGE

DATE: 07-OCT-2019 TIME: 1530 HOURS [ |CRANE
OTHER LI FTI NG

2. OPERATOR Byron Energy Inc. | DAMAGED/ DI SABLED SAFETY SYS.
REPRESENTATI VE: |1 NCI DENT >$25K
TELEPHONE: |H2S/ 15M N. / 20PPM
CONTRACTOR: |REQUI RED MUSTER
REPRESENTATI VE: | | SHUTDOMN FROM GAS RELEASE
TEL EPHONE: | |OTHER

3. OPERATOR/ CONTRACTOR REPRESENTATI VE/ SUPERVI SOR 8. OPERATI ON:
ON SI TE AT TI ME OF | NCI DENT:

] PRODUCTI ON
4. LEASE:  (D1194 X] DRI LLI NG
AREA: SM  LATI TUDE: || VVORKOVER
BLOCK: 58 LONG TUDE: | { COVPLET] ON
- | | HELI COPTER
MOTOR VESSEL
5. PLATFORM | PI PELI NE SEGVENT NO
R G NAME: ENTERPRI SE 263 || orTHER
6. ACTIVITY: EXPLORATI ON( PCE)
| DEVELOPMENT/ PRODUCTI ON 9. CAUSE:
( DOCD/ POD)
7. TYPE: _
| NJURI ES: | | EQUI PMENT FAI LURE
[[] HI STORI C I NJURY X &MEQN/TRSENAGE
OPERATCR CONTRACTOR ™ sLI P/ TRI P/ FALL
[X] REQUI RED EVACUATI ON 1 | WEATHER RELATED
LTA (1-3 days) | LEAK
| LTA (>3 days) | UPSET H20 TREATI NG
X| RWJT (1-3 days) 1 | OVERBOARD DRI LLI NG FLUI D
RWJT (>3 days) | OTHER
| | FATALI TY
11. DI STANCE FROM SHORE: 55 M.
POLLUTI ON
Fl RE 12. W ND DI RECTI ON:
EXPLOSI ON SPEED: 10 MP.H
LWC [7] HI STORI C BLOWOUT 13. CURRENT DI RECTI ON:
UNDERGROUND SPEED: M P. H.
SURFACE
I:l DEVERTER 14. SEA STATE: 5 FT.

[[] SURFACE EQUI PVENT FAI LURE OR PROCEDURES 15. Pl CTURES TAKEN:
COLISION  [JHSTORIC []>$25K  []<=$25k 16. STATEMENT TAKEN:

MVS - FORM 2010 PAGE: 1 CF 3
EV2010R 01- APR- 2020



17. | NVESTI GATI ON FI NDI NGS: For Public Release

On 07 Cctober 2019, a Premium Gl field Services (POS) Fishing Tool Supervisor

sustained an injury to his right thunb while working on a nechanical casing cutter

The incident occurred onboard a jack-up rig during well operations for Byron Energy

Inc. (Byron) at South Marsh Island Block 58. The severity of the POS Fishing Too
Supervisor’s right thunb injury required evacuation, via a non-nedical helicopter, from
the rig for medical treatnent. Byron verbally notified as well as reported in eWell to
t he BSEE Lafayette District on 07 Cctober 2019 about the incident.

At approximately 15:30 hours on 07 October 2019, a POS Fishing Tool Supervisor made up
a nechani cal casing cutter onto the bottom hole assenbly (BHA). Prior to running the
mechani cal casing cutter into the well bore, the POS Fishing Tool Supervisor attenpted
to mani pul ate the sliding sleeve on the nechanical casing cutter to engage the cutters.
However, he had trouble releasing the sliding sleeve. So, an air hoist was attached
onto the bottom of the casing cutter to aid in releasing the sliding sl eeve. The PCS
Fi shing Tool Supervisor placed both of his hands onto the mechani cal casing cutter and
attenpted to rotate the sliding sleeve to rel ease and engage the cutters as upward
pressure was applied by the air hoist. The applied upward pressure fromthe air hoist
caused the sliding sleeve to shift; but the POS Fishing Tool Supervisor was unable to
retract his right hand in tine fromthe sliding sleeve causing his right thunmb to be
pi nched by the cutter.

The POS Fi shing Tool Supervisor reported to the Rig Medic for treatment and it was
determined that he had a laceration on his right thunb that required treatnent beyond
first aid. The PCS Fishing Tool Supervisor was evacuated fromthe rig for nedica
treatnent on 07 Cctober 2019.

On 9 COctober 2019, BSEE Lafayette District inspectors nobilized to the Enterprise 263
ri g and conducted an incident investigation. Enterprise informed BSEE that at the tine
of the incident, the POS Fishing Tool Supervisor was not wearing the proper persona
protective equi pnent (PPE) as docunmented in the Job Safety Analysis (JSA) dated 7

Oct ober 2019 and as prescribed in Enterprise’'s Safety Manual (SAF 190 and SAF 160).
BSEE gat hered all avail abl e docunents and conduct ed phot ographi c docunentati on of the

i nci dent scene.

18. LI ST THE PROBABLE CAUSE(S) OF ACCI DENT:

The BSEE incident investigation team has determ ned the probabl e cause of the incident
was due to inproper hand placenment while attenpting to manipulate the sliding sleeve to
engage the cutters on the mechani cal casing cutter

19. LI ST THE CONTRI BUTI NG CAUSE(S) OF ACCI DENT:

BSEE' s investigation identified the follow ng contributing causes for this incident: 1)
the POS Fishing Tool Supervisor did not follow POS s policy and procedure about
engagi ng nechani cal casing cutters prior to making up to the BHA, 2) the POS Fishing
Tool Supervisor was not wearing proper PPE such as inpact gloves as stated in
Enterprise’s Safety Manual (SAF 190 and SAF 160), and 3) the POS Fishing Too

Supervi sor did not follow the hazards listed in Enterprise’ s JSA

20. LI ST THE ADDI TI ONAL | NFORVATI ON:

LI ST OF APPENDI CES:
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For Public Release

21. PROPERTY DANMAGED: NATURE OF DAMAGE:
No property was damaged during this Not appl i cabl e.
i nci dent.
ESTI MATED AMOUNT ( TOTAL) : $

22. RECOMMENDATI ONS TO PREVENT RECURRANCE NARRATI VE:

The BSEE Lafayette District nmakes no recommendations to the Ofice of I|ncident
I nvesti gati ons.

23. PGSSI BLE OCS VI OLATI ONS RELATED TO ACCI DENT: YES

24, SPECI FY VI OLATI ONS DI RECTLY OR | NDI RECTLY CONTRI BUTI NG NARRATI VE:

This G 110 Incident of Nonconpliance (INC) is issued to docunent that Byron Energy Inc.
(Byron) failed to oversee that operations were performed in a safe and worknmanl i ke nmanner
on the Enterprise Ofshore Drilling, LLC 263 jack-up rig during well operations at South
Marsh |sland Block 58. On 7 COctober 2019, Byron failed to provide adequate supervision
when a Premum O I field Services (POS) Fishing Tool Supervisor sustained a right thunb

| aceration while attenpting to nmanipulate the sliding sleeve to engage the cutters on the
mechani cal casing cutter. The severity of the POS Fishing Tool Supervisor’s right thunb
injury required evacuation fromthe rig for nedical treatnent.

25. DATE OF ONSI TE | NVESTI GATI ON: 28. ACCI DENT CLASSI FI CATI ON:
09- OCT- 2019 29. ACCI DENT | NVESTI GATI ON

PANEL FORMED: NO
26. | NVESTI GATI ON TEAM MEMBERS:

Troy Naquin (Report Author) / Leo OCS REPORT:
Dartez (On-site) / Jack Angelle
(Onsite) / 30. DI STRI CT SUPERVI SOR:

Robert Ranney
27. OPERATOR REPORT ON FI LE:

APPROVED
DATE: 30- JAN- 2020
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